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 00:00

Hey, everyone, welcome to another episode of legendary leaders. I think this is going to be
the last episode, at least

 00:06

for a short little while, we're talking

 00:09

about mastering the nine pillars, I've really enjoyed bringing this information to you, I hope
that you've enjoyed listening to it. Hopefully you have a new lens to look through when it
comes to creating a sustainable business, building that strong foundation, right, that's the
whole point of the non pillars. That said, one of the other questions that I get, and I've
touched on it a little bit throughout all the other episodes, but I wanted to create an
episode specifically for this question. And that's the question that I get regularly, which is,
once I finished the pillars and start up, am I done? Well, the answer is no, you're not telling.
And I know that sounds crazy, because you're like,

 00:48
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Come on Katrina.

 00:50

I build the non pillars. It was hard work, it took time I mastered them, I have them set in my
business. My business

 00:56

is standing on top of these nine pillars,

 00:59

I feel so good about what I've done. Why is that? Not it? Well, the reason why is because
now that you've mastered the nine and you've created your startup,

 01:10

at the end of the day, you're now going into a growth phase,

 01:12

so you're moving your business into another phase of the overall business process.
Because you're doing that, that means that you then have to take those pillars and create
essentially nine new pillars in your business, think about creating a building, right, where
you have to lay the foundation, and you have to build the first nine pillars to build the
ground floor, right, and then you build another set of pillars to build the next floor while
you're building the next floor of your business. Because it's growth. So you're growing, so
you've got to grow in your nine pillars. Okay, it's exactly the way that I would, I would walk
you through it, you have to achieve different things in your business, depending on the
phase. So you have to use the pillars differently, and adjust them to help you move your
business forward. Now, let's talk through this just really high level for just a second. When
you think about a business in the startup phase, and maybe that's where you are, you're
focused on what generating revenue, right? We've talked about that constantly,
constantly, constantly, we need to make money, we need to validate our offer, we're trying
to make sure that what we think customers want, what we think we can sell and the way
in which they're doing it, we come up with all these ideas, and we work diligently to tread
test before we get out there. But then ultimately, we have to make money for the product

10-12-20 If I Master the 9 Once Am I Finished?Page 2 of 5 Transcribed by https://otter.ai

https://otter.ai


that we've created. So we're focused on making money. That's our focus in the startup
phase. So our pillars are anchored around making money, okay, our pillars as non pillars
come together to help us get started in that area of generating revenue. Okay, now, in the
growth phase, you're focused on taking that offer that you've validated in the startup
phase, and you're scaling it, you know that it works. So now you are massively growing
that that offer and you're growing your business through

 03:08

growing that impact to your customer.

 03:11

Okay, so you're adding people to your team, you're adding all of these extras, right? extra
tools, extra people, extra advertising, budget, budget, right?

 03:20

Extra financial impact all of these extras,

 03:23

you may even get investment money at that point, right? Because that's when most
people get it when they're in the growth phase, they get investment money. So now your
pillars have to help you build a foundation around growth, and adding talent, and
growing talent, and investing money in the right places, right? All of those things have to
happen. You may communicate, you probably have a similar communication style. But
the way that you use that style is going to be different. Your brand is the same. But how do
you get it out there? Right? How do you handle it with a marketing funnel? What's your
sales framework? Does it change? Does it just expand? It probably expands. But what
does

 04:03

that expansion look like?
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 04:06

All of these things have to happen, your life plan is going to look different. Okay, the way
in which you convey your mission statement and your your pillars, I'm sorry, your
principles, hello, two peas, your guiding principles, that's going to be different because
now you're going to have more people on your team to teach. Right? So it's different,
you're growing. So you've got to apply the pillars differently, same overall theory, some of
the things that you've created, or ultimately all the things that you've created are going to
move forward. But you add to them, you expand the pillar. In the mature phase, where you
focused on there in a business. you're focused on taking that wildly growing machine of a
business and creating specialized teams, which means you're going to have to create
policies and procedures, which means you're also going to have to create some
consistency. The way things are executed, right your execution framework and some
specification. So we're talking, again, all nine pillars, and you expand on them. Because
you're expanding your team,

 05:12

you're expanding the nine pillars.

 05:16

And then evolution phase, right, that's what I call the fourth phase. So you're taking that
machine, and you're adjusting with the industry changes and the customer needs and the
overall marketplace. And so you're constantly evolving, maybe you're adding, you know,
new lines of business, whatever it is, you're evolving and changing. So what has to happen
to your pillars, they have to expand, they have to change, they all have to exist, they all
have to be functioning and standing. And they have to evolve and change and grow with
your business. Okay, so think about a pillar, and it has 10 different subsections to it. Okay,
let's say 12, for easy math, okay, it has 12 different sections per pillar, and I'm making this
up, but I just want you to be able to visualize this. So if a pillar has four sections, then for
every phase of business, you activate three of those sections of that pillar. So in the
startup phase, you activate the first three, in the growth phase, you activate the next
three, so that means you have six going in the mature phase, you activate the next three,
that means you have nine of sections of that pillar, and then the evolution phase, you
have all 12. Now, I'm not saying that every pillar has 12, I just wanted you to be able to
visualize that the pillar in and of itself has to grow. And you have to expand the overall
information and action within that pillar, and then how you apply it in your business
changes. So know, when you master the nine and start up, it doesn't end. You know, I I'm
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sorry, but I'm not sorry, because that's a good problem to have. If you're having to figure
out how to expand those pillars, that means your business is growing, expanding, and I'm
excited for you for that, okay, so it doesn't stop, you're going to master the nine in one
business phase. And then you're going to master it again in the next business phase, the
next business phase, and you're going to adjust and tweak and you're going to grow
through it. And you're going to learn new ways and new things that you can add to the
pillar and ways that you can get better. And it's constant growth. But that's not anything
new. Because it's just business. And that's leadership. Right? It just means that you're not
going to get stagnant. And that's exciting. So we'll tell you one more time, mastering the
nine has to occur in each business phase, to create a business ready for the next business
phase and shift. Right. And also you have to master the non to prepare you to be the
leader at that next level. Okay. And then as you reach the evolution phase, it's the shifting,
it's the changing in the business and the world and the adjustments, and then your pillar
shifted, adjust and change to keep you on the forefront of the industry. So I'm going to tell
you keep learning the nine pillars, keep learning what you have to do in each phase, it will
serve you well. And you are going to create a sustainable business because you're going
to master the nine in every single phase. And you're going to be one of those folks that
just builds an amazing business and everyone's looking at her going, how did she get
there? or How did he get there? What did they do? And you'll be able to talk to people
about mastering the nine. All right, so thank you for joining. I hope that you have enjoyed
you know these discussions about mastering the nine if you've got questions about it, or if
we can help you master the nine please reach out to us at legend leaders right you can
shoot me an email at support at legend leaders calm or you can go check out the link
that's here in the podcast details. Go and be legendary
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