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Hey, everyone, welcome to another episode of legendary leaders, we are pushing through
our mini series on the 11 traits that amazing leaders have. Right. So we've been talking
about through these past couple of episodes, we are on number 10. Today, which is
focusing on the perspective or the idea of being optimistic, right? And what I call the
optimistic realist, and you know that that's the term that I use. I love the term optimistic
realist, I don't know that anybody uses that. She's something that I sort of put together in
my brain, maybe, maybe other people say that. But that's how I define it. So let's dive into
this. And let's talk about the trait of an amazing leader, which is they are very much
optimistic about what's happening to them, for them that they've created. Whatever,
right? They are optimistic. So the reason why I've done so many episodes on being an
optimistic realist, is the simple fact that because the leaders that I know and work with
and have worked with, or that I follow, either on social media or read their books, or
whatever, right there to the workshops, they're all optimistic realist, I can confidently say
that. And I want you to look at the leaders that you've been thinking about through this
miniseries, and I want you to ask yourself, if they are as well, because here's the deal, the
leaders that I know and admire, they are positive about the world, okay. And they're,
they're positive about what is around them, they're positive that they can influence their
path, right? And what they can accomplish. But they're also realistic about what they're
facing, you have to have both right? You can't overcome a problem, if you don't face it
head on. Because how are you even actually facing the actual problem? If you are looking
at a problem, but you only look to the left of it, and so you only see 25% of the problem,
then you're never going to solve 100% of the problem, you're only going to solve the 25%
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that you allow yourself to see, which is what happens in the world, the majority of the
time, and then people wonder why their lives aren't getting better, or why they're not able
to move forward or change or grow. And it's because they're not being realistic about
what the issues are, even if it's the fact that they are the problem themselves, right. And
I'm sure you know, people that are like that, right? I get it. We all know people like that. So
here's the deal. You can be optimistic all day, I'm gonna overcome, I got this, I'm gonna,
I'm gonna make this happen. Right, you can be optimistic all day. But if you aren't tackling
the right problem, or the whole problem, you're gonna fail. And that's where most leaders,
right, not amazing leaders, but new leaders or, you know, maybe halfway leaders, this is
where they get things wrong. They're happy, they're positive, they're supportive, they're
energetic, they're so optimistic, but very quickly, that optimist and dwindles. Because they
avoid seeing the full picture for what it is.

 03:11

Right? And so they're falsely optimistic, or they're sort of fake in their approach, or
whatever the whatever you want to call it. But I know that you're feeling this, I know, you
get what I'm saying. Even in the toughest times, the best leaders see the silver lining, they
look for the positive, okay, and they find it and then motivate others because of it. Now,
let me give you an example. I just did a series on restructures, right? And how you go
through and you do reorganizations and you move people around. And, you know, you
have to have tough conversations with people about restructures on the horizon, right,
you've got to tell your whole team that. And then there are times that you have to go and
have one on one conversations, and remove someone from their job, potentially, even
from the company. And I'm not saying that those conversations are easy. They're not.
They're hard, especially if you're connecting on a human level, they're very difficult. So I'm
not saying that this should be easy for people, but what people can do and the best
leaders do this, the best leaders can get you through a restructure. Because they can help
you understand why the restructure is the best move and why it's the positive thing for
everybody, how it's going to help the business how it's better going to serve the customer
how, even though we're laying those people off, they're going to be better off for it
because they have a talent or skill set that another company needs or they were not fully
satisfied and what they were doing. Right. They were just hanging in because they were
committed to the company and they said they were going to be committed, but they
weren't showing commitment in their performance. Right. Two different things. If you think
about it, verbal commitment versus performance commitment, definitely a difference. And
a very optimistic realist leader is going to say, I've got to be realistic. I can't keep
everybody on my team. I can't keep Low performers, I'm not going to do that I'm not
going to make decisions that hold my business or my team back. Because at the end of
the day, it not only harms the business, but it harms the customer I'm serving. They see
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the silver lining, they're realistic about the need in the business. But they're also optimistic
that if they make these changes is going to make things better. Change is better. Versus
change is scary and bad. And don't make me do it. Right. So the optimistic realist mindset
goes hand in hand with change management. I'm a firm believer of that. And so what I
want you to do right now is I want you to think about, again, the leaders that you admire,
and that you look to, and I want you to ask yourself, Are they an optimistic realist? Do they
see the world for what it is? Do they hit their problems head on, but the whole time,
they're optimistic if they're going to get through it? Because they believe they're capable,
and they're confident and they're knowledgeable? And they can simply do what they say
they're going to do? Because again, they're in charge. And so the other trick, right, that,
that they can go and handle what they need to handle? Because the world's not against
them. They're the master of their ship. Right? Okay, Master of their fate, Captain
mothership. So, at the end of the day, that's what I want you to think about look at those
leaders and ask yourself, are they optimistic realist? And do they take control? And can
they see the silver lining no matter the situation? and help others see the silver lining? And
you're probably gonna say, Yes, I don't know, any leader that I've worked with that can't
do that. Because here's the thing with good leaders, they have to motivate others. And to
motivate others, they have to be optimistic, and realist about an optimistic realist about
what's happening, they should do. Just, it's just part of leadership. So my question again,
now that you've looked at your leaders, is, I want you to look within yourself, are you an
optimistic realist?

 06:58

Are you seeing the world for what it is?

 07:02

And because of that, are you confidently tackling the problems that you're you're put in
front of that are put in front of you, right? Either you're put in front of or put in front of you,
however you want to talk about it? Are you tackling them? Are you overcoming them? Are
you doing it confidently, and with this humble confidence of just, I got this, I got this
because I know what the problem is, I see it, and I can fix it. If you're doing that, I'm
celebrating you right now. That's fantastic. You have one of the key traits of an amazing
leader, keep going after it. If you have been a little down in the dumps. If you struggled to
fully face the problem head on. Or if you face a problem head on, but you're constantly
thinking I have no idea I cannot do this. That's not an optimistic realist. That doesn't mean
you can't be one. It just means you're not one right now. And to be one, you have to
actually acknowledge that you're not there, and then take purposeful steps to get there.
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Okay. So that's where I want to leave you just a little quick, little quick episode here today,
challenging you to think about optimistic realist, challenging you to look at the leaders
that have that mindset and how they overcome and motivate because of it, and ask
yourself if you're there and if you are, keep doing it, and if you're not take steps to get
there. Go and be legendary.
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