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 00:00

Hey, everyone, welcome to another episode of legendary leaders. Today we are going to
talk about something that is definitely near

 00:07

and dear to my heart.

 00:08

It's something that I call mastering the nine. And it's something that I very much teach
inside of legend leaders, it's actually the core of what we teach. There's a lot of different
things that

 00:19

that we touch on.

 00:21

Right? You know, I explained it many times on this podcast, that we focus on, you know,
arming female business leaders with the strategies that they need, both in business and in
leadership. But there's a key fundamental that I haven't really talked about here on this
podcast very much. And it's called, again, what I call mastering the nine. And so let me
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jump right on into this. So did you know and you maybe you do, but every time I say this,
it's so staggering. And astounding to me. But it's true. Did you know that only 18% of first
time business founders actually create a successful business 18%, not even 20%? Right, 18.
So if there's 100 people listening to this podcast episode, at the same time, only 18
listeners that are starting a business. And if all 100 are starting a business, for the first
time, only 18 of you will be successful. It's pretty scary, right? It's daunting.

 01:27

I mean,

 01:29

ah, if you're hanging out with 99 of your best friends that are starting businesses together,
only 18 of you guys are going to make it. And that's not even guaranteeing that you are
going to make it that just means 18 out of the bunch. You may be, you know, one of the
others. And that's what is scary about business. And that's what's scary about taking the
leap, right, it's one of the reasons why I tell you to make good decisions about the
Financial Peace, for example, don't quit your job until your businesses,

 01:57

you know,

 01:58

cash flowing.

 02:00

Because I want you to make good decisions, because I don't want you to have so much
hindering on really, truly, in many instances, not at all, but in many instances, a true risk.
And in a risky situation. Because starting a business is risky. You have to invest your time
you have to invest your mind,

 02:20
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you have to invest,

 02:22

you know a piece of you to get it off the ground. And so ultimately, what I would tell you
is, number one, don't panic and run away, keep listening to me. Because what I want you
to do is I want you to identify your fear. I mean, I still have the fear when I think about the
fact that you know everything that you worked hard for could could go away, it's pretty,
it's pretty scary. Now, the the larger your business gets, and the harder that you work, and
the more foundations you put into place and the things that you learn about how to run a
business, the less likely it will be taken out from under you, right? I mean, come on. But if
you're in a startup mode, it's scary because you really don't have anything to begin with.
And so it's like building a sandcastle close to the, to the water,

 03:05

right. You're at

 03:07

the ocean and you're building a sandcastle and you you don't know if the tide is coming in
or out. And so you're being cautiously optimistic that the tides going out so that you can
go ahead and build your sandcastle. But potentially any minute away, if you come in and
knock your sandcastle out. And probably as kids, we've all experienced that. If you've been
to the beach, and you've you've built sand castles as a kid, you remember building it, and
then at some point throughout the day, the tide would come up and take your castle
away. And I think we all have that fear in our businesses. But let me tell you don't run away
yet. Because here's the deal. I want you to keep listening to me for a second. The reason
why only 18% make it is because most people don't know what they're getting into. Okay,
it's true. And I've said it 1000 times, right? If I knew when I started the business, all the
things that I would have to do all the things that I would have to learn, then maybe I
wouldn't have jumped all in. Right. And I'm not saying that I think some people feel that
way, I would have definitely kept going. Right? I would have definitely kept going and
many of you would have kept going but there are some of you right now going, Oh, if I
had known, I don't know that I would have done it or I don't know that I would have done
it. When I did or I don't know if I would have done it how I did it right. All of the things that
we've learned causes us to say, I could go back I'd probably do it a little differently. That's
just human nature. That's not there's nothing wrong with that. That's just being human.
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 04:33

Okay, but

 04:35

here's the deal. Most people don't know what they're getting into. And they don't have the
knowledge it takes or the strategies or the skill sets to actually run a business. Now
remember, again, we've talked about these pieces before, this is not anything new. It's like
thinking that putting together that piece of IKEA furniture is easy, right? Have you ever put
together IKEA furniture that's what I equated to is another great analogy. You get this box
in the mail. It's huge box, it's gonna be a dresser. in your life, this is gonna be so easy. I
mean, when I looked at this picture online, it had like, five pieces of wood. So easy, so
good. And then you open the box. And there's 1254 pieces. And you're like, what have I
gotten myself into? Right? The key here, just like running a business and that and just like
the dresser right there are equal in this analogy. The the dresser came with directions.
Now, the directions are detailed and tedious, and probably life sucking, because it takes
you forever to really discern what the heck that's talking about. But once you get your
mind right on the directions, and you figure out the lens, you need to look through to
understand the directions and apply them. They work. You're good. Okay, remember, the
dresser comes with directions. And if you follow them, you come out the other end with a
perfectly put together dresser. I mean, the drawers work perfectly and everything you're
looking at it like, what did I just accomplish? Holy smokes, right?

 06:13

I'm telling you this because I put together

 06:15

an Ikea dresser many years ago, and it was it was overwhelming. Right? It was definitely
overwhelming. So if you put together anything from IKEA, you get what I'm talking about.
So here's the point. Business is the same way. Except Unfortunately, the reality of it is that
a business doesn't come with directions. And that's where we get a little flustered.

 06:38

Some entrepreneurs love the fact that
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 06:41

the business doesn't come with directions, because they want to be creative, and move
forward and, and be, you know, be everything the business needs to be from a creativity,
idea generation perspective. Now,

 06:53

you and I both know,

 06:54

the businesses can't run off of ideas alone. But that's what excites a lot of entrepreneurs
about the business world. The no rules flexibility, creativity side of a business. Okay. But
here's the problem. Ultimately,

 07:14

ultimately, the issue is this.

 07:16

Like it or not, businesses are just as complex as that IKEA dresser, they have just as many
parts if not more, and they absolutely require a certain order to be followed in order to
generate success. In the same way, you have to, you know, build the foundation of the
dresser. First, you have to build the foundation of your business. Unfortunately, the
majority of new business owners don't have any manual and don't know where to look.
And so they just start taking off, they just start trying to put pieces together and guess.

 07:49

And I'm telling you,

 07:50

and you know this, but at legend leaders is what I kicked off and started talking about, we
give you the manual, it's one of the things that we pride ourselves on is that we give you
the manual for creating a successful business. And what we do is we call it mastering the
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nine. We call it mastering the nine to help you become part of the 18. Okay, because we
all want to be part of the 18%. But no one has the manual. Well, we have the manual.

 08:17

Okay,

 08:18

we have the manual, when I say no one has the manual, I mean, no new business owner
starts off with the manual there. You know, there's obviously a methodology to how to run
a business. The problem is that all of these successful business leaders don't go out and
just automatically share their knowledge. If you're in an inner circle with them, if you're in
some sort of mastermind, they're going to share it with you, right? Because they're in the
group too. But no successful business owners out there going, Hey, let me tell you about
these nine fundamental pillars of my business, because if you can follow these nine,
they're going to help you.

 08:51

And that's what I'm talking about,

 08:54

relative to new business owners not having the manual.

 08:58

There's not a lot of people out there sharing it.

 09:01

But

 09:02

we share it. So what in the heck are the nine? What are the non fundamental pillars
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 09:07

I'm talking about? Right? You're asking yourself that?

 09:10

Well, again, they're the nine fundamental pillars of business that are required in all
businesses, if you want to be successful, all businesses, okay. All successful businesses,
actually, absolutely. They have these nine pillars, and that is why they are successful, is the
key is the key to success. It is the manual on how to create a successful business.

 09:35

Right? Not five,

 09:37

not to, they have all nine of them. And the interesting thing is that a lot of entrepreneurs
go about and they create the nine and they don't even realize that they've created it.
They've stumbled upon the methodology and the framework and the pillars and they
started putting all these pieces together, and they created it. And that's why if you start a
business the first time and it's successful, you're more Likely to create another business
that successful and another business and another business because you found the recipe,
you figured out the directions on how to create a successful business. And so today, what I
wanted to do more than anything, is I just want you to realize the mountain that you're
trying to climb. And I know that you know it, you don't even need me to tell you that when
you start a business, there's a huge mountain in front of you, you're filling it every day
when you wake up. But I want to put a number to it, I want you to realize that only 18%
actually make it. And I also want you to realize that while there's a ton of people out there
that are being successful, right, and when I say Tom 18%, but it feels like a ton, right?
Because ultimately all we hear about when we see the ads or, you know, whatever, when
whenever we get on social media, we're seeing the successful people. And that's what I
mean by tons, all those ads. We're seeing successful people, we're not always hearing
about the people that fail because they didn't have one of the non pillars. And so the key
here that I want you understand as well, it's only 18% that make it there is a manual out
there, there is a process we have it. And what I want to do over these next few episodes, I
haven't quite decided how I'm going to break it down yet I'll probably do at least two
pillars each of the following episodes. But I want to touch on high level the pillars. Because
while they may seem obvious in some ways, many people say, Oh, yeah, I know, I need to
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do that. But they don't. Or they say, Oh, yeah, that's definitely a part of business. But I'll
get to that later. And that's where a lot of business leaders fail, is they don't understand
the fact that they need to do and take certain actions at the right time. And that's the
other thing that we talked about it legend leaders, we help you take the right action at
the right time. Because the nine pillars are absolutely important. But you have to apply
the right pieces of each pillar at the right time in your business. Because if I'm applying
one of the pillars in a startup, the way that I apply that same pillar in an evolutionary
business is, is very different mungus a completely different, but it's, it's very different.

 12:15

And that's the key is

 12:17

you have to know you need to master the nine. And you have to know exactly what the
nine look like relative to the phase of business

 12:23

that you're in. And that's hard.

 12:26

That's super hard. And if you don't know that yet, and you're not sure how to tackle that or
navigate it. It's just it's very difficult. And that's why a lot of people fail. It's just true. I'm just
being transparent. So here's the thing, if we acknowledge why people fail, if we talk about
the directions, right, the manual that you need to be successful.

 12:48

Now you're one step ahead. That

 12:50

gives you hope, right? And when you have the mindset of hope, and the fact that you
know, it can be done. Now what you're going to start doing is figuring out how to do it.
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And that's the space that I want you to be in mental ease. How do I do this? Okay, I got it,
I've got to master the nine understand what are the nine? Okay, good, I got this. Now, let
me charge forward. Okay. So again, over the next few episodes, I'm going to talk about
the nine pillars, so you can be introduced to them. If you want to master them, then what
I'll tell you is I'll put a link in to the podcast. And I will tell you to connect with my team.
Because we have a program if you want to master if you truly want to master the nine,
and have someone come alongside you to help guide you. That's exactly what we do.
Okay, you know, the air squared framework that I've talked about many, many times, it is
just part of a pillar that goes into, you know, a little bit of growth, but mostly in the mature
phase of business, mature and evolution. That's what the air square framework does. It's
part of a pillar that goes into that phase of business. Simple enough. So everything that
I've talked about ultimately rolls into the non pillars. Anything that you've heard me talk
about overarching Lee throughout this podcast, nine pillars. All right, so don't give up
hope. There is an answer. That's the whole key here. And by the way, the answer isn't just
let me clarify this. The answer isn't all of these amazing tools that you see being
advertised to you. And it isn't who you know, that's going to introduce you to you know,
XYZ person who's then going to help you. Yes, business is about people don't
misunderstand. But a lot of people think it's only about who I know. And yes, who you
know, will help you get started. It will absolutely help you generate traffic. But you have to
have a foundational business to maintain all the hard work that you're putting in. You
can't be a one hit wonder. So you can have the tools and you can have all the people and
you can know all the people but if you don't use the nine pillars to build your foundation of
your business, it's never gonna go anywhere. You're going to constantly be cycling through
the people that you know, trying to get more and more and more business, but then
you're going to lose it. And you have to start all over again. The Nine pillars help you lay a
foundation where you can build and build and build and build so your efforts aren't
wasted.

 15:15

And that's the key.

 15:17

It's absolutely the key. You want a sustainable business that generate sustainable revenue,
and a lasting business. So that's what these pillars give you. And that's how you

 15:29
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become part of the 18%.

 15:30

Alright, so listen to the next episodes learn more if you want to master the nine. Check out
the link that I put in here inside the inside the podcast details. We've got a program if you
want to look into it. If you're mastering the nano on your own, awesome, super proud of
you. All right, but if you want a little extra help, because we all need a little extra help from
time to time, reach out and let us know. All right skewed stuff. I will connect with you I will
share with you at least two of the pillars on the next episode.

 16:02

Go and be legendary.
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