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Hey, everyone, welcome to another episode of legendary leaders, you have made it, you
made it to the very last episode in this miniseries of eight, where we've been talking about
the seven strategies that you need to apply if you are going through a reorganization in
your business. Okay. Remember that reorganization is a change in your headcount, a
change in your structure, it has to do with people, and the way in which you move people
around in your business to get the most effective results. Because for whatever reason,
your business isn't thriving, and you want to get back into that sweet spot of success. So
that's why you're going to do this reorg Well, we've talked about a lot of strategies. This
last strategy is super important. It's about constantly getting additional feedback. Now, if
you've listened through all of these episodes, you'll remember that we talked about the
fact that your your business is like a ship. Okay? And we talked about it in the very first
episode around time and speed right Having a plan? Well, we talked about being in a
storm. And the simple fact is that you're in a storm and you're trying to make the best
decision that you can as fast as you possibly can. But you're never going to get perfect
and you're never going to land and in the world of perfectionism, it never happens in
business, don't think that it's going to happen now. But you're going to go ahead and
you're going to, you're going to timely execute on your plan. Well, it's not gonna be
perfect, there are things are going to still have to change. There's going to be, you know,
some adaptations that have to happen, people are going to have to get used to being on
a different team or doing a new process or picking up extra work because a team has
been eliminated. Or maybe they have to get used to eliminating a complete product line
and moving over and doing a new product line. Maybe the new product line hasn't even
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launched, but it's showing some promise with your target audience. And so you've got to
create a brand new product. There are tons of things that you are going to change as you
move through this. The worst thing you can do is stop the communication. We've talked
about communication. This is the third time now we're going to talk about
communication. The first time was with your leaders. The second time was in the episode
yesterday when we're talking about communicating and giving updates to your total
company. Today, we're talking about communication and feedback, feedback coming to
you and to all your leaders about what's working, what's not the ramp up time the speed
to get back to, it's not even going to be normal. It's the new normal, right? That you have
to have a feedback mechanism, you have to have a way built in such that you can get
consistent, solid, honest feedback about how things are going. It has to happen.

 02:49

It has to, I would recommend, at least for the full year post. Reward, you get regular
feedback and maybe it's just done every quarter. Maybe you do it monthly. You need to do
That, but you need to find a way to keep your finger on the pulse of your team. Because if
you don't, you can lose an entire part of your business and not even know you could
completely have eliminated the wrong teams. And you still have time to salvage that if
you learn that in the first two months. But if you wait, you know, 12 months, there's no way
to recover that you're completely tanked. So remember the point of all of this, you did this
reorganization to get your business back on track. getting feedback from your team
validates that you're going down the right path. It's a simplest way to see that. You have
to know that the decisions that you've made are sound and if they're not, you have to
have the ability to quickly adjust before any damage is done to your business. That's what
the feedback is going to allow you to determine and decide and react to. Alright, so that's
where I'm what your brain right now. Don't shut down the feedback because you think up
plans executed. We're moving forward. That's not the case. Okay. So at the end of the day,
we need to be able to find a way to do the feedback. So what does that look like? Well,
you could have the managers meet with the team and ask for feedback. You could do
grassroots sessions, you know, and typically a grassroots session is where you have a level
of, let's say, frontline employees, well, you don't let the supervisor meet with them. You let
the manager who is two levels above them go in and meet so that they can get some
candid feedback. And they can get feedback about the supervisor, because remember,
we're talking talent here. And we're making sure that the talents and talent movements
and decisions we've made are sound. The other thing you want to do is not just do
grassroots, you need to have anonymous surveys, because let's say people are fearful of
the manager, maybe the managers that issue. Well, you would never know if you only did
grass roots, right? So these are the things you need to be thinking about. And here's the
awesome thing is that you should be able to have this feedback loop going now anyway,
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you should if you definitely if you're a mature, or an evolving business in one of those two
phases, you need to be having regular internal employee feedback sessions, grassroots
sessions, as well as, you know, an internal survey that's completely anonymous. And
maybe you even need to hire an outside company to come and do it for you to show how
anonymous it is. Because you want to understand how people are feeling and thinking
and responding to the business and what's happening within it, so that you have a good
foundation to then continue this process when you make reorganizational changes.
Hopefully that makes sense. But that's your challenge today, whether you're in a reorg or
not, it's communication. And we've talked a lot about communication going down from
you. Now, this last strategy is about communication coming up to you. Understanding
what is working well and what isn't So that you can continue to move your your business
down the path of success. Because again, remember, let's go back to the ship. When we're
in the storm, we picked a path, we picked a path we thought would be the best and we
start sailing in that direction. But we don't know if the path is right until we start gathering
some additional data, maybe we can start to see that there's, you know, there's land,
there's, there's something in our way, there's something that's going to block our ability to
continue to go forward. So that was the wrong path. But we would know that unless we
had someone on the lookout, looking and trying to keep an eye out for what may be
ahead of us. That's exactly what you're doing with these employee surveys with these
grassroots sessions, and you know, with your company meetings with any type of informal
method where you can sit down and say, Tell me how it's going team. And that's what you
ask. And you all you do is continue to ask question after question in a very respectful and
inviting way. And you don't provide answers you just ask questions. And you come back
later and provide the answers to and you tell them today is all about me learning from
you. I want to understand how you're thinking and feeling and what's going on. Because I
want to make sure that we continue down the path of success. So today, I'm just going to
ask questions, I want you to educate me, there probably will be a likelihood that I know
some of these answers, not all of them. But I'm going to provide you with the answers that
I have not today. We have another session scheduled for and you already have it on the
books, go ahead and put it on the books, two days from now, four days from now,
whatever. That's the session where I'm going to come back and give you some answers or
let you know what we're doing about some of the concerns that you expressed, or just the
general feedback. But today, I'm learning so educate me, and that is what you do as the
senior leader. Okay. Hope this is resonating with you. I hope that you have enjoyed these
seven strategies. Again, if you're going through a reorganization or not, it doesn't matter,
you can still use these strategies and lay the film dation in your business, such that if you
ever have to go through a restructure, you can use the seven strategies that are already
built and put into place in your business. And you will not have to scramble and then you
will deliver on strategy number one, which is making a change, and a very quick period of
time, and you will already almost have your plan fully developed, because all of these
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tools will have already been in place. That is what I wish for you if ever you have to go
through reorg, which I hope you don't have to do. I wish that at least you will have the
strategies already in place so that you can successfully execute that reorganization. And
you can move your business down the path that you want to go down. All right. Thank you
for listening. Go and be legendary.
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