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 00:00

Hey, everyone, welcome to another episode of legendary leaders. Have you ever been in a
work situation? Let's say you're in a meeting, and you're sitting there minding your own
business, listening to the conversation, probably actively participating in the discussion.
And then all of a sudden, two people really start going at it. I mean, arguing, not just
healthy conflict, right, where I disagree with you, maybe you disagree with me. And we're
having that disagreement as it relates to the business itself, right. But we're, we're
maintaining professionalism, but we're disagreeing for the betterment of of the business,
right? That's not what I'm talking about here I'm talking about it may start out being
cordial and respectful, but it's suddenly gets nasty voices are getting raised. People are
yelling at each other. There's no respect. It is just an out and out complete disagreement
without any type of professional realism injected into that scenario. Have you ever been
there? You know I have. Now I haven't actually been the one participating in the event,
thank goodness, I would never, I would never do that I would remove myself from that
situation before it ever got there. And I'm sure you would as well. But I know some people
who would not remove themselves and I have seen some people who have not removed
themselves. And it has been pretty ugly. where it goes from, again, very professional
situation. I've watched it happen. I've watched it happen where someone has gone into
someone else's office, and the discussion you can't hear it. Right? You just expect that
things are happening, but you're, you're outside of the office, you're meeting with some
other folks. Maybe you're hanging out in a common area, and then all of a sudden you
can hear the two voices going back and forth as loud as possible. I mean, super raised
voices argument. Now I don't know about you But when I have a disagreement at work, I
don't need to raise my voice. raise my voice. You know, when I do that I'm losing control.
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And so for me, whenever I get into a disagreement, especially at work, I slow down. I
purposefully speak very clearly, I don't raise my voice, because I want you to understand
that I am frustrated, but I am going to remain calm. I do that because I know if I don't, I
probably will lose a little bit of control and I'm not going to lose control at work. That's
not who I'm ever going to be. Right. So I want to talk about that today because we have
to defuse the situation before it ever gets too far. If we're in a room, and especially if we
have the ability to defuse a situation now if you are The participant in an argument, you
have to defuse it by your own behavior. And that's what I want you to think about today.
There are two scenarios I want you to think about. One is, if you're participating in the
event, and you're one of the individuals in the quote unquote, argument, how do you
defuse it? And then if you're not in the argument, but you're a bystander in the situation,
right? You're a bystander. How do you defuse it just the same. Either way, if we're leaders in
an organization, we have a responsibility to defuse. And so that's what I want to talk
about. Because in most emotions are running high. And even if you get to go back to the
workplace, no doubt, emotions are still gonna be running high with safety protocols and
changes and everything else. It just happens. Life is stressful. It's always stressful, it will
always be stressful, but there are times in our lives where it will be amplified. And it may
be amplified right now for a few people. And so we need to be aware of that and so
Whenever we see emotions come into a discussion, we have a responsibility to defuse. So
let's talk about ourselves. First, how do we defuse a situation that we are specifically in?
You're in it or I'm in it? How do we defuse it? The first thing you need to do, and this is what
I will always tell you is decide right now, how you will behave in a situation like that.

 04:25

Because right now, you're not emotional.

 04:28

And this is how I like to make all of my decisions. How am I going to behave when XYZ
happens? I'm going to do this. I'm telling myself, that's how I'm going to do it. I'm training
my brain on how I'm going to do it. So that when I get in that situation, my brain starts
going go, Oh, Katrina, you said you were going to do this in this scenario, right? Usually
what happens and let me just go off on a tangent for just a second. Usually what happens
in situations like that if we do not sit down and prepare ourselves to be in that situation?
We will not handle it the way we need to handle it. Okay, so there's a couple ways.
Number one, we will either just sit there and do nothing, and someone else will just be
completely disrespectful and we won't stop it. Okay? Or we will join in and be just as
disrespectful as though it's usually one of the two if we do not prepare for how we're going
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to handle a situation, right. So you're in a situation, you're having a great debate,
everyone's coming around. It's a it is a discussion about business is a good discussion. All
of a sudden, someone starts attacking you attacking your idea, making it very personal.
How do you handle it? Well, the first thing you need to do is decide how you're going to do
it. I would recommend something to the effect of pulling back the discussion and
grabbing control

 05:45

of it. Hey, hold on,

 05:48

Sally.

 05:50

It sounds like we're getting a little heated here.

 05:52

I definitely appreciate your passion and the fact that you care about all of the possible
options. Thank you for caring but we're going to pause for just a second because I don't
want this to get out of control.

 06:04

We need to be able to be professional to each other. And

 06:06

if we're not careful,

 06:08

we can say some things that may be misunderstood or misconstrued.
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 06:11

So let's just pause for a second.

 06:13

Okay, did you hear how I did that? I didn't go crazy. I just recognized I recognized what
was about to happen. I acknowledged what was about to happen. I talked about why I
didn't want it to happen. And then I gave everybody a chance to pause and just reflect
and get themselves back under control. That's normal. And we're okay with that. Right? I
mean, if you were in that scenario, and you were about to lose control, you didn't get
reprimanded. You just got told, hey, I appreciate your passion. Let's just breathe for a
second. So we don't take a misstep to me. I'm thinking, whoo, thank you for saving me
from a potential mistake. Most people will feel the same way.

 06:51

Okay.

 06:53

So that's what I would do. If you start going down the wrong path. Then I would
recommend that you say something like, Oh, hold on. Let me pause for just a second I feel
myself going down a path that's not going to be productive for us. Let me think who right
and you breathe out for a second, maybe let them know you're breathing, especially if this
is on a conference call and you're on in person. Hey, give me just a second. I want to
reframe my brain. Because I want to make sure that you guys know that I'm receptive to
your feedback. Right? Let them know again, it's all about communication. Here, this is why
I'm going to pause this is where I see is going, this is what I'm going to do. Okay, so if
you're going down the wrong path, you tell them you're going to take a second, if you see
someone else going down the wrong path. You tell the team to take a second and you
explain why.

 07:45

Okay, now,
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 07:46

if you were you're an observer, you are a participant in the meeting. You're not a leader in
the meeting. Maybe you work for a company and you're working for someone else and
you can start to see the discussion going off the rails. Okay. Either the senior leader in the
room is part of the active argument, or they're just not taking control. Either way, that's
where we've got to step in. Now I can tell you, if you're not the senior leader in the room,
but the senior leader is not stepping in, that can be hard. It can be hard to step up and
take control of that, because you're wondering, why is this person not doing it? They
should do it, they have the power is not bothering them. And so you get so distracted by
the fact that the leader of the room is not bothered by the argument and the disrespect,
that you lose the ability to step in and it's harsh to go too far. I would tell you, that if the
senior leader is not stepping in, I recommend that you step in now there's a right way and
a wrong way to step in. So let's go through a couple scenarios. If you are a participant in
the meeting, and you are not the senior leader in the room, then you have to step in and
say something like, Hey guys, it sounds like we're just getting a little bit out of sorts here.
We can totally have this discussion, I want to have the discussion with you. I think you
guys have some really good ideas. But let's pull it back and breathe for just a second.
Because I think you're both passionate about it. I know you are. But let's just breathe. Let's
take a minute.

 09:14

So we don't know to go down the wrong pathway.

 09:17

Now, if you do it like that, you're not saying hey, I'm the boss, you're saying, hey, I want to
have this discussion with you as your peer. But I want to keep you both safe. that's
ultimately what you're trying to convey. So you're saying, hey, let's pull this back. And you
say, Why? Because I want us to have this active discussion, but I feel like we're getting off
track a little bit. Let's all breathe for a second. I love the passion. I know you guys are
passionate about it. We've talked about these ideas one on one before, I want to come in
and be part of the discussion. But let's just breathe for a second. So we don't take it down
the wrong pathway so we can get some things accomplished. Right? That's if you're not
the senior leader. If you are the senior leader, then again, it's the discussion of Hey guys
Let's pull this back for just a second is the same discussion that I encourage you to have
just a second ago. Hey, guys, we're starting to go down the wrong pathway in this
discussion.
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 10:11

We need this to be productive, we

 10:12

need to be able to keep it successful, we're not going to be able to do that, if we continue
to disagree, or we go down the wrong pathway. I love the passion that you have around
this idea. I love that you care about it so much.

 10:24

This is amazing.

 10:27

I'm proud of you guys for caring about it. But let's just make sure we maintain respect. I
know you would never intentionally disrespect each other. But we could get down that
pathway really quickly. And so I just want to keep you guys safe. So let's pause for a
second. Let's breathe. Maybe take a second to write down a couple of your ideas. And
then what I'm going to do is, you know, Jim, I'm going to call on you first. Right, because
Sally, you just talked for a few minutes and Jim hasn't had a chance to speak. So Jim, I
want you to take a second to collect your thoughts. We're all going to listen to you and
then when you finish Let us know. And then you know, Sally, I don't want you to go. I don't
want you to share everything. And when you're finished, let us know. And then someone
else has some ideas we're gonna we're gonna do is we're gonna take turns, okay,
ultimately, that's what we're going to do. And Sally, you've shared a lot of your ideas
already. And you're the first person to go. And it looks like Jim has some ideas ready to go,
we're going to let Jim go next. And then we're going to go around and allow everyone to
have some input, and then ultimately, we'll make the decision. Now, did you see how I just
grabbed control of that, I made sure everybody's going to have a turn, I explained the
process. And then I expect that everyone's going to get to speak and when they're
finished, they let us know. And then we move forward, and we're sharing. All we're doing
right now is sharing. And everyone feels as though they've had a chance to have a voice
and share. Probably going to be less of an argument. But I as a leader have to be
responsible for taking control. And again, I can tell you if you're in a room or you're in a
discussion, and people are starting to lose control and the starting to be disrespectful and
you're not the senior leader, It's very difficult to understand why that senior leader
wouldn't grab, control and fix it. But you can still do that as long as you say that your
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appear that wants to be involved in the discussion too. But you want it to be a healthy
discussion. You want it to be a safe space. Right. And so you can challenge that and keep
them safe, without stepping into the arena and causing additional disruption. So that's
your challenge. You have to defuse it, when you see a situation that it can go too far.
Think through. If you've ever been in that situation, how you could have handled it
differently. If you've ever been in that situation, how you handled it correctly, so you can
keep doing it that way in the future. Or if you've never been in that situation personally, in
the argument yourself or as a as a participant watching, I'm sorry, as a participant in the
discussion or as an observer watching this unfold. How will you handle it if you've never
had to handle it before? Or you handled it incorrectly? How will you handle it moving
forward so you can Grab it and handle it effectively and not let anyone take it too far.

 13:05

Go and be legendary
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