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 00:00

Hey everyone, welcome to another episode

 00:02

of legendary leaders.

 00:05

Today we are going to talk about getting rid of what is holding you back. What is holding
you back? You know we have had I'm telling you and a crazy year. I don't have to say it. It
goes without saying we know it even if I never said it, you'd be like, yep, crazy year. I don't
need anybody to tell me. Okay, so I'm not telling you something that you don't know.
Unless you know you're Tom Hanks in Castaway, hanging out with Wilson on the island,
you know that this has been an insane year. But what I can tell you and what we have to
continue to think about is the fact that we have to keep moving forward. We know that
everything happens for a reason. And Tony Robbins will constantly say, What if something
didn't happen to you? What if it happened for you?

 00:53

Right? So what if we take this year
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 00:56

and instead of saying 2020 happened to me

 01:00

This is miserable,

 01:01

right? And we're the victim of it. What if we say 2020 happened for me 2020 happened so
that I could figure out XYZ about myself about my life, about my business about my
leadership. All of the above, right? What is 2020 happened for you?

 01:19

Now,

 01:20

listening to Dean grassy OC the other day, and of course, I listen to Dean quite regularly.
He's just one of the guys I really enjoyed listening to. He motivates me, he gets me
pumped up. He's all energetic. I love his energy. If I tried to have some of his energy,
sometimes I think you guys would think I was crazy. It's not always my personality to be as
over the top and excited as he is, but I do get excited. And the way I get excited as I start
talking really fast, so if I start talking really fast, that's me.

 01:49

Getting super excited about

 01:51

what I'm sharing with you. Because I love imparting some great knowledge and some
perspective so that you can move forward and move your business forward. be successful.
That's what it's all about, right? If I can teach you something that I already know, it helps
you run faster, or helps you avoid that pitfall that I stepped into at some point in my
career. That is awesome. That's exactly what I exist to do
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 02:13

in legend leader. So with that,

 02:15

let me get back into this.

 02:17

Listen to Dean graziosi. And he was talking about he gave a great reminder the other day
about getting rid of the gray. And I've talked about that before, because I've listened to
him

 02:28

discuss that that perspective before.

 02:31

And I enjoy when he shares this because it brings me back to the right perspective. And so
I want this podcast episode today to bring you back to the right perspective. We have to
get rid of the gray now what he was talking about, when when he was talking about
getting rid of the gray is that anything in your life, that sort of good, but then also sort of
bad, okay, like that friend that use love and that's been around For forever,

 03:01

but he's always negative, right?

 03:04

Or you need to stay up on current events, for example, like you need to know what's
happening in the world because you're running a business in the world. So you kind of
need to know what's happening in the economy, or in the in the market that you're
entering into right in your business. So you need to know. But at the same time, you don't
want to watch the news because the news is just negative. And it's all the negative things
happening in the world and it brings you down. Right? So it's, it's one of those things, the
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news can be great. That friend can be great, because while there are some good things
about that situation, there's also some bad things

 03:36

about that situation.

 03:38

And so, I'm going to challenge you to think about what you're doing right now in your life
and what you have in your life right now. That's gray. You know, maybe it's something
simple like you work a nine to five job and you do it because you need the capital and you
need the money to invest in your business, which I would agree you've got to have it

 04:00

Okay,

 04:02

but it's gray because you're not happy. It doesn't fulfill you, that doesn't make you happy.
And so you're struggling with that because you want to be happy and, and you want to
have the money to invest in your business, your

 04:17

business is what makes you happy.

 04:20

But you have to be smart and you have to make good decisions. So you're working in a
job that's gray.

 04:25

It's not miserable,
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 04:27

but it's not fulfilling. That can be hard. Right? How do we eliminate the gray? How do we
establish routines and pathways and processes and deadlines and timelines to get rid of
the gray in our lives? Because ultimately, what the gray means is, it's not doing anything
to help us move forward.

 04:49

In fact, that sometimes it can make us go backwards.

 04:53

It can make us lose sight of what we're trying to accomplish. It can make us lose sight of
who we are, it's making us lose sight of the person that we're becoming Right, that's what
the gray can do. So what I want you to think about today is Do you have anything like
that in your life? Let me tell you another great example, while you're thinking about it is
working with the wrong clients or customers. Maybe you're doing this in your business,
maybe it's not the fact that you're, you need to establish a drop dead day, a target date
to leave your nine to five job, because here's the thing, the date should coincide with the
revenue that you're generating in your business. And when your revenue is sustained,

 05:32

then you can leave your nine to five,

 05:34

maybe that's a commitment you need to make and that's how you integrate there. But
what about the example of working with the wrong clients? I mean, you want your
business to grow. You need your business to grow. You are working diligently to figure out
your customer, right. That's what you're working on right now.

 05:53

You're trying all these different
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 05:54

pathways. You've got this bucket of people who are showing interest in what you're doing,
but Maybe they're just not 100%, who you're trying to serve, you don't know that quite yet.
But you start to go through the process and you're onboarding customers. And then some
of them just as you're going through these one on one conversations, or as they're
reaching out trying to purchase something from you, you can just tell they're going to be a
little extra work, or they're not 100% match to what you're trying to do. But you brought
them on, they're now a customer in your business. And I'm not talking about, you know, a
one time you you're a restaurant and you serve them a meal,

 06:34

right?

 06:36

This is more of like, this is a product that you have to maintain.

 06:40

This is something that has a really long warranty on it or something that you're going to
continue to service for them. Quite frankly, that should have been a no customer for you.
You knew it. You knew they weren't your ideal, but you're trying to generate revenue. So
you go ahead and you bring them on.

 06:54

Well, here's what I want to tell you.

 06:57

You didn't tell them no You didn't tell them that there's a better product based on their
needs. And what they're asking for, your product just isn't going to suit their needs, or your
service isn't going to suit their needs. There are times we all have to say that. And we have
to be courageous enough and confident enough in what we're selling and doing, and
promoting to say that, but when we don't we get these customers that are that we call
are no customers. And we should have said no, but we said yes.
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 07:28

And we brought them on board.

 07:31

And now they're wearing us out. They need more from us. They need more from our
service. They need more our own product, and what we can give Why? Because we knew
that what we were offering wasn't going to meet their needs, but we did it anyway.

 07:44

We did it anyway.

 07:47

And so they have this expectation

 07:48

that we knew we were never going to meet because it was unrealistic for what we were
offering.

 07:55

But we brought them on anyway, that's a gray

 07:58

that's a gray area. The pause

 07:59

It's bringing revenue for your business, the

 08:01
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negative, it's sucking the life out of you.

 08:04

And that's a customer that you're never going to please. So as you try to tweak and adjust
your product or your service to meet their needs, you're going to alienate all the other
customers that you've been trying diligently to recruit and connect with, and bring onto
your service.

 08:20

You see all that happens.

 08:22

You can't focus on the customer you truly want to serve. When you're spending all of your
time on your no customers, that's the gray, you have to eliminate that gray. So how do you
do that? Well, if you can give them their money back and let them know there's another
product or service out there that's going to suit or meet their needs. But this is an IT and
you are very sorry. You work diligently to try to meet their needs, but this product just isn't
going to get where they want to be. Have a conversation with them on the front end, seek
to understand what they want, and then go through that conversation of the refund and
that this is isn't going to be what they need. And you didn't want to mislead them or take
them down the wrong path. If you give them their money back, they're gonna be fine with
all that right money in a conversation. I don't see anybody being upset. What would be
upsetting is if you have the conversation but don't refund their money. Now, I think they're
going to be pretty frustrated with you. And I think

 09:13

that's where you're going to run into some roadblocks.

 09:15

All right, but that's a gray. And not a lot of people are going to see that as gray but it is.
And that's what I'm challenging you to do right now is find the gray, get rid of it.
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 09:27

Move forward,

 09:29

focusing only on the clarity, the clear,

 09:33

the clear pathway that you need to go down in your business, what is going to promote
you move you forward, be good for you be healthy for your business. Those are the things
you want to focus on any of the in betweens you need to eliminate and definitely

 09:45

any

 09:46

of the negative things that are holding you back. You need to eliminate. Okay, the point
here is to eliminate and get rid of anything in your life that is robbing your confidence.
That's sucking your time away from what you should be focused on. And you just have to
say no. You have to say no to certain things. And this is where you start saying no, we're in
the month of September in September. Oh my gosh. Right, you have a little over three
months left to get it

 10:15

together, get it all cleaned up.

 10:18

Eliminate the junk, so that when you hit 2021, you are rocking and rolling. And you're
moving down a positive pathway and you are ready to live the life you deserve. You're
ready to have the business that you deserve to have. But we have to take the steps and
be proactive in order to get ourselves there. Okay, so let me say it to you again. If it isn't
empowering you to be the best you live your best life and create your best business.
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 10:47

You need to say no, and you need to move on from it.

 10:50

You're not gonna be able to say no to everything today, but you need to create the list
today of the things you need to be saying no to and create a strategy on how to say no.
So that you can wrap up this year at strongest possible and launch 2021 in the right frame
of mind, that's where you want to be. Now do I think it's going to take you three and a half
months to get there? You know, little less than three and a half months? No, it could. It
depends on what you have to unwind.

 11:13

But I'm giving you that much time.

 11:15

Okay,

 11:16

I'm giving you that much time to go ahead and get yourself ready, eliminating the gray
focusing on the things that are robbing your confidence, taking you away from the focus
that you need to have.

 11:26

So look at your life.

 11:29

Is there anything that is in the gray zone for you? Right, it's not helping you 100% you
already know to say no to the negative outright distractions and hurtful things. Now you
need to get rid of those that are in between
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 11:44

that are providing some benefit but not 100%.

 11:48

Tomorrow, we are helping our legend leaders get out of the gray by launching our new
training.

 11:55

It is

 11:56

legend business foundations from idea to cashflow.

 11:59

This training teaches you the exact

 12:01

steps you need to take your product, your idea,

 12:05

find your ideal customer

 12:07

validate that product is going to solve the problem that the customer has. We put up a
few of the tools in your toolbox that you actually need to get everything together to put
your product in front of your customer to sell it to generate that revenue and to truly
validate your product and your idea. Okay, that is how you can eliminate some of the
gray and say, Hmm, is my product good? Yes or no? is not my customer Yes or no? Maybe I
need to do it this way. Maybe I need to do it that way. Maybe I need these tools. Maybe I

9-22-20-Get Rid of What's Holding You BackPage 11 of 12 Transcribed by https://otter.ai

https://otter.ai


don't. Nope, this training eliminates all of that and creates a clear roadmap for you so
that you know exactly how to move forward.

 12:46

Okay. Now,

 12:48

if you want to get some additional information about it, send an email to info at legend
leaders calm or we're gonna put a link in the podcast details. And you can check out the
link online and go you know Learn more about this overall training, it's going to be a part
of what we call the self made legend program, where you get some additional coaching
from me. You know, if you can't make that live coaching, then you can see it recorded, and
you have a library of courses that you can get access to. It's pretty cool. It is our strategy
and how we're arming all of you as legendary leaders, to move yourself forward and
create the business you deserve. It's exactly what we exist to do. It's our passion. So if
you're finding yourself in the gray and you want some help in that capacity, come check
us out, check out our new training. We are excited to bring it to you. Go and be legendary.
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