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Hi, everyone, welcome to another episode of legendary leaders. You know, I get all kinds
of emails probably like you, I am on various email lists, and I enjoy seeing what other
people are thinking, the products that they're trying to create the offers and the way in
which they're making them and connecting. You know, if you're in the business world, and
you're constantly learning how to be better in the business world, whether someone is in
the same world that you're in or not, it doesn't matter. The way in which we have to
connect to our customers is still the same, right? It's still the same theory, just like we
talked about yesterday that there are some fundamentals across all businesses that unite
us and the way that we connect with our customer is one of those ways. And so that said, I
tend to get a lot of different emails. And probably like many of you, I don't go and delete
all of them. I read through them to try to learn what I can take out of that not just what I
want to buy, do I want to be a consumer What they're sharing but what are they doing
really well, what did they say that resonated with me? What did I enjoy? What did I like?
What did I not like that I definitely don't want to try on my end, right? It's a learning
experience constantly. emails are constantly a learning experience. But, again, I get a ton
of emails from different people. And I got an email. I don't know how many weeks ago
that talked about, that they had sat down and looked at leaders around them. And they
had found 11 traits that held true to all leaders, all the leaders that they knew there were
these 11 traits. And so what I want to do is I want to introduce these 11 traits to you, and
then talk through how they resonate with me. Now, it's interesting that many of these are
mistakes, right? They're the mistakes that we make that prevent us from from making the
revenue. The mistakes that we make are also if you flip them around and you don't make
those mistakes, you do these things. Well, those are the traits of successful leaders. It's
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interesting how they go hand in hand, if you don't do it. Well, it's a mistake, it's gonna hold
you back. If you do execute it very well, if this trait that you need to be defined as a good
leader, isn't that interesting how life works? How So, you know, simple that really is? Okay.
Well, I want to share these 11 traits with you. I want you to think through each one. I want
you to ask yourself, do you embody these traits?

 02:32

Or do you not?

 02:35

I think probably the first step is do you agree that this is a trait that you need to be a good
leader in business? And then the next is to look at yourself and say, Do you embody this
trait or not? And if yes, celebrate, and if not, how do you get there? Right. So that's what
I'm gonna challenge you to do throughout all of these and instead of creating a little intro
episode where I introduce the topic and the idea to you, I want to go ahead and get
started. And let's just jump right on in with this episode being the very first one, the very
first trait that we're going to talk about. And so today's trait is the eagerness to learn,
right? Just this desire to learn constantly. And it's funny because I just described that to
you. And the fact that I get a ton of emails, and I constantly want to learn what other
people are doing or how they're doing it because I want to be better at what I do. If you
were nodding along with me, if you're thinking yes, I do the same thing, then you have an
eagerness to learn. I would also say that you're listening to this podcast right now. So
inherently, you probably have an eagerness to learn because you're listening to me. And
like I said, in the 10, common mistakes that women make that prevent us from making a
million dollars in our business. You know, the last one that I talked about number 10, was
not investing in ourselves. And when we don't invest in ourselves, we're not going to
become the person we need to be to take our business. On the path that needs to go. So if
we don't have an eagerness to learn, to see new perspectives, to learn a new part of the
business, to learn a new tool, to really seek to understand what our customer wants, then
we're gonna struggle, right? We're not going to be a good leader because we're not going
to expose ourselves to all the ideas that we need to become the leader we need to be.
Okay? So, if you don't invest in yourself that goes hand in hand, I would say with an
eagerness to learn. Learning means we continue to arm ourselves with a strategies of
success. No one can jump into a business and expect it all to work out. yet. I know you
know a lot of people that had that expectation right out of the gate. Hmm, I've got this
experience. I'm just gonna start this business. And it's just going to completely work right?
How many Facebook posts have you seen or Instagram posts? You know, how many
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celebrations Have you watched, where people are like, I've got, you know, 20 years of
experience. In this part of the business, I'm going to go watch my own business doing this,
and you're happy for them. But you know, it's not that simple. You know it because you're
living it, okay? Or you know, someone who has lived it. You work very closely with the
owner of the company that you work for, for example, and you're watching them live it,
you know, it's not easy. No one can jump into a business and expect it all to work out.
Even if you've worked for another company in the past, and you open a company doing
the exact same thing. Remember that you only played one role in that company. And
there are tons of other roles. So maybe if you were a business operator like me, right,
that's the role that I held in the past. But you know, I held that role, but I didn't hold the
roles of finance, or marketing, or digital engagement, or customer success, or all of those
different things that you may now need in your business. If you were just the operator, you
may have you know, a little Little bit about each one of those things, but you didn't fully
execute those roles. And so there are things you have to learn in each of those areas of the
business. You have to learn it, which means you have to have the eagerness to learn if you
want your business to be successful, if you want to be a successful business leader, you
have to be eager to learn all of the things that you need to know in order to create your
business and take it to the next level. Now, the caveat to some of that is do you need to
know everything I'm gonna give you two seconds of do you need to know everything
because I do not. When you walk away from this episode going with Katrina said, No. Let
me clarify. Being eager to learn is being eager to figure out what you don't know. Being
eager to figure out what you need, that you haven't solved for yet.

 06:55

That's an eagerness to learn about gaps and issues and needs. I'm not saying you need
Now be eager to learn how to sit through a class for, you know, 20 hours a week to learn
how to do your finances. So then you go do it. What you will quickly learn an eagerness to
learn as they go, Oh, man, there's a whole lot that happens in a business relative to taxes.
Okay, I have just learned that there's a gap here in my knowledge, I do not want to learn
about business taxes, I want to now find someone who can fix those. For me, I want them
to do my business taxes. So what have you done, you've learned that there's a gap in your
knowledge, you've learned that there's a hole that needs to be filled in your business.
That's your eagerness to learn to figure out how to plug the holes. Okay, you can hire
somebody and let them plug it but if you never saw out that situation, you never tried to
learn the pieces that you needed to learn to discover you needed to hire someone. That's
my challenge for you today. Don't confuse the two. Also, remember that the people that
you really enjoy spending time with think about it that you enjoy going to have dinner with
Or that you like to talk to at a dinner party, probably some of the best conversations that
you had from a networking perspective, the individual that you connected with, they were
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just inquisitive. They were just genuinely inquisitive and interested in what was happening
in your life in your business in your family. They just showed a genuine interest. And an
eagerness to learn from a leadership perspective can also just mean that you are
inquisitive, and you truly, sincerely want to learn something new, for the sake of
connecting with someone for the sake of just having a little extra knowledge, not to solve
the problem with it. In all instances, okay, again, you can't solve all the problems in your
business. Don't misunderstand this podcast episode. Your eagerness to learn is to simply
be inquisitive, to find gaps in your business by being inquisitive, and then figuring out the
best way to solve the problem. solving the problem is different than being eager to learn.
All right, awesome. Okay. clarified that I think we've got that. So running a business, I
would say, let me let me throw out this point. Running a business means that you have to
be a lifelong learner. Hopefully you agree with that. You have to be a lifelong learner, a
learner of your customer, you have to learn what they want now and how they're
changing and what they may want tomorrow, and what their economic status may be
with a change in the overall economy and you're learning, you're learning about your
customer. You need to understand their pain points and the problems better than they do
because then you can speak to them. And you can help solve those pain points in those
problems. You have to be a learner of your industry. Right? You have to know what's going
on within the market that you're working in. You have to understand all of the changes
that are happening, the regulations and the new commerce, right the new businesses and
the changes in the technology you have to stay on the forefront. If you don't Your Business
won't. You have to be a learner of your company and your point employees and your
team, you have to learn more about the company that you're creating in the company
that's, that is being formed by all the people that you're bringing on. If you're hiring talent,
you have to learn about them. You have to learn about the team that you're leading, you
have to care about that. Right? Being a lifelong learner means that you care enough
about a situation or a person to learn. And I know that you care because you started a
business to solve a problem for somebody, which means you care about them, inherently
you care about them. So last but not least, you are a learner of your family, right? I mean,
our spouse has constantly changed, right? Just like we're changing, they're changing, and
we're learning who they are day in and day out so that we can better support them and
the same with your kids and your parents and your friends and your nieces and nephews
and brothers and sisters and right all of the people that you love you Become a lifelong
learner, of who they are and what matters to them and what they're focused on.

 11:06

Because you care. So an eagerness to learn translates to being a lifelong learner if you are
in business because you care about the situations that you're learning about, you care
about the people that you're learning about. And that is a trait of a very strong business
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leader. So today, I want you to ask yourself, if you are going through the motions of
learning, or if you are setting yourself up for success by learning all that you can about
your customer, your business niche, your industry, or just how to be a better business
owner and leader in general. If you're doing those things, if you look in the mirror and
you're doing those things with success, that's awesome. If you're not, what steps are you
willing to take today to shift gears and instead of saying I'm too busy, say Must, if I'm
going to be successful, I must continue to learn and how do you inject that into your
routine on a daily basis, make lifelong learning and an eagerness to learn part of your
daily routine. commit to it. All of the amazing female business leaders and legend leaders
have committed to being lifelong learners, I can tell you that. Because I'm telling you, we
teach business strategies, we teach business success. And they're constantly soaking it in
and learning it. And I will tell you, I learned from you all, and I teach you what I know. And
together, we create this amazing group of lifelong learners, that we're all eager to learn
about each other and what we're doing well and what we can improve on and how we
can help each other. And so be eager to learn and if you're holding back on that or you're
not sure where to start, join a group. Okay, legend leaders has a Facebook group. We're
on Facebook searches, legend leaders, find the group. Okay, and come hang out with us.
You're gonna learn All kinds of things just by being in groups like that. So how do you
become eager to learn? How do you change your pattern of behavior? Or if you're just
doing a little bit, how do you make it even better? What does that look like for you? And
how do you get stronger in that trait of being eager to learn and being a lifelong learner?
Go and be legendary.
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