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Hey everyone, welcome to another episode of legendary leaders. We are now in episode
number two. In another miniseries that I've been doing, I've been doing a lot a little
miniseries lately, but I enjoy them. I enjoy talking about a similar thread. So hang with me
on this one, I'm talking about the common traits that business leaders have that really
make them strong, solid, even exceptional leaders, right? These are 11 traits

 00:27

that these business leaders have. And I would tell you that

 00:30

I have looked across the leaders that I know both male and female, and they do embody
these 11 traits. And so what we're gonna do is we're talking about these 11 traits, and
you're looking within yourself to say, a couple things. Number one, do I believe that this is
a fundamental trait of a good leader? Yes or no? And if the answer is yes, then you have to
look within yourself and say, Do I embody that trait? Do I display that? Is that a part of
who I am? And if the answer is yes to that, then you're you're doing great if the answer No
and you believe that it is fundamental, then you have to come back and say, crap. Well, I
have to fix that. Right? So that's what we're walking through. So yesterday we talked
about being a lifelong learner and having an eagerness to learn. Today we're going to talk
about taking action while learning. Okay? Now, we've talked about this in the past many
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times where we as leaders have to be action takers. If you're a business leader, you have
to take action. Otherwise, you're not a leader, you're a follower. Because we just do what
someone else did first. Leaders take the first step, we have to take the action first. And
that's just a part of who we are and what our roles are and why we sit in the seats that we
sit in. So you have to take action. Now it's kind of like this analogy. Think about it this way.
I'm driving down the road. And I see a sign that says, you know, road, washed out right
completely destroyed road is gone. A mile ahead. But I'm looking at ways on my phone
and ways doesn't show that there's any issue at all with the road. So I've got two
conflicting data points, I need more data I need to know, is the road gone? And I need to
turn around or is the road there and the signs old? Which one is incorrect? Well, there are
a couple of pathways that you could take here. Ultimately, what some people do that are,
there are people that do many of these. Alright, so let's walk through one. Some people
will immediately stop on the side of the road and go, Oh, well, what do I need to do?
Because I don't know what to do. What do I need to do? So they're just frozen. Okay, there
are some people who will pull the road, pull the car over on the side of the road and walk
the last mile to see what they need to do and then they'll run back to the car and they'll
get in and they'll they'll either turn around or they'll keep going straight. Right? There are
some people that say, I trust Ray ways, I don't trust the sign, I'm gonna gamble and
they're just going to take off and hopefully the rose there because if not, they're going off
Cliff. And then there are some people that will simply say, Okay, well, I'm going 60 miles
an hour, I see the sign, let me slow down to 25 miles an hour. Because I want to keep
moving forward. I need to be able to keep moving forward. I hope the road is still there. I
don't know which which piece of data is accurate. But I want to move forward slowly so
that I can find the answer that I need, so that I can make the next decision. And so they go
25 miles an hour, such as they don't go shooting off the cliff, right if the road is gone, but
they can also continue to move forward, if ways is correct, and the road is intact. Right.
Now, what I'm gonna challenge you to think about right now is which one, are you?
Because some people will pull over on the side of the road and say, Well, I'm not going
anywhere, until I can go 60 miles an hour because 60 miles an hour is the perfect speed.
And who are they? They're the perfectionist. They want all the answers and they want to
get it right. The First time, they're not going to do it at all, which can afford perfectionism
here, because you're not going anywhere. How are you going to find the answer if you just
sit on the side of the road. That's a great example of how perfectionism holds you back.
Some people will pull their car over on the side of the road, right? And instead of driving to
check out the road, and they walk the mile to figure out the road is still there. Well, what
did they do? They took an inefficient way to learn. They decided they weren't going to
take any action while they were learning. Because what do they have to do, they have to
run all the way back to get their car before they can move forward. Okay, now, there's
some other people that continue to go 60 miles an hour, and they hope that the signs are
wrong, and that ways is correct. And for some of those people, the roads going to be there
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and they're going to be just fine and they took a gamble. And it was it was perfectly fine.
For others, the road is going to be gone and they're gonna plunge off the cliff, meaning
their business is going to fail. Because they made a very bad decision. They didn't collect
all the data points. Now, the other group that says, Okay, I don't care about being perfect.
As long as I keep moving forward, I'm fine. The group that says, You know what, I'm okay,
we're going 25 miles an hour, I'm going to do it in my car, I'm not going to walk it because
I don't want to waste time having to go back and start the process. The group that says
I'm going to go 25 miles an hour, because I want to make sure the data I have is correct. I
don't want to go off the cliff. Right? That is the group is taking action while learning.

 05:27

Okay, because it's balancing the forward movement. With not wasting time and getting
the data points and getting the information as fast as they can get it. While taking action
and being able to make a decision on the fly. That's still going to protect the business.
Okay, you have to take action while you learn. You cannot wait for perfectionism. Nor can
you hold back on taking action, nor can you blindly take action without learning. You've
got to be in the sweet spot and a good leader does that They take action while they're
learning. Many business leaders freeze. And that prevents them from creating any
business that they want to create. They're never going to move forward, their costs are
going to far exceed any revenue they make, because they're never going to move forward
and get where they need to go. They're never going to get to their destination, because
they're on the side of the road, or they're walking instead of driving. So, I want you to think
about that. I want you to think about when you get into a situation where you don't have
all of the facts or the environment has changed, your customer change, the industry has
changed. Something has changed and you need more information to be able to make a
good decision in your business. Are you driving? Are you parking? Are you slowing down?
Or are you just blindly hoping that it's all going to work out?

 06:56

You need to be able to know the answer to that.

 06:59

Ultimately, I know more people than not, they don't go blindly off the cliff, they don't go
blindly 60 miles an hour, they typically pull over, they stop, and they walk. Not a whole lot
of business leaders will go the 25 miles an hour. But the good ones do. The good ones will
actually have people on the other side of the road who've already been across the road

9-25-20 2 of 11 Taking Action While LearningPage 3 of 4 Transcribed by https://otter.ai

https://otter.ai


saying, nope, the road is there, keep going 60 You're fine, because I've just crossed that
road, and you don't need to worry about it. Those good leaders can take action at an
even faster pace of learning, because they have mentors and have coaches. Right? Think
about that. How do how do we take action while we're learning and keep that fast pace?
So do you agree that you have to be able to take action while you learn? Do you consider
that a fundamental trait of a strong solid business leader? If you do, then what I want you
to ask yourself is Is that how you carry yourself in your business

 08:01

Are you still taking action while you learn the things that you need to learn?

 08:05

And if you are, that is awesome. And I'm super proud of you. And if you're not, you know
what, it's okay. Because we can still fix that Today is a new day. And you can fix that. And
you can be that person today moving forward, and you don't ever have to worry about it
again. So, if you're not taking action and moving forward, how do you do that? How do
you get the confidence to just slow down to keep progressing? Okay? How do you look for
those road signs and look for the signs that the road is actually gone? What did that what
does that look like for you so that you can start to recognize risk as you get closer? And
and stop to prevent yourself from going off the cliff? Or how do you get a coach or a
mentor that can help you and tell you whether that's a cliff or not so you know what you
need to do next? That's how you solve that problem. Okay. All right. I cannot wait to
connect with you tomorrow to talk about trait number three, go and be legendary.
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