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Hey everyone, welcome to another episode of legendary leaders. We are in another
miniseries where we're talking about the top 11 traits of business leaders. Right? These
traits are traits that I've definitely looked around at all the leaders that I have known,
instill, know. And I've looked and said, Okay, did they embody these traits? Would I
consider the these the traits that are critically important for being a good leader? You
know, I got an email a couple of weeks ago that called these out. And so instead of just
taking that email at face value, I really sat down and assessed these traits. And I agree
with them. I firmly agree that these 11 traits are traits that exist in great leaders that I have
worked with throughout my career. And so because I agree with them, I'm presenting
them to you to see if you agree with them, and if you do, to then challenge yourself and
say, Do I embody that trait or not? And if you do, keep going, and if you don't, you got to
figure out how to get that trait happening in your life, right? You got to start executing and
embodying that trait. So, today, I want to call this one failure should fear me. You know,
we have done a lot of podcast episodes recently about failure. It's common in business
and we worry about it regularly. And so I want to talk about it from a little bit of a different
perspective. I definitely want to call this episode failure should fear me. We talk about
failure all the time and legend leaders, everyone is afraid to fail. I call it you know, due to
being ingrained in us from being in school, I call it societal pressure. I mean, I get all that
whatever you want to call it, though. I want you to start thinking failure should fear me.
Now. Why is that? Because when you flip the script on failure, and realize this failure gives
you the information you need to make your business successful, you are going to be
begging for failure as much as you're going to be wanting to see success. Now, Isn't that
crazy? Crazy, but those of you that are in business that really understand the power of
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failure, you're nodding your head right now. And you're agreeing with me. Failure is this
thing that we've classified as something so negative and scary. You know, it's like, I don't
know, we're getting close to Halloween. So it's like all these different Halloween movies
and the scary figures of Michael Myers and the walking dead and all these people, it's like,
oh, my gosh, here it comes, get away from it. Whereas at the end of the day, we have to
realize is that failure empowers us to be even smarter and better leaders. And we cannot
kind of toss or we cannot actually use the word failure. Let me correct myself. We cannot
use the word failure. in a way that's negative. We fear failure, failure should fear us
because we're gonna become so powerful from learning all the things we learn from the
failures that happen when we're testing in this market, or we're trying the product out or
we're trying to get feedback from that group of a target audience. We're just learning all
this information, and it just doesn't land. And that's good. That's valuable. failure and the
information that comes from it is so valuable roses to putting you down the path you need
to go. that failure is not a negative thing in business and we will keep saying it and saying
it and saying it. Because here's the thing. I have failed so many times with legend. And I'm
not afraid to admit that, okay, it's not a negative thing fill your fears me. I don't fear
failure. Because what has it done for me? It's helped me continue to pivot. It's helped me
to adjust, redesign, refocus, and really learn how to better serve my clients. You know, I
started off with one idea and then pivoted to something else after I learned that that idea
didn't work. And my clients weren't interested in that. That's not what they needed in that
moment or whatever I learned. I failed. I learned. I tried to Something I took action, right? I
took action while I was still learning. And it didn't work out. But and it failed. But I learned.
So I learned even more information from the failure, which makes me even better at
serving my clients today. Right? And I'm smiling as I say this because it is so empowering.
To have the answers. We're out here starting these businesses, and we don't have any of
the answers we need. And we're so afraid to fail, let me fail five or six times I will be
running so much faster than someone else who doesn't fail. Because I want to have so
many more answers than they ever will. They're gonna continue to try certain things or
actually, they're probably not going to try a whole lot at all at least I'm trying I'm taking
action while I'm learning, right. So failure has made me better. And it's helped me design
the strategies the legend leaders in my community need in order to win in their businesses
and in their lives.

 05:00

Help me be what I need to be to better serve them. So I say bring it on. Right? Bring it on
bring on the failure. Because I want to learn how to better serve every person that's in my
community. So here's the challenge for you today. Do you believe that failure is a key
trait? Right, embodying failure embracing it, learning from it. Do you consider that a key
trait of a solid strong business leader? The answer is yes. Then you have to look within
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yourself and say okay, well Am I looking at failure and saying you need to fear me failure
because I'm going to use you. Like you must be used in order to make me better you're a
stepping stone that's going to make me better. Or are you looking at failure and saying
I've got to steer clear from from you failure because you're stronger than me. You You are
going to beat me. Because at the end of the day failure fears me because I'm not afraid of
it. I'm begging for failure to step into the ring because I'm ready to knock it out because
when I'm knocking out, I am a better fighter. Right? A better fighter you need to become a
better fighter if you're steering clear of failure, invited into the to the boxing match within
you, so to speak, the boxing match of business fight that that battle win. Right? Even if
failure beats you learn from it, you become a better fighter. That's the whole point. Either
way, if you step into the ring with failure, you're going to learn and you're going to be
better off for it. So failure needs to step out of the way. It doesn't need to be feared. You
will learn by stepping into the ring with failure and that is exactly what you need to do. So
if you believe that that's a key trait, and you embody it, keep doing it. If you don't step
past your fear, step out and take action, learn from the failures, learn from the mistakes,
learn from the growth, learn from it, and keep moving yourself forward. I look forward to
connecting with you tomorrow in the next episode, and the next trait that we're going to
talk through. Go and be legendary.
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