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 00:00

Hey everyone,

 00:01

welcome to another episode of legendary leaders.

 00:05

We are in Episode Number Four of 11.

 00:08

And no, it feels like deja vu, I promise it's not Episode Four of 11

 00:13

talking about like key traits,

 00:16

the key traits of the best leaders, right? If we look at the best leaders that we've known
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that we've worked for, that we work with, in our careers that we aspire to be, what are
those traits, those characteristics that they all embody, that they are for, for us to achieve?
at the same level they've achieved? What do we need to strive for? What are the traits
that we need to embody to be very similar to them, right? That's what we're talking
through. In this miniseries. It's meant to empower. It's meant to empower you to look at
yourself and say, Ah, I can do that too. I know where I need to be. And so hopefully, that's
how you're taking this. So we're jumping into episode number four. And I'm talking about
in this episode, the fact that six leaders say

 01:01

no.

 01:03

successful leaders say

 01:05

no.

 01:06

Right? So I read an article and you guys know that I constantly talk about reading articles.
Because I love to read and I love to stay up to date and right. It's all about eagerness to
learn and lifelong learning. talked about that in episode number one. So I read an article
in the Harvard Business Review recently by Max bazerman. Called a new model for ethical
leadership. It was pretty interesting article, it had a lot of different perspectives in it.

 01:34

And just,

 01:35

you know, again, I, I like to read things and talk to people who do not have the same
mindset or perspective as I do,
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 01:44

because I'm always going to learn something new.

 01:46

I'm always going to learn a new perspective to approach a situation. And so I checked out
this article because again, if you read the title, a new model for ethical leadership, you're
like, Oh, God, it sounds horrible. Who wants to talk about ethical leadership? We should all
just be ethical, right? And so then you go along that mentality, and then you sort of talk
yourself out of reading it. Well,

 02:05

no, I read it, and had a lot of good nuggets in it.

 02:08

But one of the key things that I pulled out of it that I'm going to talk about today, and it
was a huge article, but this just a tiny little snippet, okay. Talked about a female Professor
whose email was overflowing with tasks, requesting, you know, her help with something.
They wanted her to do something this past that task, whatever. And that request actually
benefited the requester. But not her, not the person that received the email, not this
female professor. So what she did was she thought how, how often is this happening not
just to me, but to my colleagues,

 02:50

to other female professors around me.

 02:52

And so she and several colleagues formed a group

 02:56

and they sort of assessing and analyzing and understanding how tasks they were being
asked to complete like that. getting emails and being asked to do certain things that
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weren't really theirs to

 03:08

do that didn't really benefit them. It

 03:10

was self serving of the requester. Okay, but they it wasn't a symbiotic request, right? They
both didn't benefit from it. Right? It was sort of a selfish request. And so

 03:21

then what they did was they published data on it.

 03:25

And the point of their work was to make people realize this.

 03:29

You can consider a request for your time as a request for a limited resource. We think a lot
about money, especially when we're starting our businesses, okay. Oh, I've got to have
money. I've got to have money to do this. I've got to have money to do that.

 03:47

We see money

 03:48

as a limited resource.

 03:51

But how many of you actually see time as a limited resource? We all say it all the time. I
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need more

 03:56

hours in the day. I need more time. I wish

 03:58

I had time to do this. We say it constantly.

 04:02

But do you ever sit down and actually acknowledge the fact that your time is a limited,
valuable resource?

 04:12

Your time is limited.

 04:15

There are things in your business that can only be done by you. There are things in your
personal life that can only be done by you. Each time someone asks you to do something,
be it cleaning the house,

 04:30

mowing the grass,

 04:32

sitting by the pool, watching your kids swim, watching your child play a sport, or even
making that phone call to a client. Because your direct you know, your direct employee,
right, your direct report, just couldn't handle that phone call.
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 04:52

All of those requests require your time.

 04:56

There are some of those things that you need to say no to

 05:00

There are some things that you need to say no to so then you can say yes to other things.
Okay, so sometimes, actually all the time in my opinion you need try as much as possible
to say yes to things like the family events, the pool time.

 05:17

The kids playing ball time.

 05:20

And the personal time, maybe it wasn't that you wanted to watch the kids swim by the
pool. You just needed a mental break by the pool. That's personal time.

 05:29

But cleaning the house,

 05:31

mowing or doing the job you hired someone else to do. Those are no tasks for you.

 05:38

You need to say no to them.

 05:41
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Saying no doesn't make you weak. It makes you an amazing leader. Because we just said
that the best leaders say no. The best leaders understand that their time is a limited
resource and they need to spend their time I'm doing what only they can do. So my
challenge to you my question to you, is this. Just like we talked about several days ago,
okay, where we talked about eliminating the gray and being definitive in the things that
build us up, and the things that propel us forward to help us move forward to close out this
year strong and prepares for 2021. Right.

 06:31

What do you need to say no to so you can move forward?

 06:36

What do you need to say no to so that you can take your time IE this valuable commodity
and use it wisely. You're not going to take the money for your business and go gamble it
away. You're not just going to go blow it. You're not going to call your friends into your car
and take them on a shopping spree in a crazy dinner and a weekend out. You're going to
spend your money wisely. You're going to take the time to sit down and say What do I
need to buy first, second, third, fourth, fifth, right? You're going to create a prioritized list
of where you're going to spend your money. But why aren't you doing the same thing with
your time? Why are you saying no to the extra things that you don't need to be doing right
now? In the same way that you're saying no to the extra things you don't need to buy right
now.

 07:22

That's what you need to ask yourself.

 07:25

Because the best leaders know how to do that. Because they spend their time doing the
things that only they can do. And they use that time to propel their business forward. And
that's where we need to strive to be. You need to say no, so you can say yes. So that's my
challenge for you today is to think about number one is saying no, the trait of a good
leader. Now, you could also be no with your time, you could also take the twist and say
saying no also means I'm making a decision on the path that we're going to take our
business down. I'm going to say no to an offer or an investor, or whatever saying no could
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mean a lot of different things today, I decided to take it down the time pathway. But you
could expand that and say saying no, to be the leader that you need to be to keep your
business on the right path. Right? You could look at it through that lens either way, saying
no, I would challenge is a key trait of an amazing leader. Do you agree with me? That's the
first thing I need you to be able to answer yes or no? If you agree with me, then what I
want you to do is look in the mirror and say, Are you saying no? Are you saying no to the
things that suck away your time? Are you saying no at the right times in order to drive your
business forward down the path that needs to go down? If you can say yes, you are that
kind of leader and you are doing those things an awesome job. I congratulate you
maintain that trait. Don't lose it. Keep display. That behavior. If you don't think that you're
there yet, if you haven't landed in that place, then this is your wake up call and this is your
challenge to go and sit down and treat your time as a limited resource. focus your efforts,
do the things that only you can do, and be the leader that you need to be in your business.
Today's a new day and you can get it done. You can be that leader that you need to be
today. And Ford

 09:27

right. Go and be legendary.
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