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 00:00

Hey, everyone, welcome to another episode of legendary leaders. We are in a miniseries
right, we've been talking about the top 11 traits of amazing leaders. And each time we've
talked about a trait, what we've done

 00:17

is we've said, Okay, well,

 00:19

can I see this great, and the leaders that I've admired that I follow that I see as a true
leader, right through my lens? And then if we say, Yes, we see it, and then we also say, Yes,
we see this trait is valuable, then we start to look within ourselves and ask ourselves, do
we embody the same characteristics and traits, right? Because ultimately, if it's something
that we believe is important, in moving a good, amazing solid leader forward, then we
want to have the same characteristics and traits, right? We want to be successful, just like
those that we see around us.

 00:56

So that said, let's jump into
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 00:58

episode number five,

 01:00

where we're talking about time, and money, and how time absolutely has to be more
important and valued higher than money. And I do see the best leaders around me

 01:12

valuing time

 01:14

over money. So let's talk about this for a second. So

 01:18

I've watched my mentors

 01:20

throughout my career, okay. And I remember when I was growing up in my career, so to
speak, right, I was moving through and figuring out how to work smarter and better in the
corporate, corporate environment. I was gonna say corporate world and environment the
same time, I can't really meld those two words together, can I corporate world, I would
work nights. Okay. As I was growing up in my career, I would work nights, weekends, early
mornings. I mean, I would work all hours.

 01:51

And I did that.

 01:53

While most people assumed right, most people assumed that I did that to advance my
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career, I would honestly and sincerely tell you, I wasn't doing it to advance my career, I
was doing it. Because I wanted to try to get ahead in my work. Like many of us, if we think,
okay, it's like life today, if we think, okay, if I can do the laundry, and unload the
dishwasher tonight, then tomorrow, I'll have less work to do, right? Because those
functions are done, why I approach my career and my job in the corporate world with the
same mentality early in my career, okay, that if I worked all these extra hours, or did all
this extra stuff, that eventually all the things that were required of me or needed from me,
would be done. And then I could just run the day to day and it would be smooth, and it
would be easy. And there will be less work. Because I've gotten, I've gotten all the extras
done.

 02:49

And then I could have some downtime.

 02:51

And never ever, early on Never did I realize that I would never get ahead in that capacity.
That's just not how business works.

 03:00

Right. And many of you are seeing that now, if you hadn't already seen it,

 03:04

that you can pour in all the extra hours you want to but there's always going to be more
work for you to do.

 03:11

And so that's kind of the point that I want to

 03:13

hit home today that many people think if I can just get to this point, or I can just arrive at
that milestone, if I can just make it here, then I can take a break, then my life will be good,
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then I can spend time doing other things. Besides focusing in on my career, or money or
my business or my job or whatever it is, at that point I can live.

 03:37

But it never happens.

 03:39

You just create another milestone because the first one wasn't impactful enough, or the
business changed. If you're working for another company, if you're working for another
organization, you're never going to arrive at the end point Have I got all my extra is done.
Now I can just be because the business is going to be constantly changing and you the
person that you are, if you're living

 04:03

that life, if you're doing it the way that I did,

 04:06

you're going to quickly realize that you have to stay ahead of it that Oh, now this is on the
horizon. Okay, well, let me throw myself into that new change. So I can master it. And then
I can slow down. That's what I'm talking about. When I say I'd create another milestone,
because it wasn't impactful enough. Sometimes we create them when we own our own
business. Other times when we work for other people, the milestones, the focus, the
strategies, they change, and we don't know that they're changing until we're presented
with them. But usually what happens is you're starting to get to a point where you're like,
oh, man, I can breathe, like I got through that huge heavy lift and I'm about to take a
break and

 04:45

I'm about to have the life that I wanted and the

 04:47
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time back, and then the company changes again,

 04:50

because that's what businesses do.

 04:54

Businesses are successful because they change

 04:57

and for us to approach that way. The mentality of, you know, I'm going to do this task and
this task and this task, and then that'll just leave me less to do tomorrow. Sure, those tasks
won't be there, but there'll be five others that have popped up or come down or
something else has happened or whatever, there's always going to be tons

 05:16

of work to do in a business.

 05:18

And that's what we have to first accept and realize, that's the reality of business. We can't
approach business, like we approach tasks around the home, okay, because there's
always going to be more, if you go buy a brand new home, there's not a whole lot that
you're going to have to do. But if you go buy a fixer upper, there's a whole lot that you're
going to have to do. starting a business is like building a home, you're you're building, and
you're building and you're building and you're building, going and working for someone
else as like maintaining a home.

 05:51

There's always something to fix or do.

 05:54
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And something's always going to pop up. And we have to accept that. And so what I will
tell you is I want you to think about it this way. Do you remember all of the stories were in
this was you know, back in the day husband and wife where, you know, the wife would
work a little bit,

 06:11

the husband would work primarily,

 06:13

right, because that's how it used to be back in the day.

 06:16

And they always said they wanted me to go to Europe together,

 06:19

right? They kept

 06:20

waiting to go on this European trip. But they were waiting for the husband to retire, right?
Because

 06:27

who got that time that time

 06:28

off, or who had the money or who who could just prioritize that right? There were 1000
things to do in life and in business. And so the husband gave everything that he could to
the company to the job to whatever and they prioritize this amazing life after he retired.
But even right as he was getting ready to retire, or soon after, before they could go on the
trip, the wife passes away. And they never actually got to live, they never actually got to
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spend the

 06:57

time

 06:59

together that they wanted to spend because they prioritize or primarily he prioritized
work and or money, and a work commitment

 07:08

over living life.

 07:10

Now I know that that's an extreme situation. But I can tell you that we can all think of a
story that we've read, or examples in our lives with family members or friends in the you
know, in a generation a little older than us, or that has happened commonly. The reality is
that you have to live along the way. You can't put work and business and money, all of
those things, you can't put that over time. You have to live, you have to spend time with
those you love, you can't always have extra time you actually you can't have extra time.
So let's say it this way, you can always make more money. But you can't make more time.

 07:51

The time that you and I have is the amount of time that we have.

 07:54

We don't know those details, right. That's one of the interesting things about life. Live
today, because tomorrow is not promised, right? The best leaders know that. The best
leaders know that relationships and time. And spending quality time with the people that
you care about and love and investing in relationships over money is how to live life.
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 08:18

Because that's how they become successful.

 08:20

So the point that I'm trying to land here today is don't put your head down and work and
not live.

 08:28

Don't spend 24 seven in your business.

 08:30

Create a business right now or create a career path.

 08:35

Either way that allows you to live

 08:37

and work. Build the

 08:40

routine now.

 08:42

Don't say hey, I'm going to work and I'll get to it when because when may never arrive.
We're not promised when. But we can all say if we work hard enough and are focused
enough and focus on building the foundation within our business that we're going to
generate money, right? Money can be earned money can always be on time can never be
gotten back.
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 09:06

So live and work, don't work. And then live

 09:10

time is worth more than money. So you can't trade them. And we've talked about that
before. The best leaders know that you cannot trade time for money. Okay, you can't. I
see a lot of people that have

 09:28

worked really hard to try to create a career.

 09:31

And they sacrifice their family time and they sacrificed the vacations and they sacrifice all
these different things and they're in poor health. And they lost the people that they loved
and that love them. Because it's hard to love somebody whenever they're not around,
right? And so we're not going to get on that pathway. But what I want to encourage you to
think about and what I want you to do is look around you. And I want you to ask yourself,
the leaders that you follow that you admire that you respect that you truly call Good
leader. They're good leaders because they have balanced, they're good leaders, because
they know that time is priceless. And money can always be earned.

 10:12

And they don't prioritize money over time.

 10:16

They don't. So here's a challenge for you. Are you working yourself to death? Are you
prioritizing your career and money? And all of the things that that you think matter?
Because that's what the world says is a priority, right? That's a status to have X number of
dollars in your account or to have this title besides your name? Are you sacrificing those
things? I mean, are you doing those things and sacrificing your life?
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 10:46

Are you trading time for money?

 10:51

Now you will say, Hey, hold on, I look at all these other people. And they, the reason why
they can have so much free time, Katrina is because they have money, they can afford to
have free time. And I'm going to tell you that the best leaders that establish the best
businesses find the balance right out of the gate.

 11:09

Because they're fulfilled.

 11:11

And they can take the mental breaks, and they can come back to their business and
they're recharged.

 11:16

They take time, and they do put time before money.

 11:20

And because they do that the money comes.

 11:23

So your challenge today is look to look within yourself and ask yourself, are you
prioritizing the right things in your life? Are you putting time? First? Are you putting money
first, realizing the best leaders put time before money. And if you're not doing that, my
challenge to you today is figure out how you can because right now, I think that listening
to me you're convinced, and you understand now the reality of the trade off, and how
powerful time can be and how limited it can be. It truly is that limited resource that we
talked about. So how do you stop sacrificing your limited resource for a resource that you
can always go out and make more money? Right.
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 12:03

So that's my challenge. Think about it,

 12:05

move through it. Get your time back. I cannot wait to connect with you tomorrow on the
sixth episode in the series. Go and be legendary.
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