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Hey, everyone, welcome to another episode of legendary leaders. I am excited that you
are joining me today. I can imagine if you're joining me, you are joining me because we
are still in the middle of our miniseries focusing in on the top 11 traits of some amazing
leaders. And I keep saying some, I don't know why. I don't wanna say some leaders, the
leaders that we admire, that we truly define as leaders. These are the traits that they
have. And what I'm keep trying to do each day is define that trait, do you convince you
that it truly is a trait of valuable trait of leadership and have good, honorable, admirable,
effective leaders? And that because you believe that then now we need to look within
ourselves and determine if we have those characteristics and traits, and we need to work
on it. If we don't. Okay, so today in Episode Number six, we're going to talk about
courageous action, courageous action. I believe the best leaders take courageous action.
So let's think about that. What the heck is that? And, and what is it? What is courageous
action? And how do we display courageous action? How do we take courageous action?
Right? So I just, you know, I've read the book several times, the everything store, right, by
Brad stone, and it talks about is essentially, about Jeff Bezos and how he established
Amazon. And it goes through the creation of Amazon. But it also talks about Jeff a little
bit in his leadership, SOP, right. So recently, I was putting together a webinar. And I used
Amazon as a case study. So I'm not telling you all this because I'm loyal to Amazon or love
Amazon or not, right? This is not about promoting a brand. This is just using Amazon as an
example. Okay, so hang with me. So when I was flipping back through the book, to come
up with some of the details that I needed for my case study, I kept trying to remember
why Bezos started Amazon, because we all have to have a why, right? Why did you start
your business? or Why are you completely committed to the company that you work for?

9-29-20-Episode 6 of 11--Courageous ActionPage 1 of 4 Transcribed by https://otter.ai

https://otter.ai


Right? We we have to have the why otherwise, we're not loyal. And there's really no
reason why we do what we do each day. So we've got to why we all have a why. So I was
flipping through. And I was trying to find Jeff's motivating factor for shorting Amazon. And
so if you remember, if you've read the book that you know, or if you just read different
things about Amazon, then you know that Amazon was founded and started in 1994. And
of course, what is Amazon, Amazon is an online company. And Amazon started by
focusing on books, unlimited selection of books at amazing prices, right? That's essentially
what they promised. And so as you read through and try to understand how in the heck,
Bezos came up with Amazon, and what was the purpose and how he got there, he left his
job, he had a job on Wall Street, and he was doing exceptionally well. And we can all
understand why I'm in his mind. He's got an amazing mind and the way he thinks about
business and the things that he does, right. And so he left his job on Wall Street to start
Amazon. And the book says the reason why he did that is because he knew if he didn't
take action, and capitalize on what he felt like was an amazing, amazing venture and
amazing pathway, the internet, right, the internet was just getting started. And he really
felt like that was the place to be the something amazing was going to come out of the
Internet, and he would regret for the rest of his life, not going and trying at least trying to
start a business that capitalized on the internet. And so ultimately, what did he do? What
did Bayes do whenever he left Wall Street to start Amazon, and then he went ahead and
he created this amazing company that's essentially valued at $1.5 trillion. Now, he
courageously took action. He went after his dream. Right? Now his dream wasn't to be,
you know, some amazing internet guru. I don't I don't think the book didn't say that. I don't
know him. Maybe it was. Ultimately his dream, though, was to say, hey, look, I see an
amazing opportunity. I see a way to serve people. I see a way to make a difference in the
world. And so nobody else is doing it. Or nobody else is doing it quite like me. Or maybe
there are a few people doing it, but they're not going to take the risk that I'm taking
because I've got to quit an amazing job with a great salary and all of these different
things in order to go after my dream. Right. We can all say that in some capacity. But he
he went ahead and he forged a path, because he said no regrets, right. I'm going to take
courageous action. I see Need,
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I have a desire to fill that need, I know that I can do it, I just have to figure out the right
pieces. Now, I'm going to tell you right now that all of you, whether you run a business or
own a business, you think that every day, I know good that I can solve this problem, I know
that I can make this better for the customer, I know these things, I've just got to find the
right combination to open up the lock, and you know, get access to the right customer
and bring them the right the right piece to solve the problem right with your product. I
know all of you are thinking in some capacity, I will tell you, right for me, I'm a pharmacist,
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I went to pharmacy school, I could very easily go and be a pharmacist, I could very easily
go and, and work in healthcare operations. That's been my path. But my dream, right? My
dream is to help other amazing women create impactful businesses in the world. I want to
take the knowledge that I have about the non fundamental pillars of business that every
business has to have, in order to be successful. And I want to impart that knowledge. I
want other amazing women to create businesses, because I was a guide to her, I want to
guide all of you on a pathway of creating an amazing business. Because that's my
passion. I'm taking courageous action with legend. Right? And every day I work on it. And
every day I try to get it a little bit better and and provide access to my knowledge to
empower other people to make amazing businesses and have the impact they deserve to
have. Right? Is it easier to go be a pharmacist? Is there a guaranteed need? Is there great
pay? All of those things? Are there? Yes. But is that my passion? Is that my dream? Would I
regret? Having not you know what I regret not going forward and trying to help take care
of other business leaders? I would I would regret it. And so I have to live a life with no
regrets. Which is why I'm here talking on this podcast, sharing this information with you.
So my challenge to you is as you look around and amazing leaders. Do they have the
trait? Or do they have the characteristic of courageous action? and living a life of no
regrets? Can you say that? Do you know? If you're not sure go ask them. The best leaders
give everything that they've got to what they're passionate about. You know, it gnaws
away at them, it gnaws away at their heart to know that they could be doing something
and have more impact and then not go do it. Which is why the best leaders go and they
take action. They take courageous action. So I'm looking at you now. Right? I can't see
you. Right, because it's a podcast. But I'm just imagine I'm looking at you right now. And
I'm asking you, Hey,
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are you taking courageous action?
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Is there something that you want to accomplish either in your life or in your business that
you've been holding back on? And you know that you're going to regret it? If you don't go
ahead and move forward. My challenge for you today is to first acknowledge that and
then secondarily, figure out how you can go take courageous action involved embody trait
number six, have an amazing leader. Take courageous action. I'm going to leave you with
that one. That's a heavy one. But it's something that you can absolutely do. And here's
this, if you are taking courageous action. Keep doing it. I am proud of you. A scary,
courageous action is scary. That's why it takes courage. But if you're doing it, if you're
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waking up every single day, and you're doing it, don't stop, I am proud of you. Your inner
circle is proud of you. The people that care about you are proud of you, even if they don't
say it. Cake because most people are afraid of those people that take courageous action.
But at the same time, they're also admired. Again, that's why it's one of the key traits. So,
if you're, if you're holding back, move forward, if you're not holding back and you're taking
courageous action, appreciate yourself and celebrate yourself for embodying this key
fundamental trait of an amazing leader. Go and be legendary.
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