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Hi, everyone, welcome to another episode of legendary leaders. We are right in the thick
of our mini series focusing on why women make the mistakes that we make that prevent
us from making and creating a business that will earn over a million dollars in revenue
annually. what in the heck is holding us back? We are now in Episode Number Eight of this
process and we are talking today about cash flow. Right? We're talking about money. Now
yesterday, we talked about the fact that we need to really have a solid financial
education. We need to understand the fundamentals of business finance, in order to be
able to plan, create targets, understand expenses, and manage those those dollars
effectively so that we can then grow our business and get to a million dollars, right. So
yesterday was about the education piece doesn't require an MBA just requires us to
understand the basics today. We have to actually take it a step further. And we're not
going to talk just about education. We're going to talk specifically about a piece of our
financial learnings that we've that we've gained, right? We're going to talk about cash
flow. So, think about this. You have just thought of an amazing idea. I mean, light bulb
moment, Eureka, right? All those terms that we use when we have this, you know, this
firework in our brain, where we have this idea, and we're just blown away, I thought of this.
Oh, this is such a game changer, right? It's a perfect idea. And it's what you want to create
a business around this idea, this product that you're going to offer is what you start
founding your business around. Alright. So you sit down, you research you plan, you learn
your market, you figure out how to market That product. And the more you research, the
bigger your smile gets on your face. You are so excited. Does it sound a little familiar to
some of you? It probably does, right? Because we've all lived in those moments for a little
bit of time. I know, I felt that way about legend. And you know, some of the other
businesses that I've been involved in, maybe you felt the way that way about your current
business. But you're living on this high because you've had an idea. It's gonna work based
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on all your research. You are about to be unstoppable. I mean, finally, you are going to
achieve your dreams, the dreams of freedom, and flexibility and all the positive things
that come with being a business leader. So the next day you go in, and you quit your job,
right? I mean, you You are so amped, you've done the research, you're ready to roll. So
you're like, I'm not staying in this corporate job. It's holding me back. Freedom is calling
my name out? Is that what we do? Well, I'm not sure how you felt whenever you heard me
just go through the story. But I can tell you that when I go into social media and see a lot
of women, because I'm in a lot of different female business leader groups, right? When I
go in, and I see that a woman has thought of an amazing idea, and she's done all the right
research. And so she decides, the next day they walk in and quit her job. My heart drops
into the pit of my stomach. I mean, those posts are like, I just established my business
yesterday, and I quit my corporate job today. Celebrate with me, right? business
ownership here I calm and you're like, Oh, no, right. I hope that you're saying oh, no, now. I
don't know what her story is right? This this woman or these women. I see regularly
posting these things like this and various groups, she could have a significant amount of
money saved. Right? We don't know any of those things. But let's just assume, right just for
the discussion, because this is what the majority of women are facing, that there's a little
bit of savings. There's a little bit of a nest egg, but not enough to get us through a couple
of years without making any money, right. And when I say nest egg, I'm talking about
money that would support us, as well as support the business that we're trying to start. A
lot of us don't have that I didn't have that, you know, starting legend. I had to continue to
work my job, right. My day job in order to support funding my business. And I started my
business, you know, 30 plus years ago, and so from inception, I was still working my day
job.

 05:00

And the reason why is because I have to have cash flowing into my business. In a startup,
I have to be able to manage the revenue coming in. And if I don't have any revenue being
generated by my company or my business, then I have to fund it. You know, we can't get
in a situation where we want to grow our business, but we can't advertise for it. Or we
want to grow our business. But we can't pay for the automation tools that we talked
about, right? I want to grow my business, but I can't be the one woman show. I've got to
be able to pay for someone to come in and at least clean my house, or pick up the kids
after school or whatever it is, I'm going to need help in other areas, maybe not even in the
business. And that costs money. But unless you have family that will help you with some
some things and that's helpful and that works. But at the end of the day, the automation
tools cost money right? And so to go in, and be so excited about a business, which I love,
but be short sighted to say, I'm going to dedicate all of my time and efforts to this
business because it's going to take off tomorrow. That is, that is a mistake that will
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prevent you from getting to a million dollars. That's a general statement. But again, most
of us don't come in with a nest egg that's going to pay for our business and our lives. For
two years while we can get this business off the ground. It most of us don't live in that
world. So what we have to do is we have to be smart, we have to have cash flowing into
the business. And I readily see, again, a lot of women quit their job, their cash flow, the
money flowing into their business, so they can dedicate all of their time. Now, if you keep a
day job or you keep a part time job, will it take you a little bit longer to move your business
forward? Yes. Can you do it without a loss? Yes. Can you do it and then understand the
expenses that your business is generating? Can you get better financial knowledge? If you
self funded? And you do it in a way that's just not stressing you out? Right? Because here's
the thing, here's the thing that I see women who quit their job to go ahead and get their
business started, immediately start to make decisions in the business that hampers the
growth of the business. Now, what does that look like whether a couple of things, you
know, they'll quit their jobs, and then they will come in and say, Oh, well, I got to start
making money next month. So what's the fastest, easiest, quickest thing that I can do to
start generating revenue. Now, it may not be the best pathway. It may not be the best
long term pathway to grow that business, but it's a short term win and it'll generate short
term revenue. And that's all they see in that moment, because that's all they can see.
Because that's what they've created. for themselves, they've created a very short runway,
where they have got to immediately get that plane off the ground. Right. So then, instead
of it being stress free and exciting, you've added more stress because you've got to
amplify the speed at which you validate your offer crafted, find your audience, learn their
language, do all of the things that you have to learn, in order to perfect your product,
create your offer and put it out there in order to generate sales. And so you're already
stressed about doing all of that now add on the extra stress of if I don't make money next
month, I'm not going to be able to pay my rent or my mortgage or whatever it is. That
nobody wants to be in that situation that is not an enjoyable start to a business. That is
going to cause you to make bad business decisions that won't lead to long term growth.
Because you have to be short sighted you have to make money for next month. So now
you're taking deals are you're selling your product for a much lower price point than you
should, because you need to make money for next month. And once you lower that price
point, it's very difficult to bring it back up. Because your market has already started to
learn that that's your price. Right? It's hard, it's hard to rebound once you reduce your
price. So think about that. The other thing that I see not only do women quit their own
jobs, maybe they're like, I got an amazing idea.

 09:33

You know what? spouse, I love you. I know you hate your job, you will hit and quit. This
business is going to take care of all of it. And so you've gone from a two income home to
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a one income home. And it wasn't fully thought through again. We all think when we get
into business, that it's going to take much less time to get our business running off the
ground and generating revenue than it does and that's just reality that's not being an
educated, that's being optimistic. That's being hopeful. That's the stuff that drives us
forward every day that causes us to be the business leaders that we are, if we didn't have
that drive within ourselves, we wouldn't have, you know, jumped into the business world,
we would. Okay, so the drive is, is serving a good purpose, but at the same time, it can
blind us. And what I want you to be very aware of is the blinding nature of that optimism
when we need to be very realistic about the timeline and the work that we have to put
into getting our business off the ground. And part of that realistic look, is the fact that it
costs money to start a business. And it's going to take time to generate revenue, let's say
safely, at least six months, right, let's, let's say safely six months before you're probably
really getting a good, consistent, sustainable cash flow coming into your business, from
the work that you're doing within it. So can you support the business and yourself for at
least six months? Those are the questions we should be asking ourselves before we go
ahead and quit a job or before we on the other side layer on all these extra expenses,
hiring headcount that we don't necessarily need right away, investing in all these different
tools that we don't necessarily need in the moment to validate or offer, right, spending a
lot of money. That becomes a reoccurring expense that we don't need in that moment.
Cash Flow, we have to have cash flow coming in. And we have to understand all the ways
in which we can support and fund our business and generate cash flow in order to take
our business to the next level. Once we validate our offer, and we're starting to see
sustainable dollars, then all these other pieces come into play, our financial knowledge,
the right mindset, all the other things that we've been talking about those happen But
we've got to be smart about the capital that we're going to put into it. And we have to
make sure that we have so. And that starts with making sure that we have funding on the
side, or our day to day nine to five or our part time job that will still allow us to put some
money into the business, or at least it will allow us to take care of our own personal needs
that we need to live so that we don't make bad business decisions, short sighted decisions
that will not produce long term results. That will not get us to a million dollars plus in
revenue. Right. Okay. So your challenge today. This is your challenge. I want you to look
within yourself. Did you stop your flow of income to devote your time or your spouse's time
to your business? Are you in need of working capital? Do you need money to simply get
the funding that you need to take yourself to the next level in your business, you're super
close. You really just need one more tool. You know, you need a tool. It's very obvious, but
you just can't afford It you got to make some money. So my ask is to look in the mirror and
be honest with yourself. Do you need additional revenue coming in in order to take your
business to the next level? If the answer's yes. How can you do it? Can you fund it through
your business? Can you go ahead. And I've known a ton of people who've bought that tool
on a credit card, because that was a last missing piece. They put everything together in a
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couple of days generated enough revenue, that now they have a little bit more coming in
and they can afford for that tool to happen. But it was a it was a sound decision. It was a
process they built they banked on it. They worked hard at it and they made it come to
fruition. Is that the path you need to go down? Or do you need to consider getting a part
time job or if you have a part time job a full time job in order to alleviate the stress and
the short sighted decisions so that you can make the best long term decisions for your
business? Only you can answer that only you are going to know the answer to that
question. Okay. But that's What you got to look at in the mirror and be able to answer Are
you limiting your cash flow because of the way in which you are either managing expenses
or managing the cash flow coming into your business while you're trying to get it off the
ground. I look forward to talking with you tomorrow for episode number nine. Go and be
legendary.
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