
9-8-20 Becoming Who You Must Become
 Wed, 8/26 2:47AM  10:32

SUMMARY KEYWORDSSUMMARY KEYWORDS

business, grow, most common mistakes, talking, learn, coach, person, leaders, pillars,

business leaders, create, miniseries, listening, training, investing, offer, perspective, expanding,

podcast, order

 00:01

Hi, everyone, welcome to another episode of legendary leaders. Can you believe it? You
have made it through to the very last episode in this miniseries, Episode 11 of 11, where we
have been tracking through and talking about the 10 most common mistakes we, as
female business leaders make that prevent our businesses from generating a million
dollars plus in revenue a year, right? We continue to talk about the fact that 40% of
businesses in the United States are owned by female business leaders, and yet only 1.2%
of those generate over a million dollars. It's crazy. We can totally be there. We absolutely
should be there. But we we sometimes sabotage ourselves through our mindsets. We, you
know, prevent ourselves from learning some of the key things we need to learn in our
businesses, or we think we can just get to some of these pieces later. Right. And so now we
know nine of the 10 reasons that women most commonly don't move their businesses for
Let's talk today about the 10th reason I cannot wait to share this with you with you and
wrap this up. It has been a great miniseries, I have really enjoyed it. So let's go ahead and
dive right in the last, the last piece, the last mistake of the 10, the 10 most common right
not the only 10. But the 10 most common. The last one on the list is not investing in
yourself. Okay. Now I talk about this quite a bit with my clients. And so let me give you an
overarching perspective of how I share this. The way that I explain it is this in the same
way that you
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and your business, okay, your business itself, the entity has to grow and change. Your
Business has to grow from an idea to a true LLC or corporation, whatever you decide to,
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to put it under whatever umbrella you create, to then a startup validating its offer to them
moving to the growth phase where scaling, to then moving into the mature phase, where
we're laying proper foundations and solidifying that business, to then the evolution phase,
where we're constantly creating new products and growing and learning and adjusting
course, to be ahead of the industry, right? Every time your business goes through a certain
phase, your business grows and changes. Just like your business growing and changes,
you have to grow and change the person that you are today, the person that came up
with this idea, a month ago, two years ago, it doesn't matter. The person that you were
then cannot be the person that you are today, nor can you be the person that is going to
generate a million dollars in revenue in a business. Okay? Now, that doesn't mean that
you're a bad person. Please do not misunderstand that you're a great person, or all great
people. But what I'm trying to say is that there's just too much that you have to learn.
There's too much that you grow through. There's too much that you sit down and About a
process in your mind, and you change your personality naturally changes, as you become
more inquisitive about the world as you partner with new circles of people, as you grow
your judgment, okay, the foundation for which you make decisions, you expand all of
these things. Why? Because you have to, you have to become a different person in order
to drive your business down a different path. And that's not a bad thing, because we've all
set out on this pathway to become that new person to become that business leader. That
was a decision that we've made, right. So don't think that I'm saying you're a bad person
that has to change. No, but we as business leaders have to evolve if we're going to create
an evolving business. Okay, fair enough. I think we can agree on that. So we've already
talked about coaches and mentors, right. We've already talked about the fact that we
shouldn't be prideful. Or we shouldn't wait to hit the problem. Before we come up with a
solution, we need to be going 55 miles an hour. And knowing what's ahead of us so that
we can get around it and navigate it, as opposed to going super slow 25 because we're
not sure of what's up next on the horizon. The coach and or the mentor gives us the ability
to go 55 right, or plus, what I'm talking about today, when I'm talking about investing in
yourself is not just that, I'm talking about reading. I'm talking about listening, I'm talking
about going to trainings, I'm talking about things like blogs, podcasts, right, you're
listening to me so you already know what I'm talking about. workshops that you can
attend in person or virtually, training courses that you can participate in whatever it may
be. I'm talking about expanding your knowledge by investing in yourself. Growing your
perspective, listening to a multitude of experts or just idea creators learning from them,
teaching your brain to look at the world from a different perspective. Because if we can
see things from a different perspective, we can solve problems in our business that we
never thought we would be able to solve before. That's expanding our exposure to the
business world, right? So again, we can't expect the business to grow and change if we as
business leaders don't grow and change as well. You're at the helm of your ship. Your ship
is going to respond to your guidance. But you have to have the knowledge, right, the Intel
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the answers, the training the vision to know where to point the ship, which way in which
direction to turn it, it's going to respond, your business will respond to you, but you have to
have enough knowledge to know which direction you want it to go. So my challenge to
you on this one is Don't miss the opportunity to grow yourself each and every day. Create
the person within yourself that you need to be to lead you Your company to a path of a
million plus,
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here's my challenge to you pick a topic every month that you want to learn about. Now,
this is pretty easy if you have a coach, or if you are part of a membership or a training
program. Typically those lessons come down for you, okay? Your coach understands where
you are, this is what I do with my clients, I understand where you are and your business
growth, or the phase of business that you're in. I look at the nine pillars of business that I
train you on. And I help ensure that you're moving through those pillars at the appropriate
time, over a set period of time, and you grow through that. So I help you create that
roadmap. But if you're not working with a coach right now, then you need to sit down and
think about what do you want to learn this month, and then five days a week, listen to a
podcast, read a book, read a blog, watch a video on YouTube, or subscribe to an email list
so you can get your daily dose of learning on that topic, daily dose of explosive to a new
perspective on whatever that topic is for the month, okay? Now, again, I said there are
nine business pillars, and you need to know each one of them, not only do you need to
know them, you need to be successful in each one of those to move yourself successfully
forward. You've got to be studying those pillars need to be executing around them and
you need to be formulating plans within your business to achieve them. Because when
you're clicking on all those non pillars, your business is going to move forward. That's just
that's the answer. Okay, so, here's what I want you to do. You're listening to this podcast.
So you're already opening, you're already open to learning. you're open to it, you get it.
You understand the fact that if you can learn from someone else, you can run twice as
fast. I love that. Keep doing it. Okay. Keep going. Don't stop. My challenge to you though
is amplify. What else can you add to your podcasts list? What else could you add to your
book list? What else could you do relative to watching a video Or what training course
could you get involved in? Right? I'd offer training courses, I absolutely could offer you
courses that can help you over a two to three month period that you could specialize in
and move your business to the next level. The point is this. If you haven't picked up a book,
or listen to one on audio in the past few months, or you haven't subscribed to a course,
you haven't been doing anything but listening to a podcast here or there, you are holding
yourself back. And if you're holding yourself back, you're holding your business back. And
we've already agreed through previous episodes that we cannot be the rate limiting step
in our business. We can't. That's not fair. We can't do that to ourselves. So I'm challenging
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you to create a learning plan. I want you to pick a monthly topic to keep yourself focused.
And I want you to keep it in the forefront of who you need to be right. Who do you need to
become to take your business to the next level? What do you need to learn and where do
you need to grow and I want you to To establish that training for yourself or go grab a
coach who can do it for you. Okay? So that's what has to be done in order to get ahead.
That's what you need to do. So that is the 10th most common mistake is that we don't
invest in ourselves and we don't create the foundational knowledge and we don't change
to become the person we need to be in order to move our business forward. I hope that
you have enjoyed this 11 part miniseries on what holds us back as female business leaders
and what prevents us from really getting to the revenue that we can generate and these
amazing businesses that we are leading today. Please reach out let me know if I can help
you with anything along your business journey. That's exactly what legend leaders is here
for. I would love to hear from you shoot a note to either info at legend leaders calm or go
check out our website legend leaders calm. Find us on Facebook. We've got a great
Facebook group go Join us, we would love to have you. But this is the start now you've
identified the 10 most common mistakes that we make. The next thing is that you have to
follow one of the episodes I've already shared with you, and that is taking action. So what
action Are you going to take in order to eliminate the barriers that are standing in your
way and move your business forward? We can absolutely help you at legend leaders. The
key here is to take action. You can do this, move yourself forward, go and be legendary.
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