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 00:00

Hey everyone, welcome to another episode of legendary leaders. So over the weekend, we
had some work to do around the house. Now, I'm not talking sweeping or dusting, you
know, that's minor stuff. I'm talking about setting up ladders outside and using a pole saw
to trim trees. We pulled weeds we sprayed killed weeds. We painted parts of the exterior
of the house.

 00:26

We caught

 00:28

we replaced some of the boards on the screen in porch, you know you name it, we
probably did it either to a tree, a blade of grass, a shrub, or some something on the
outside of the home. You know, we did a lot of work now. I always tell you to find the who
not the house, right that you need to do everything in your home or in your business. And
so I'm still gonna say that my spouse and I were pretty handy. So all the things I listed we
did do them ourselves. The We wanted to so let me walk you through the One, two.

 01:03

I'm not telling you this, ultimately,

9-9-20 Get a Win in Your Personal Life to Ward Off Bad Decis...Page 1 of 7 Transcribed by https://otter.ai

https://otter.ai


 01:05

because I want you to feel impressed. That's not the point. I'm telling you this because we
all have things around our homes or in our homes that we want to do. You know, we could
have hired some folks to come do some of the work for us. But there was something
satisfying about getting it done ourselves. It felt really good to look around the yard at the
end of the day, or look at the back of the house and go boom, that is done. Oh, thank
goodness. You know, I've been looking at that for a couple of weeks or a couple of months
and it just feels so great to have that completed. Now, I will tell you as an aside, we have a
guy that comes to Mosley yard force on a regular basis and we did ask him to trim the
trees. And you know, he's gotten so backed up with the rain and some other things have
happened. We finally said, okay, we've either got to do this or it's never going to get done.
We're going to be living in a jungle we felt like so we did go ahead and pick up that chore
that we probably wouldn't have done. Otherwise, but it was really sort of a time sensitive
issue. And we thought, well, let's, let's give it a try. We know how to do this, we have the
tools. Let's just see how comfortable we feel. So we climb the ladder, we cut down some of
these limbs and some of the palms, and it was nice to feel accomplished and doing that.
So anyway, it was a good weekend, and we got a lot of work done. And we set out to get it
done before football season starts. Because, you know, let me tell you, I don't know about
you, but I can't wait for a tiny slice of just a little fall normalcy. I'm not, again, you're not
going to find anybody more focused and more concerned about people who are being
negatively impacted by COVID. My heart constantly goes out to those of you that have
been impacted. And so I'm not downplaying any of that at all. I'm just simply saying I think
all of us are used to having some normal routine, so

 02:49

to speak, depending upon the season.

 02:52

And for us in this house. Football is definitely one of those.

 02:54

And so we're excited to have that come back on TV. And we committed that we were
going to Get all of our chores, all of our housework, there's major projects that we wanted
to tackle, we committed to getting those done before football was going to come back on
TV. So that was our timeline. So, you know, I'm sharing this with you because, you know, I
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had a choice. We we had a little bit more time or I could have delegated it, we could have
hired people. But we set out to do these functions, you know, these tasks these to do this
at home, we set out to do them, because we absolutely wanted to get it done ourselves.
At the same time, though,

 03:34

I will tell you, I needed to get some legend work done,

 03:37

and some determined work done.

 03:39

Both businesses were calling my name. And I will tell you, as you know, business work is
always waiting on us. I mean, isn't that the case? Can't you always find something to do in
your business? I mean, the day that you can't find anything to do something is wrong. It's
probably a really bad dream. I would say. It's probably this dream where you wake up and
everything's taken care of. You're like, Oh my gosh, what's happened so thing's got to be
broken because work is never 100% done. Am I right? So, anyway, I had work to get done.
It wasn't that I didn't have anything to do. But I did choose my housework. And I taught
the kids how to do some of that housework as well. We both taught the kids how to do
that. And so it was time well spent on multiple fronts. We got the work done, the kids got
to learn something, we got to get out of the house and do some things and we got to feel
accomplished. You know, but I have to tell you, I have to be honest, because always
honest with you. That I felt a little guilty after I finished that work. I mean, it was from 9am
in the morning to 4pm and then we came inside and over nasty and just sweaty and you
know, had all kinds of tree stuff all over us from cutting and trimming and pulling and we
were we were gross. We were disgusting. But even after that after we came in and
everybody's showered and you know wash clothes, we got back to work and went upstairs
to the kids rooms and started organizing closets and moving stuff around. Getting ready
for back to school and, you know, started doing some prep to get the kids ready from
haircuts, you know, to doing some of those nail trims, just everything right the things that
you do for your kids on a regular basis, we tackled everything I think, between outside of
the home and inside and with the kids on Saturday. It was just one of those days. But you
know what, it felt good. I mean, I was exhausted. I will tell you when I woke up on Sunday, I
thought, Oh, wow.
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Man, My feet hurt, you know, or whatever it was,

 05:32

I was pretty sore in a couple of places. My arms were a little sore from holding things
above my head, and doing things like that. But, you know, I will tell you this sometimes
with business. I don't always feel like I'm accomplishing as much as I want to get
accomplished. Do you feel that way? Right. Like, do you ever feel like you just man, you
really want to get so much work done in business and it's really your calling and that's
your driver and if you can Choose between getting work done in business, or getting work
done around the home. For me, personally, I would much rather get work done in business.
I just want to feel more accomplished there. And the reason being that I want to help
other people, I feel like if I'm doing things around the house, yes, I'm helping my family.
And that's, those are people I care about. And ultimately, those are my wives. Those
people are my why's that I do things, you know, every single day. But you know, on the
other hand, the other part of, of why I do things is for you, right, I want to help my
customers. And so I feel like I'm helping my clients and my customers and the people that
are following legend. to a larger degree. There's a lot more people that I'm helping there.
And then if I help you, you help other people. So this has domino effect of just help and
paying it forward. That just isn't quite realized when I do work around the home. Right. So
yes, I prefer to do the work in work in business than necessarily around the home. But
there are times that I can't do that, right? There are times that I want to get work done in
business, but I can't. Now, I will tell you that I push myself harder than anyone else could
ever push me. That is my personality, you will never have higher expectations of me than I
will have of myself. I absolutely want to get things done with accuracy and precision and
speed. It's got to be all three, and move very quickly. I move as fast as I talk, probably,
which is maybe surprising, maybe not. But I want all three, and I am very hard on myself in
a way that drives me now. I'm also forgiving, so we can have that conversation later. But
when I want to do things, and I set myself up for success, I hold myself accountable and I
push. And that's one of the reasons why I consider myself successful. It's reasonable. It's
done in a reasonable timeframe. I still have my wife and my family. But there are times
that are pushing I want to get it done. But it can't always be that way. You know, you can't
run fast potentially because maybe you're waiting On a business partner, or you're waiting
on someone that supports you, maybe you're waiting on a virtual assistant, or you know,
you're waiting for, I don't know, some outside things, maybe you paid somebody to do
something for you a vendor or something like that. So you're waiting on them. And so you
have to wait. Not because you've chosen to, but there are things that have to fall into
place. And so inherently you have to pause. Or it could also be the fact that maybe you've
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just worked yourself so hard that you're now branded. You know, when I'm writing a
course, or I'm writing a lot of material, I'm writing emails or audit, you know, automations
for emails, you know, maybe I'm working on an E book, or I'm writing some courses,
whatever it is, maybe I'm working on a webinar.

 08:44

Whenever I'm writing, if I have to do a large amount of writing, think about it, you're just
mentally taxed. And so even if it's there on your to do list, you may not mentally be able to
get it done. And sometimes that can be frustrating because you're like, come on brain. You
can do this. What are you doing? Why are you holding me back. And we can all feel a
little bit of frustration. But what I want to tell you to do, and this is what I do, and that's
why this weekend of work happened is that you need to go do some manual work, some
work outside of your business to get a win. Because ultimately, that's what you're striving
for. You want to feel accomplished, you want to feel as though you've gotten something
done. Now, I'm not talking about a check in your to do list box, I'm talking about feeling
like you got something really big done that matters. It's a true accomplishment. And so it's
sort of like working out, right. So when when I work out, my body and my mind, get the
benefit, and I feel like I've gotten a win for the day. But in the instance that I'm talking
about here, that's a small sort of personal accomplishment. I'm talking about in this
instance, it was working with my family and doing something for my family and my home.
And ultimately my wallet, right because I didn't have to pay anybody to do it. That was
the accomplishment. And so here's what I want you to learn through all of this. That We all
need to create wins for ourselves, if we are striving to get those wins inside of our
businesses, but there are natural barriers that are taking a few days or even a few weeks,
right, much longer than just an hour or two, to get where you want to be, or be able to
commit yourself to getting things done, that I want to tell you to find another way to get
the win. Because if you don't, what you're going to do is you're going to be so frustrated,
you're gonna be angry with yourself probably and disappointed, and you're going to push
and then your push is going to turn from trying to successfully win in your business and
move it down the right path to simply saying, okay, I committed to getting this done. And
by goodness, I am going to get it done by this time. I mean, forget everything else. Forget
everybody else. This is getting done. But when you do that, you really lose sight of why
you started doing that in the first place. Yes, you want to get an accomplishment, but
ultimately you're trying to do something in your business for your customer. You're trying
to grow and win in your business for the team that you've hired. You're trying to grow and
winning your business because you're taking care of your family, right? But at the end of
the day, if it's just, I'm going to get this done, and that's your mentality, then your reason
has shifted from the right reasons, to the task oriented. I'm winning at all costs mentality.
And that's no fun. And that's not rewarding. And that will burn you out over time. You have
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to have solid, good rewarding reasons to do things in your business, or you're not going to
achieve what you need to achieve. And so that's why I'm telling you the story. You know,
I'm all for living up to your commitments, right? I'm always going to push you to do that.
And if you've drawn that line in the sand, so to speak, then you have to try to get there.
But if there are reasons why you can't, you're exhausted, you're sick, you're not feeling well.
You need some time with your family. You need to recharge, you make commitments to
your family. There are things are happening inside the business that you have to wait on.
Whatever That is you need to anchor yourself into your Whys. And make sure that if
you're pushing you're pushing because you made a commitment to a customer, for
example, and if you don't deliver, you're going to let the customer down. Okay? That's a
really good reason to push. Right? That makes sense. But it's just because you said that by
gosh, you were getting this done by this date and you want to live up to your own personal
commitments. Pull back and ask yourself, Is that still really the right commitment to make
for the right reasons and the right timeline? That's a challenge I'm giving you. Okay? I
guarantee you that you're going to see a lot of the pushes that you put on yourself in a
different light, because I have, this is what I've learned. You're going to have to be more
patient.

 12:42

And you're going to learn that if you'll start to pull yourself out and say, Well, why am I
pushing myself so hard? Does it align with one of my true why's? Am I pushing because of
a customer or a client Am I pushing because, you know, the people that work within the
business are counting on me to deliver this to them by This time so they can do their work.
Or, you know, it's my family counting on me to turn this around, look at your anchor look
at your personal wise. And if it aligns with one of those three, then you're probably okay.
You may want to go ahead and push a little harder, you may want to pull back a little bit
only you can answer that. But I'm going to tell you that if you start to push and say, Look, I
committed to this deadline, and I'm just gonna, I'm gonna hit the deadline. That's your
target is hitting a timeline, just just to hit a timeline, or just to get it off your plate, or just to
be able to move past it. That's whenever I want you to pull back and say, Are you just
trying to achieve this to get a win. And if it's just to accomplish a win, go find a win you
can achieve in your personal life, outside of the business that will fulfill you and let you get
the win you need. So then in turn, you can go back to your business, continue to work
there and not pressure yourself or your team or anyone else to simply deliver to a
deadline without Having the quality work that you need to have. Because maybe, just
maybe after you go back to the business after getting that personal when you're going to
go, Oh, wait a minute, I don't need to do it that way, here's an even better way. Because
you're going to be more refreshed, and you're gonna be focused on the work for the right
reasons. Alright, so that is my challenge for you today. You're pushing yourself to get the
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win, win, you really need to be focused on quality work, and you can get a win in your
personal life to move you through so that you can deliver what you need to deliver for the
right reasons. Go think about that today. make the adjustments. Get a win in your
personal life as if it's going to help you but that's what I want you to move through. Go
and be legendary.
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