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Hey, everyone, welcome to another episode of legendary leaders. We are going to be
talking about learning today. I know that that is probably a crazy topic to talk about
because you're listening to the podcast, right? Which means you are already learning. But
I want to call this out. I mean, it's the middle of October. We're halfway through the month
at this point. And so I want to know, for the month of October, what are you learning this
month? Have you participated in any trainings? are you growing yourself so you can grow
your business and your team? Talk to me? In your mind, right? Talk to yourself about what
you're doing and what you have been doing this month to make yourself better? Okay. It's
interesting. I did a I did a weekend retreat event. It was virtual. Right. And I was with a
couple of guys. You probably know them. Tony Robbins and Dean graziosi. You may
participated in that if you did you know what I'm talking about. It was the World Summit,
which was fantastic. Tony Robbins said something about your business, right? He said, The
chokehold on growth of any business is always the leader. 80% of success is psychology.
20% is mechanics and strategy, which I thought was absolutely amazing. Love, love, love.
Love that perspective, right? So if we're saying that 80% of success in a business is
psychology, right, it comes from the leader and 80% of it is us being confident and
knowing we got this and we've got a strategic plan for it in our mind. And when I say
strategic plan for it, I don't mean the actual roadmap to execute in the business. I'm
talking about our mental strategic plan to say, I got this nothing's getting in my way. I
know how to do this. Right? That strategic plan of confident certainty, right? And so I say
that and share that with you today. Because I want you to think about what you're
learning. What are you doing to ensure that your business is going to grow

10-15-20 What Are You Learning? Page 1 of 3 Transcribed by https://otter.ai

https://otter.ai


 02:06

that you're on the right path that you're taking it down the right path?

 02:09

Now I'm talking about mastering the nine.

 02:11

Okay, but part of that is growing and understanding the mentality and having the
mindset of knowing you need to do that, right. Learning how to tackle that we've talked
about in the past, right? several episodes ago, eliminating the gray so you can be ready for
2020. Right? So that's removing things in your life that aren't 100%, contributory to
success, right? It's not 100% positive, it's not 100% growth, in your mindset, helping your
mind grow so that you can confidently believe and know that you've got this. So we talked
about what you're going to remove, but what are you adding?

 02:54

What are you putting into your mind?

 02:57

What are you empowering yourself to note? What psychology are you putting in your
brain? To make sure that you have the right mindset of success? What knowledge are you
soaking in? What books are you reading? For me, I have a stack of let's see 1234568. I've
got a stack of eight books plus one I'm actively reading. So I have one that I'm reading
right now plus a stack of eight that I'm going to go through, and I am going to read those
by the end of the year. That is my commitment. I'm going to read those books. Before the
end of the year, I'm going to do it. I'm going to spend 30 minutes every single day reading
and growing my mind and and centering myself in because I have to be the leader with
the right psychology to move legend forward, just like you have to be the same for your
business. So tell me, what are you reading? What are you learning? How are you getting
your mind right? To finish out the year and then prepare for 2021? If you don't have
anything picked out to read or to learn or to master, then I'm going to tell you you know
the book that I'm wrapping up right now is called choose. Don't know how to say Ryan's
last name. Loves quais. Right, maybe le v s q ue. I should have probably googled that and
had Google say the last name for me. I'm sorry, Ryan, I didn't mean to butcher your last
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name if you're listening at any point in your life. If I had known I was gonna call it out, I
would have done my research. This was just on a whim that I wanted to share with you.
This book. It's a book that I'm wrapping up called choose. He wrote two books. Ryan has
written two books. The first one was asked about the most important question you should
ask your customer. This book is called choose about how to choose your target audience.
So if you're starting a startup and you're trying to figure out who you want to talk to reach
us, if you're if you're in a business and you're already rolling through it, but you want to
add another line of business in, in under your umbrella of overall business, reach choose,
right it doesn't hurt anything, if anything just validates what you already know, which feels
really good, right? And a time where everything's crazy. Doesn't it feel good to sort of
validate what you already know? So go grab that book. It's a good one. He's super smart.
Ryan is a super smart guy, I have a lot of respect for him, never met him, never talked to
them, but just through his books, man, he's a smart guy. So go check him out. And then
after you read, choose, go read ask, right? If you're not sure what to pick up and read,
there's two right there. Go check them out. That's your little PSA for the day, okay, I'm not
laying in anything heavy. I'm just trying to impart upon you, right? The fact that if we're
going to be successful as business leaders, we have to create success inside our mind
before we're going to create it in our business. And so if you're not reading and learning
every day,

 06:00

then you're not going to grow your business because you're not growing.

 06:04

So I want you to figure out what you're going to be reading and doing and growing for the
rest of the year. I want you to map it out. And that's what I want you to focus on. This is
just a really quick episode, but it's an important one. So go learn something new, expand
your mind. Pick some books up, set a goal for the end of the year, and grow, grow yourself
so you can grow your business. Go and be legendary.
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