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 00:00

Hey, everyone, welcome to another episode of legendary leaders.

 00:04

So I'm gonna keep talking about me walking away from my corporate career, I will weave
these stories in to various episodes from now on, just because I think it's obviously it's I
don't think I know, it's definitely a part of who I am. And it's definitely the pieces that I
teach and coach on. And so inherently, this is going to be a piece of the podcast. But I
want to throw in one more idea for now something that I thought about today, and
wanted to share with you and then I'll probably pick up on some other topics. But we'll
come back to this often on because again, this is at the core of what we do and what we
teach here at legend leaders. So you'll definitely hear more about it. But ultimately, I
wanted to talk about when I transitioned from my corporate career to a company that
was at the end of the startup more, more so going into the growth phase, what I did, and
some of the steps that I took that I feel like helped me, that really helped me feel
comfortable with the path I was taking. And I will tell you, I didn't know that this is what I
was doing. I didn't have anyone to guide me, I didn't have anyone to tell me. This was the
right step. Right? I just, I knew that from my well being. And what I needed for me, this was
the path I needed to go down. So that said, How did I feel like people asked me this? How
did I feel? When I stepped away from my corporate career? I will tell you that I remember
crying. When I told my team that I was leaving, and I'm not a crier, right. I just mean, some
people are criers, they're very emotional. I'm not, not in business especially. And so to see
me crying at work, usually I'm crying because I am like boiling mad. And that's the only
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way I can get it out without really losing my cool, right. So the day that I told my team, I
was leaving, I sobbed in that meeting. And, again, I'm not a crier, I felt like I had let them
down. I felt like I was not protecting them from the insanity that was around them in the
corporation. You know, as leaders, we always say that our jobs are to keep the heat off of
our teams. Right. And in that case, that was really what I was doing. There was so much
happening in the business right then that I was really the umbrella, right, I was the shield.
And I protected my team so that they can do everything they needed to do

 02:27

to serve our customer.

 02:30

And then I handled all of the the political pieces and the debates and the extra meetings
and all the stuff that I could do. So they could do what only they could do. And I felt like in
leaving them, I wasn't keeping them safe anymore. I selfishly felt like I was failing, though.
And that can be a hard thing to overcome. And had I not already sold my house at that
point, and accepted another job, it would have been a hard thing to do to leave. And so I
it's one of the things again, that I coach people on coach women on is that depending
upon the steps you take, there are certain things that you have to set yourself up for and
be ready for that you're going to feel and and how you're going to behave and react. And
it's all okay. All of It's okay, you just need to

 03:17

just feel it and move through it.

 03:21

I was very terrified that I wouldn't be successful. Truly I was. I was extremely scared. I was
fearful that I didn't know anything. But how that one organization had taught me to do
things, right, which was their way. And so I thought well, because it's their way and may
not be everybody else's way. Well, let me tell you something very quickly. It may not be the
exact specific way that someone else is going to do it. But it's pretty freakin close. Okay,
it's close enough. You know enough about business to help you go work for someone else, I
assure you. And if you're going to an organization that is much smaller than where you
where you came from, you're going to probably teach that organization how to do things
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in a certain way. Which means the way you know how to do it can be the way they do it
too. Okay, little nugget. But here's the thing. I did have someone helped me with my
resume. I needed that. Okay, I had to have someone put together my success stories. And
the reality of it is when I read through it, just like I recommended for you yesterday that it
was all true. I had done all of those things. And I can look back on those emotions now
over

 04:27

two years later and know that stepping away

 04:30

was the best decision that I ever made. It was the best decision I made in my life. It was
the best decision that I made for me. Because I actually got a life where I feel valued. I feel
valued because I can spend time with my kids and my spouse, I can spend time with
friends and the people that I care about. I can spend time with my parents, I'm closer to
them,

 04:51

right geographically,

 04:52

I work in a place. You know when I actually when I left and sort of working in the other
company. I went So I contributed and made a difference right away. In legend, I am fully
fulfilled. And I get to help people realize their dreams. You know, when I became a health
care professional, I wanted to help people. And I never really felt like I was doing that. And
every single day and legend, I know that I'm helping someone, you know, I can talk to
thousands of people, and I may not impact anybody but one person, and if I impact that
one person,

 05:29

so worth it. So fulfilling.
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So what I want to say to us, if you're going to make the transition, take a week off, at
least, that's what I did. I took a week off between corporate and,

 05:41

and you know, going to the smaller organization.

 05:43

And I want to challenge you that as you move through this, you're gonna have tons of
emotions, from doubt, to elation to fears, right? It's kind of like if you ever watched
tangled, right with Rapunzel in the Disney movie. As soon as she comes out of the tower,
she's running around, like, Oh, my gosh, this is the best day of my life. And she's like, Oh,
my gosh, I'm the worst daughter in the whole world. And so she has these emotional
swings every five seconds, right? You're gonna feel that you're gonna be excited that
you've stepped away, but you're gonna be fearful that you've made a mistake, that you're
not deserving of the decision that you've made, you're not deserving to live the life you
actually deserve to live. And so I would recommend if you can afford it, and you have the
ability to do it, take a week off between the two roles, you can take more than that take
take a couple of weeks. But you need to be able to safely make that smooth transition.
And when I say smooth, I mean the mental separation, because what you're going to
realize for the first time is Oh my god, like, I have no responsibility. No one is bothering me,
no one is asking for something, I'm not going to fail anybody. And it is this weight of relief,
this mental piece that you probably haven't experienced in years, you will finally get to
live. And it is a good change. And you need to embrace that and feel it and feel worthy of
it because you are stepping away from an organization that you feel indebted to, which is
crazy, but it's true. It's hard. It's scary, emotional, and all and it's freeing all at the same
time. So let yourself feel all those emotions before you jump right into another position.
Okay? Because again, I coach and encourage my clients to go ahead and step into a little
bit of a smaller role. So you have income coming in, so your business isn't fully reliant on,
or your income rather, isn't fully reliant on your business, right? So one of the safety nets
one securities that we have in our mind, that allow us to step away and pursue our
dreams, but still make a good decision. Okay, so if you're doing that, if you step into a, you
know, a smaller organization, take a week off to let you fill all of those emotions and go in
are ready to contribute and give your next level of you in that role, which next level and
that role will probably be 50% than what you're used to giving in the corporate world. And
then the other 50% you can split between your family and starting this business and really

10-19-20 Take A Week Of Between Career TransitionsPage 4 of 5 Transcribed by https://otter.ai

https://otter.ai


getting it off the ground. Okay? Why do you need that week off your mind and your body
and your soul? Just need a little recovery calm, okay. So take that break. That's what I
wanted to leave you with here. Take the break from from transitioning if that's what you're
going to do, so that you can truly find that peace and really realize within yourself that
you have made an amazing decision. This truly supported the view and who you are. That
is priceless. So give yourself that go and be legendary.
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