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Hey, everyone, welcome to another episode of legendary leaders. So I had talked to you
yesterday about planning for the holidays, I want to talk a little bit more about the
holidays for just another episode, if you will allow me that, you know, was thinking about it.
And I mentioned yesterday your employees, and you may not have a whole lot of
employees, it may just be you. And maybe you and your business partner, it may be you in
a virtual assistant or or in person assistant, it may be a multitude of different things, you
may have a couple of employees, right, just depends depends on the business that you're
in. How far along you are in the process. But if you have employees, or you at least have a
business partner, this episode is definitely for you. Okay, because I mentioned it yesterday,
I'll mention it again, I did the the episode several weeks ago about empathy, and showing
empathy towards your team, right. And so I want to continue on that pathway for a
second let's let's use that theory to talk about staying connected with our teams. Both
now and especially through the holidays. All right. So if you haven't sent a gift card for
everyone to do lunch, over zoom, have read recommend that you do it. Now I'm not
talking about asking them to stay after hours to spend even more time in front of the
computer. No one wants that. Okay, but what I'm talking about is connection. And
continuing to build the team and preparing to do that not just every single day, but it
definitely through the holidays. Okay, so what I mean here is surprising them with lunch.
And if you can afford it, you know, or maybe it's cheaper even, maybe send them a pizza,
so they have lunch for themselves and their kids. So they don't have to fix lunch.

 01:49

Right? Think about that.
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Think about how you can do something to surprise them, appreciate them bring you guys
together, but also not make it an even more stressful event like Oh crap, I've got to be on
camera for lunch, I normally fix the kids lunch during this time, right? We've got to be
considerate of that. Because your your effort to bring the team together may derail. Okay,
so bring them together if you can, if it works for your team, find a way that doesn't
interfere with them taking care of their kids who are probably home. And then still
connect. Give them a chance to relax, ask them what's going on, smile, listen, laugh,
maybe play music in the background if you can, and just reconnect with them. You know,
no doubt before you guys left the office, you are pretty close team, I would imagine. And
now you're doing everything through a computer screen, it doesn't mean that you can't
connect through a computer screen, but you're connecting about business and then you
move on. And it's on to the next and on to the next and on to the next and you close one
meeting window and you come to the next meeting window. And it just becomes very
routine and robotic and impersonal. And I know that your team knows that you care
about them. But how do you go ahead and prepare to show that you care about them
through the holidays? Because I just sat down yesterday, I told you to plan out your events
big so you don't get too busy. So that you can do what you need to do. But how are we
allowing our employees do the same? You know, how do you connect and ask them to
maybe bring their kids onto the camera and let everybody eat together? Maybe it's a
family work event? Do something? Maybe they don't want to do that. Maybe they're like,
please, can you just give us lunch alone, send us the pizza and let us eat with our families.
Because I'm working overtime right now. And I'd really like some time with my family do it.
Right, find out what matters to them and do it because here's what's about to come up.
And if you're not careful, you're going to miss out on part of whatever cultural celebration
you had. And when I say cultural, I mean your business culture, not, you know, an
individual culture, but the culture that you created in your business. So, like for
Thanksgiving or Christmas, if you did potlucks or parties, you're not gonna be able to do
that this year. Probably not. Because if you're gonna do a potluck, Are you just getting
together the office anyway? Right? Probably because the kids and then people don't want
to bring their kids around. They don't want them to necessarily get sick. So politics are
probably out. But you can do some other things. So let's think about some other things
that you could do. You could ask everyone to share their favorite recipe for a
Thanksgiving dish. And then have a virtual potluck, right? maybe share a little note about
why it's their favorite dish so that you get to know them and what they enjoy and why it
was their favorite. You could also have everyone send a recipe to you and you make all
the recipes and then Do a taste testing and your family for what everyone likes best. And
then whoever wins the top voted one gets a gift card right? Or something simple,
something fun. If your team likes competition like that, then do that. If you don't have time
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for it, though, don't do it. And I'm not, I'm not telling you to create extra work on yourself.
I'm just thinking about how could you come together in a way that celebrates your team.
If you normally have a Christmas party, maybe you send out drunk drink recipes, right?
Think about drink recipes, and a little box of ingredients, right? You ship them the
ingredients, if possible, okay. And they can make their own drinks and join you in the
afternoon for a holiday celebration, you could send holiday decorations, you could send a
new piece of technology to support them like a new headset, or a lift for their desks or
something that shows your appreciation, but also is work related and appropriate. If you
didn't want to do the drink thing, you could send them something that they can use, right,
it's beneficial to them to use. The point is to think outside of the box. The point is to be
creative and show your appreciation and try to bring your team together in an
environment that supports the
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What did you do in past?
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How can you do something similar, but do it virtually, and do it in a way that supports
your team? That's really what I want you thinking about right now, you have to show that
you're aware of what they're going through, you have to show that you are listening to
them when they say yes, I'd love to do virtual something or No, I'm just can't swing it.
Right. If they if one or two of them, if even just one leave it this way, if even just one says
no, I can't really make it, you don't do it. Because you don't have an event that exclude
someone, right, you just come up with something else that works for everyone. But that's
the whole point, you have to do an event that shows that you know them that you care
about them. And that you're still right there supporting each of them. So you personally
sat down and planned out your holiday schedule yesterday, right? The events that you
don't want to miss the time that you're going to spend in your business. Now what I want
you to do is I want you to go and think about how to incorporate team events into the
holiday. And I don't necessarily want you to add anything to your calendar yet. What I
want you to do is go and have some conversations with your team. What I want you to do
is go and connect with them and figure out, you know, are they looking forward to the
holidays? Are they getting stressed out about the holidays? If they're stressed? Is there
something you could send them that would make it better if they're excited, and they're
missing hanging out with everybody? What could you do virtually to bring everybody
together? You've got to get a sense of how your team is feeling. So you know how to
support them through this new holiday process, right? It's different. You've got to figure
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out how to support them. So go ask questions, listen, and then add one or two team
holiday events to your schedule. Okay, so that you can have fun together and you can
show that you care about them. You can be super empathetic because we should be but
you don't miss the chance to to bring forth the culture and the values that you've
established part of your core value pillar, the put together inside of your business, you
don't miss a chance to so connect with your team, care about them, show them that they
matter and build that relationship even if it's virtually. Okay. All right. That's what I want to
leave you with Think about that. How do you apply that to your business, through the
holidays go and be legendary
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