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 00:00

Hey, everyone, welcome to another episode of legendary leaders. It's so funny, every time
I start talking and doing these podcasts, I guess it takes me back to being a kid with
Sesame Street, because I always want to say brought to you by the letter Z. And the
number three, right? If you are my age, maybe a little older, maybe a little younger, you

 00:20

know exactly what I'm talking about, because

 00:22

you watch Sesame Street. But every time I start talking, for some reason that pops into
my head. So thank you for letting me derail for two seconds and tell you the craziness that
happens in my brain. That said, let's go ahead and talk about what we're gonna dive into
today, I want to talk about being vulnerable with your content. And when I say content,
I'm talking about anything that is your online presence.

 00:47

Now.

 00:48
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You know, I have people that I work with that run different businesses, and that's perfectly
fine. I know that a lot of individuals think that your online presence really should be
stronger for online businesses only. And I think that, inherently, when you have an online
business, you, you naturally do have a stronger online presence. But I think we all know,
and I think those of you that have brick and mortar locations, and that you have physical
locations that people have to go into, you still have to focus on having an online presence,
right? It doesn't go away. You've got to be able to meet people where they are. So today, I
want to talk about your content. And I really want to talk about being vulnerable with
your content, because it's hard. being vulnerable is super difficult, when we are trying to
become something that that we're not yet.

 01:37

We haven't arrived, right? We haven't become whatever it

 01:40

is yet. So always talk about the fact that we have to change and grow and become, you
know, the new leaders of our business that we have to become that millionaire leader,
right? The business leader that runs million multi million dollar businesses. But we're not
her yet. You know, we're growing into her. We're meant to be her. Right. But we're not
there yet. And so it's very hard to become vulnerable. When we know we're not there, we
know that we're probably going to misstep or make that mistake publicly. That's hard,
right? So I will tell you a couple of things. And this is why I'm talking about it. So I know
that over the past few weeks, I've shared a bit more about me, right, and my changes in
my life and the decisions that I've made, really to get me where I am today. And I have to
tell you being vulnerable is hard. I'm not just saying that because I know that other people
find it difficult that I've coached and that I work with, it's hard, it's hard. For me, being
vulnerable is difficult, because you know, that whenever you put that information out on
social media, it never goes away. And if it wasn't perfect, or had a spelling error, or it didn't
go out on time, or I mean, name it, right. Think about the fact that I've done almost 300
podcast episodes now. Oh my gosh, I mean, I have grown tremendously over the 300. But
I would I've never been perfect, I'm never going to be perfect. I don't ever strive to be
perfect. whenever it comes to that. You'll hear me struggle for words, you'll hear me talk
super fast, you'll hear me get really loud. I'm not perfect at it. But I think that what you can
tell is that I'm committed to it. I'm committing to committed to you. And then I'm very
passionate about it. And that's the point. And when people see you're passionate about it,
and people see that you're in it, and that you're trying people admire that, right. So let's
think about that for a second.
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 03:45

I can tell you that I've sucked at all of it.

 03:48

Okay, I have sucked at everything that I have started. In legend, I've grown to become
better. But I mean, I terribly sucked at it all at being vulnerable at getting myself out there.
You know, pressing record on these podcasts were the hardest thing that I ever had to do.
I'm doing videos, obviously I do videos for the courses, I do videos on my Facebook Lives.
That's been very difficult. Because it's so easy. truly and honestly to get on here and tell
you

 04:19

what to do in business.

 04:21

Right? It's that's easy, and how to make business decisions I can I can do that all day.
That's Missouri.

 04:29

I can empower you because I've lived through

 04:31

all the experiences that you're going through. And I know what you're feeling and how
you're feeling and what you're dealing with. And I can tell you that instead of waiting six
months to get to this point, just listen to me. It'll take you

 04:44

a week and you'll be ready to go.
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 04:47

Right?

 04:49

I can power you through that. But what I miss if I'm not careful, right and this is the
vulnerable part

 04:57

is the connection.

 05:00

You see, in each of these episodes, I have to give you a piece of me. That sounds kind of
weird, but it's true, right? Think about the social media posts that you need to do, the
information that you put on your website. Now, we talked about the fact that your brand
is really about your customer. And it is. But the reason why you're so good at talking to
that customer is because there's a piece of you in it. And you have to be willing to open up
and give that because you're not going to have connection. Right? You can't connect with
me, if I don't tell you random stories about XYZ, that happened to me, I have to tell you
the stories, you have to tell the stories. We've talked about telling stories at a high level.
But telling stories means that you're vulnerable. And we can become really good at
storytelling. But sometimes we can become so good at storytelling that we leave the
emotion out. Because we found a really safe, comfortable way to tell that story without
sharing too much of ourselves. So sometimes I get really good at sharing the pieces of me
that you need to say, Oh, yeah, she really didn't go through that. Man. That's amazing.
Like, I can feel that situation. I'm right there with her, I understand exactly what she's
talking about. And then sometimes, I completely stay away from it. Sometimes it is so
hard to talk about those pieces that I'm just I haven't gotten there yet. And so that's the
other thing that I will tell you. And I'll say it over and over and over being vulnerable is
hard. But you've got to know when to go ahead and open up and just trust that the way
you tell your story is not going to be perfect. And you may leave a key detail or two out
here there. Because that's still really hard to talk about. And maybe you're just not ready
to talk about it yet. But maybe you'll go so far into the story, and you'll be so vulnerable,
that you will connect with so many more people. Because remember that people connect
through emotions. And you've got to leave the emotion and the details and the stories in
your information.
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 07:13

You it took me a long time to talk about changing

 07:15

from you know, big corporate into a small startup into, you know, doing what I do now
with legend. And it's not because I'm not proud of legend, I'm very proud. But it's kind of
like going and taking care of somebody else's kid. And you know, you don't have to be
perfect, because that's not your kid. And you don't have to think that they're cute or
beautiful or anything like that. You just have to take care of the kid. But when you have
your own kid, you worry and it does, you know you have to take care of and just the right
way and what does everybody can say about them and right, it's all of this worry. And
that's how it is with the business.

 07:53

When it's someone else's business. That's not your baby.

 07:58

But when you start your own business it is.

 08:01

And so to think that you're the one that could totally screw it up, you know, you get it it is
it's scary. It's a lot of pressure. Not to be perfect, but just simply to to live out your dream. I
mean, let's keep it simple. We started our business because we want to have impact. And
we want to live out the dream that we've had in our minds about the impact we're going
to have in the life we're going to live.

 08:25

And the simple fact that

 08:26

we alone could destroy that.
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 08:29

That's a huge fear.

 08:32

And so then when you think about having to be vulnerable and share parts of yourself to
build connection out in your community, that's even worse, right? Oh, crap, I've got to be
vulnerable. I've got to tell these stories. What if I screw that up? I don't want to screw
anything up because I really want this business to be successful. And now I could single
handedly screw it up. Well, here's the thing. You all Forgive me 1000 times. I screw up
constantly. And you know that because you hear it. But you don't hold it against me.
Right? You just listen, and you probably laugh at my mistakes. And that's okay. I laugh at
my mistakes too.

 09:10

And we keep on going.

 09:12

Because you forgive me because you see that I'm human. And you know that I'm trying
and my message is pure. And the reason why I'm doing it is to help you. And that is what
your customer and your client and your overall market base is going to see when you go
out and you're vulnerable. So we dive into a couple of pieces here. So I've got some notes.
You know, I'll keep going back and forth with it. I'll get off on this great idea or a tangent.
So let me go back to my notes and make sure I'm not missing anything. Here's the key
thing. For you to connect with me. You have to identify with me. Your customer has to
identify with you. But if you don't identify with me, you're going to go find someone else.
Right? I mean, that's just normal. That's just life that's not

 09:57

you know,

 09:58

you being a bad person or Not being loyal, that has nothing to do with that is, when you
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are starting a business, a piece of you desperately wants everyone to align with what
you're saying or teaching, or how you're trying to help them. And so you want it to be
right. And you don't want other people to go, you don't want to you don't want them to go
find other people see is messed up right there. You don't want your following to go find
someone else. You want to be everything that they need you to be. So, like, for example,
my goal on this podcast is to propel you forward. If I'm not doing that, what's the point,
right, you're going to go listen to someone else. So if I'm not propelling you forward, or
you're not connecting to me, you're not going to trust me, if you're not connecting, you're
not trusting if you're not trusting, you're not going to go take action. We've talked about
that 1000 times right as we lead our teams. But the same thing holds true here. When you
go out and build your presence in your business in the marketplace, you have to build
connection, because connection builds trust and trust creates the following, right. And
remember how we talked about with trust, that's how your customer votes with their
dollars, and so you need the vote. So I don't always share a whole lot about me, I'm still
working on that I'm working every single day to get better and better and better. I share
bits and pieces about my family and the kids and what's going on in the moment or what
trip we took or where I like to go and, and you know, but honestly, the other part of it is
crazily enough is that I'm introverted at heart.

 11:32

And I don't share a whole lot about me, personally,

 11:35

I can

 11:37

write if I feel like it's going to be valuable to you.

 11:40

And that's where I continue to have to push myself. And that's where I want to challenge
you to go is who's to say that the struggle that I went through isn't going to help you. I
may not be comfortable sharing it, I may not be perfect at sharing it, but it's probably
what's going to help you the most.
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 11:58

So

 12:00

I personally don't share a whole lot of thing there there. There are two reasons why.
Number one, this is probably what you're thinking to. So let's go through it. Why don't we
share a whole lot about ourselves, especially as women, we don't share a whole lot. But
just in general, number one for me, I'm just me. Right? And who am I? I don't need to be
bragging about my life and what I've had to go through or what I've accomplished, right?
But that's what you want to hear. So each episode, I get over that a little bit more.

 12:34

Right? I'm not

 12:36

creating the podcast to to my own horn. That's not what this is about. It's there to help
you. So shift the mindset. Okay, if you're struggling with that mindset shift, do it mindset
shift. Number two, a big part of me says,

 12:50

on the other hand,

 12:51

okay, right, because this is my nature to a large degree. Another part of me says, Well, if
you don't like me, you just forget it. Right? I don't care. It's me. But a lot of us have a hard
time saying that whenever we start a business, right, because here it is, I'm out here, I'm
trying to get everybody. I want them to like me, I want them to like the business, I want
them to follow the business. And so we have to remember something. And I'll say it over
and over. And you know that I said it, but I'm going to say it in this episode, specifically,
not everyone is going to like your business. Not everyone is going to purchase anything
from you. That's the whole point you don't want them to, those aren't your customer. And
so if people don't like the way that you're sharing information, through a podcast, or a
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YouTube channel, or your Facebook group in your Facebook Lives, then they're just not
meant to be your customer. That's okay. We got to find peace with that. You can go back
to have that, you know, screw you attitude, right? If you don't like me, screw you.

 13:52

And I don't mean that disrespectfully. I just mean that confidence, right?

 13:54

I'm me, I am who I am. If you follow me, you like me? If you don't, you don't, we've got to
find peace with that as entrepreneurs, not everyone is meant to follow your business. So
here's, here's the deal. I've had to figure out these things. And I preach them to you
because I've had to go through it. I don't need everyone to follow me or listen to me or like
legend. I've had to let that go a long time ago, I've had to go back to who I've always
been, which is I am me and you like me, you don't and that's okay. I will connect that do
connect with the people that want to be a part of legend. And that's exactly where I want
to be. So those realizations

 14:37

are all we have to go through as we are starting and running our businesses.

 14:39

Now. Some people will say, Katrina, I'm not selling me. I'm selling my product. So I don't
need to worry about connection and I don't need it. Okay. I get it. But you are a
representation of your brand and your company. You are a package deal. People who
want to connect emotionally with you and What you're selling, so you got to let them
that's what I have to tell myself regularly. I'm a work in progress. I'm sharing this with you.
So you will not be so hard on yourself. I want you to hear me saying all the things that I'm
struggling with and go, Oh, okay, well, that's normal. And that's the point. Stay on your
journey. So I'm gonna challenge you to do today, I want you to stay on your journey, I
want you to focus on being vulnerable and finding peace within that and understanding
that those in the marketplace those individuals that are supposed to connect with you
and follow you, and and become part of your loyal following. There gonna like you,
everything that you say is going to resonate. And they're going to just be like, Pan, this,
this woman is spot on.
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 15:46

And for other people, they're gonna be like, forget it.

 15:51

Right?

 15:53

And that's okay. That's exactly what you're aiming for. find peace. But don't shy away
from being vulnerable. And every time that you put out content, focus on giving a little bit
more of yourself.

 16:04

That's my challenge for you today.

 16:07

Go and be legendary.
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