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 00:01

Hey, everyone, welcome to another episode of legendary leaders. I want to talk about
your following today. You know, yesterday, we talked about being vulnerable. And of
course, being vulnerable will help you create your following, because they're just going to
connect with you. But I completed some work. Well, Marissa with the live your message
team, she owns live your message that brand, I did a challenge. I'm doing some different
work and following along and just learning her perspective on how to create content,
right, I'm always open to learning just like you are. And so one of the teachings that she
provided, they really had an impact on me. And I wanted to share this with you all today.
And of course, add my spin to it. It's all about tribe versus niche following. Oh, that was
really cool and thought about a following being anything but just the following, right?
Like, why would we label it. But I want to walk you through this. And I'm going to share my
perspective now that I've learned a bit more about this. So as you were building out your
communication framework, right, your communication pillar, how you are going to
communicate in the marketplaces, the whole point of that pillar, right? You have to know
what type of following you're trying to create, because the following that you're going to
create actually will help dictate and drive your communication style and method and the
words that you use and all of these different pieces. So again, I was really intrigued by this,
and I wanted to bring it to you. So let's dive into it.

 01:42

Many of us think that,
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 01:45

let me just knock this out. First, many of us think that, hey, wait a minute, I'm not trying to
create a following. I just want to help people, right, or, I'm not trying to create a following,
I just want to put my product out there and help somebody with my product. This is not
about me, you don't need to follow me or anything like that, just by the awesome stuff
that I've created, it's going to help you and go live an awesome life. Okay, but if you have
something you are selling, you are creating a following. You need people to follow,
because that's brand loyalty. Okay? They go hand in hand, the following has to be there
for them to become brand loyal. So how are you going to communicate that to your
customer in the marketplace? How do you create loyalty?

 02:30

How do you build the following,

 02:33

you have to decide if you're going to create a tribe or a niche type audience. So Marissa
describes the tribe based audience as the intersection of who you serve, and how you are
different. That's pretty neat, right? The tribe based audience or the tribe based following
combines who you serve right your audience themselves, and how you're different. So
what's different about you? Why are you unique? What do you bring that's different

 03:10

than how you're different is why people follow you above and beyond anyone else. Right?
It's, maybe it's why you're listening to our podcast right now. Swan different. Now, niche
based on the other hand, is the intersection of who you serve. Okay? So it's still about who
you serve, right? Notice that

 03:30

and what you do.

 03:33

So trod bass is all about you on the on the first thought of it, right? How you're different.
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Whereas niche base is very much focused on what you are doing. So when I read that the
first time, you know, I was like, Huh, I want to try based audience, I mean, I want to build a
connection with my client base, and I want to have a connection that's unique to me. I
want you to be able to listen to the way that I teach and really gravitate to me because
we have some sort of connection, right? you're connecting to the way I'm teaching and
what I'm saying and the stories that I use and all those pieces. So I want relationships and
community and connection. That's what I want for legend. Now, when I think about
determined, determined bags, right, that's, that maybe is different. And I had to think
about that. had to think through it a little bit. I, my first gut reaction when I was thinking
about the two types of followings is that I would say Well, most people think products and
let's say, let's say niche, following right? Men just want to sell my product to the right
people. But for me, though, I really think that I'm a I just watched the tribe mentality, even
for a product and I think that's important to note is that it doesn't matter what you're
selling. I think that you just need to decide again, which type of audience You want to
build, whether it's service or product base, it doesn't matter. But then go out and start
create that type of following. And gear your communication towards that. Okay, so for
me, my spin is that you do have to have an understand which type of audience you want
to create, I think it's critically important. Because how you communicate them is how
you're going to build your pillar. And I just said that. And it's going to be different
depending upon the audience type that you're trying to create. So for me personally,
when I sit down and think about this, I have to do what I talked about yesterday, I have to
be vulnerable. That's going to teach you how I'm different.

 05:43

Because if I connect with you,

 05:46

you're the people that I serve. If I connect with you,

 05:49

I have to talk to you about how I'm different. So how am I different? Well, when I think
about the things that make me different, you know, don't believe and think crazy things
like dressing professional all the time, I think women can and should be direct and
confident and not be told they're you know, you know what, for being confident. I think
women who have to tone it down and make just to make others feel comfortable, just in
the wrong circle, or in the wrong job. That's just my opinion. I think that you have to be
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bold, and be strong and be you

 06:27

to make the world better.

 06:31

So those are the things that I think, and I want to empower all of you that are listening
male or female, but you know, I target mostly women. So that's why I'm talking about
what I believe about female leaders. I think you just open mbu. And don't worry about the
labels, the stereotypes, or you know what they're going to call you behind your back, hey,
here's the deal. And this is the way I've always thought about it. If you're talking about me,
you have a pretty miserable life, because you have nothing else to talk about. Nothing
else to talk about. But me, man. I'm not even you know, I don't even have that much going
on. But you're spending your whole time talking about me. That means you really have
nothing better to do. That's what I feel sorry for you. Right? So where that where that
mentality and keep moving forward.

 07:18

What else about me, that's different.

 07:22

I create a stepwise approach and a process when I teach, you probably figure that out, I
try to do step one, two, and three, if it's a process that I want you to embrace or think
about or something I want you to go do. Right, I try to create a very logical, rational
approach. So when you hear it, you're like, oh, duh. Yeah, that's totally it. Because usually,
when I sat down and figured out the stepwise process is exactly what I did, duh. Yep, that's
got to be the answer. So when you hear my teaching, that's where I want you to be. You
kind of like, ah, couldn't put my finger on it. But boom, she nailed it. And when I coach, I
try to help everyone realize that 99% of the rules, support 190 9% of the rules or rules we
have created in our brains. So that's really important. So whenever we realize that the
rules that we've created for our lives and the way we can run a business, or be creative, or
carry ourselves, or the clothes we were gonna wear or how we walk into a room, right? All
of that stuff is made up in our head 99% of the time. So stop following fake rules and
move your business forward, move yourself forward. And then the other thing that I teach,
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and we've talked about this recently, when I talked about quitting my corporate job, and
moving to a small startup is you don't have to quit your job to start your business. And
that's a big one. I know a lot of people out there thinking they have to do that. And so
that's another thing that makes me different. That's a rule that we've created. Oh, to be
able to start my own business, I have to be able to, you know, I have to quit my job. And
that's the only way it's gonna work. No, that's a fake rule we've created.

 09:13

So, here's the deal.

 09:16

Some people like that. Some people like all those things, some people don't. I don't want
you to be part of my tribe and buy my services or products without being part of my tribe.
Right? I don't want you to take part in legend are determined, if it's not a good fit. That's
okay. Like I said, yesterday, I have to find peace with that. Every day I get better and
better and better. It's not an arrogance. So that's the other thing I want to tell you some
arrogance, to not want everyone in your tribe. You don't have a ton of friends everywhere.
Every person that you meet is a friend that can be an acquaintance, right, but they're
probably not a friend. And that's normal. That's just normal human behavior. So don't put
pressure on yourself to be different in your business. So, here's the other side of this, I just
walked you through watch rod matters to me, right? But that doesn't mean that niche
based is wrong. Don't think that I'm trying to sway you to try, I'm just walking you through
my thought process on how I think I'm different and why I feel like the tribe is right for me.
niche personally is it just comes across as a little less personal. And truly, and honestly, it's
definitely a safer space, right? You focus on what you do instead of who you are. But that's
why I have such as hard time figuring this piece out, right? Because I want it to be a tribe
following and I want people to connect with me, but then you got to be vulnerable. So
that's why I'm trying to tell you this right now. If you want to a tribe following you've got to
feel comfortable with being vulnerable, and your communication has to show it for niche.
Remember, it's all about who you're serving, and what you do. But even with what you do,
it's got to talk about some of the struggles that you've gone through. Right? why that is
the right solution for your customer. So you still have to put some of you out there, maybe
not quite as much, but still some nonetheless to build the connection. So I want you to
think about that. Maybe you don't need a connection to sell your product or your service,
a connection with you specifically, let me be very careful. Maybe you're thinking that
maybe it better serve your business to be niche base versus tribe based. Okay. Think
about that for a second. The whole point here is that you're just supposed to think I'm not
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giving you direction to pick one or the other, you must pick one or the other. But I'm not
telling you which one to pick, let me say it that way.

 11:48

At the end of the day, there is no wrong answer.

 11:52

Just pick the one that fits you.

 11:56

And then build your communication framework around that. Right. I mean, that's the
whole goal. Make your communication either about building your tribe, or connecting with
your niche. And you've got to decide that before you can fully build out your
communication pillar. I call it a communication framework. It's one of the nine pillars,
right? So which is for you, niche, or tribe? And then how are you going to connect as a
result? That's what I want you to think about today. That's what I'm going to leave you
with. I'm challenging you to decide the type of audience that you're trying to build. And
then make sure that the pillar of communication is solidified around that type of audience
focus. You got this, you can do it. But just take it one step further. Maybe that's the piece
that you're missing as you're building out that pillar.

 12:48

Go and be legendary.
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