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 00:00

Hey, everyone, welcome to another episode of legendary leaders. I'm bringing another
learning to you today, which I'm going to call the four roles you can play in your industry.
Yep. You know, I go listen to all of these industry leaders. You know, I do it regularly, I get
to listen to amazing thought leaders and business leaders. I take it, run it through my
brain, my filter, and then I bring it to you. So number one, you don't have to go listen to
1000 people. But then number two, you can take it and digest it in a way that makes sense
to you. I've already broken it all down, you just have to take it and apply it. Right. So my
goal here is to walk you through something that I listened to recently from Brendon
Burchard. I listened to him several weeks ago. He did a live, he did a live summit on
Facebook. Can you tell I am already excited about bringing this to you. Because I'm
already starting to talk fast. And that crazy. All right, I'm going to slow down a little bit.
And I'm going to try to I'm gonna, I'm going to be excited. But I'm going to try to be
excited in a way that you can still understand me. How about that. So let's talk about the
information Brendon Burchard, shared, he kicked off a three day live summit by talking
about his top 10 things he did to build his brand, which is pretty cool, right? Top 10 things
that he did to build his brand. So I want to talk about a couple of these 10 things, I think I
want to spend a couple of episodes talking through several of the of the 10. All right.
Today, I'm going to dive into the four roles you can play in your industry. That's one of the
things that he talked about, of 10 things that he talked about that he did to build his
brand, he figured out the four roles that you could play and he decided which of those
roles he was going to, to play in his business and therefore in the industry. And so let's talk
about those four roles and see how you can make a similar decision, which is going to
guide you, and help you know your place. And then therefore how you're going to focus.
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Alright, so let's talk through it. Brendan shared these four as number one, the creator, you
like to create new ideas, new products, new businesses, you create, right, you're very
innovative. But you really don't focus on much else, I would just simply say, you know, we
talked a lot about rocket fuel. And that book rocket fuel, how it talks about to run a good
company, you need an innovator and an implementer. Well, the creator is very much the
innovator, thousand amazing ideas, super creative, and just loves to create new content,
and get information out into the world. But there's no real business behind it because no
actions being done to sell the creation will be my spin on it. The second of the four is
leader, you share your journey. so others can do the same thing you've done. You help
them overcome achieve and be MB Ryan, right? For me, whatever the space, you're in,
needs, right? So for me, right, I come and talk to you about being able to work your day
job and still start and run your business. And we talk about gaining the confidence and
having the right conversations and creating your business plan. And then once you go and
take your idea and convert it from idea to and create and generate cash flow. Then we
talk about mastering the nine pillars right and then we go through the nine pillars and all
four phases of business.

 03:53

That's how I'll lead you through.

 03:56

I would consider myself a leader.

 03:59

Now, the third is linchpin. You own everything together in the industry. You are a gatherer
of people. And you bring the people and the ideas together you create a movement.
That's what a lynchpin does, they create a movement. And then last but not least, is icon.
So an icon actually transcends the industry. you devote your entire life to changing the
industry you are in and you become recognized as the person who dominates and
dictates the happenings in that industry. So I don't know about you, but when I listened to
those four and already kind of told you obviously which one I feel like I'm in, but these
resonated with me, they made perfect sense that these are the four you got to pick one of
them right for at least now. You can change them over time. But you've got to be able to
say oh, I identify with that. Alright, If I would that one, that's who I am in my industry.
Right? So again, as he went through them as Britain went through them, for me, it was
leader, that's me, that's identify with that. I'm disciplined, I'm a resource I want to help
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others overcome. I love the idea that my struggle is going to become someone else's
success. That just resonated with me, maybe it does for you too. And, and here's the thing,
you may be sitting there thinking, Katrina, of course, that makes sense. I mean, you get to
talk about legend and a struggle. And of course, you're going to turn your struggle into
someone else's success, you're going to save them time. But even with determined in the
backpacks, you know, I created that because of my struggle and travel, all the corporate
travel that I did, for many years not having the right bag to hold all of my stuff in an
organized way. So even the product is has been created to help someone overcome their
struggle, you have created your products to solve a problem. So don't think that if your
product base or service base, you can't be any of these four, you can be any one of these
four doesn't matter. So keep that in mind. So I want you to answer this right now. What
about you? When you see yourself in your business within your industry, are you creator,
coming up with amazing stuff. Maybe you need a little implementer to come help you out.
But you were just constantly creating 1000 things just you can't stop. You just have such
amazing ideas, and you're constantly creating. Are you a leader? Someone who starts
something that matters in order to impact the individuals on that same journey? What
about the linchpin who gathered people together and creates a movement? Or the icon?
The step above all of these in my mind, right? The icon or like the goat the greatest of all
times?

 06:56

like Oprah, right?

 07:01

Who do you want to be today?

 07:04

Who do you want to be 10 years from now in your industry,

 07:08

I would tell you, that you need to make the decision on where you are now. And then
where you want to be. And this needs to be integrated into your life plan. Right? One of
the nine pillars is the life plan. You need to integrate this as part of your life plan.
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 07:26

And, and I say that,

 07:29

because when you know the role that you want to play in your industry, then that
becomes part of how you define your legendary life.

 07:40

But if you don't know,

 07:42

if you want to be a creator, but you feel the need to be the linchpin, you may not be
happy. So allow yourself to be what you need to be in the industry today. Asking for help,
right? Asking for help in ways that we all need help and all four of these, right? Because
think about it even as an icon who steps out and is everything in that industry, they're
probably not gonna have time for much anything else, you are the industry. So that's
going to dictate and define your life plan. And maybe you need help in other areas,
especially if you have a family or, or whatever the case may be. There's nothing wrong
with your answer. There's no wrong answer. It's simply you identifying who you are right
now in the industry, who do you want to be in your industry today? And who do you want
to be five to 10 years from now, so that you can integrate that into your life plan, it
becomes something positive and something that you can focus on, achieve, balance your
life around, and it becomes part of your overall goal. Again, that is that finds the life that
you deserve to live your legendary life. So which one are you?

 08:55

creator,

 08:58

leader, linchpin icon. That's your challenge for today. decide which one you are integrated
into your life plan. Go and be legendary.
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