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 00:00

Hey, everyone, welcome to another episode of legendary leaders. I'm gearing up and I'm
listening to some Tony Robbins. I listen to Tony often on maybe you do too. Obviously,
Tony is super popular. And so if ever you're trying to, you know, figure out your next step or
figure out how to be most successful, most people listen to Tony for some reason. So I
listen to Tony to get my mind. Right. And, you know,

 00:24

he has a saying, that

 00:27

always resonates with me. I don't think I've shared it before. So that's what I want to talk
about today. I mean, they all resonate with me to some degree, Tony Robbins. I mean, it's
just like, I don't know, I get his stuff. Some people don't like him. And that's okay. But I
totally get where Tony's coming from. And so he motivates me. That said, Let me share a
couple of things. Number one, I don't do New Year's resolutions. I think I've shared that
with you all before. I don't do New Year's resolutions, I start working on self improvement.
Well, I do it throughout the year,

 00:58

right. But
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 00:59

when I really start to zero in on self improvement is usually in the month of October.
Actually, not usually every every October, I have started my self improvement plan since
college. I've done that for for several reasons. I mean, number one, the the days filleth are
getting shorter, the weather is getting cooler, you need some pick me ups, right? And so
what can I do to fill my time because you're going to be inside a lot more, but still keep
myself positive and focused and moving to the next level. So that's really why I started
doing it, the clock changes. So I have more time in the morning. So it's easier to get up and
work out all of those things. Now, of course, we've moved daylight savings time from
October to November. So I don't get the change in the clock. But I still do it in October.
And then by the time I hit January 1, right? I'm feeling amazing, because I've already been
doing a new routine of some sort for several months. And so by the time I get to the first of
January, everybody's like, Oh, this year, I'm going to focus on whatever for two weeks,
right? I'm like, nope, I've already built in an amazing routine. I'm rocking and rolling, I'm
feeling really good about the person I'm becoming. And so that's how I start off the year.
So I wanted to just throw that out there. Before I hit the Tony Robbins quote, because they
go hand in hand. I don't do New Year's resolutions, because I go ahead and start taking
advantage of the changes in the season and changing the time. And I focus on getting
myself ready to go to the next level before I hit January.

 02:36

Now. What am

 02:38

I? What am I What does that have to do with the quote I'm going to share with you the
quote that I want to share with you from Tony Robbins, his success without

 02:47

fulfillment

 02:48

is failure.

11-8-20 Success without Fulfillment Page 2 of 11 Transcribed by https://otter.ai

https://otter.ai


 02:50

Success without fulfillment is failure.

 02:53

So I start working on my path, I do it every day, but I really get serious, I start a new
workout routine, you know, I start getting up with a new mentor, usually about this time of
year that I do that. All that happens now so that by the time I hit January 1, I don't need a
new year's resolution, I'm already on the path of becoming who I want to become for the
following year. Okay. And so that's why I'm listening to Tony right now.

 03:21

Because I'm on my path to figure out okay, what

 03:24

do I need to grow into? What do I need to do?

 03:26

How do I need to change to be a better version of myself, so that that can carry forward
and I continue to grow through that in 2021.

 03:36

And so then Tony comes in has that, quote, success without fulfillment

 03:39

is failure.

 03:41

And I don't know about you, but that's a gut punch, right? I mean,
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 03:44

that's, that's strong.

 03:47

Success, without fulfillment is failure. Now, I took that in a lot of ways. Number one,
working on creating my new self, the next iteration of me so that that can carry forward
into the next year. I want to be successful. But if I'm not careful, me finding a new mentor
me finding a new workout program, you know, me doing all these things that I think is
going to create a better me. may not I may be successful, but I may not feel fulfilled. Think
about that. I mean, like I said, I started doing this in college. And it really helped me get
through again, the changes in the time of year and the fact that there's no daylight
anymore. It feels like so

 04:36

that that helped me but

 04:38

does that still serve me now? Is that still the right thing that I need to do? Am I being
successful, but is that fulfill me? Am I am I happy? doing that stuff anymore? Sounds great.
But that's where my brain went. You have to know that right? I can't sit here and tell you to
be self reflective. If I'm not doing the same thing.

 04:58

I can't

 05:00

challenge you and encourage you to do something to grow yourself if I'm not doing the
same. So I had to look in the mirror and say, Well, okay, I'm listening to Tony. I'm finding
new mentors, and I'm doing all of these things. Is that just success without fulfillment? Or
am I going to feel fulfilled? So I had to do the gut check, I came
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 05:17

back with my answer of Nope,

 05:19

this is good, I'm still feeling fulfilled by it, it's not just a check the box, something to say
that I've gotten it done, I do feel better. And I feel like I'm growing more as a person. So I
feel good there. Now, the next piece is thinking about what I define as success. Right. And
this goes back to whenever I worked in the corporate world, that's where my brain went,
whenever I was sort of listening to that quote,

 05:47

and listen to Tony talk through it a little bit, right.

 05:51

So I had to find success in my previous life as having a certain title and making a certain
amount of money, you know, having a certain amount of influence over a business, all of
that was was considered success.

 06:09

And, and yet, I didn't feel fulfilled, which is why I left it.

 06:13

Right.

 06:14

So I can completely understand what he's saying, in the fact that success without
fulfillment is

 06:19
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failure.

 06:21

Because, you know, I was very fortunate. I mean, I work hard, so I earned it. But I was also
very fortunate for the opportunity that I made really good money. And so I paid off all my
pharmacy school loans. You know, I didn't have I don't, I still don't have any debt or any
vehicles. Right, I would just buy outright, right, no payments, because of bonuses and
things that I would get, I mean, things that, that I was very appreciative of, but hey, I'm
gonna, I'm gonna get this next promotion, I'm going to get this next level bonus, and then
I'm going to be able to pay this off, I'm going to be what take us on this trip, or I'm

 06:54

gonna ride and it was always the, um, goodness.

 06:59

And then when it happened, I see a lot of people that are just so celebratory around
paying something off. I mean, that's huge, right? It's a freedom that you know, have
money that you can spend in different ways. But I just remember thinking, Okay, well, I
paid that off. And I was appreciative of the fact that I could,

 07:17

but it wasn't fulfilling.

 07:22

It wasn't the excitement that I thought I was going to have. It was super short lived. And
that's part of the reason why I figured out that I wasn't going down the path I was meant
to go down. Because I wasn't fulfilled. I was successful, I was very successful, but I wasn't
fulfilled. So I ultimately failed. Because we all are here existing in order to do things that
are fulfilling, no one said that you have to go and use your gift. And therefore sacrifice
your whole self, to give the world your gift. sort of crazy. But no one's asking that of you.
You may put that pressure on yourself. But no one's asking you to go do that. Think about
anyone that's in the limelight right now think of any movie star music, individual athlete.
None of us as fans expect them to give their whole you know themselves wholly, to
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whatever it is that they do that their talent is no, we expect them to have vacations and
downtime and joy and happiness and feel fulfilled in what they're doing. And we also
know, people who stopped playing that sport or playing that instrument or playing in that
band. or whatever it is, we know that they stopped doing it because they just get to a
point where there's no joy in it anymore. They're no longer fulfilled by doing it. Now,
sometimes it's because their body wears out and that sports but many times is because
they're not. They're not happy doing it. And so we see them move over and transition into
something else. Right?

 08:55

And so if we are forgiving of them,

 08:58

because they understand the theory that success without fulfillment is failure, and they
feel like they're failing. Why can't we acknowledge the fact that if we take a wrong path in
our career, and we're not feeling fulfilled, that we feel we're successful by the world's terms
were successful by that company's terms, but we're not successful by our own terms. We're
not feeling fulfilled, that we can go ahead and say, Hey, we're failing. And we can step out
of that. So I can tell you that I wasn't fulfilled each time I achieved the promotion, or you
know that I could, like I said, pay off my pharmacy school loans or go on a trip or buy this
new electronic device because I'm crazy about electronics. And,

 09:45

you know, get to this body weight because I could afford to buy XYZ food

 09:48

that was very specifically packaged and workout programs. And I should be wearing ABC
clothes because that's what you're supposed to wear when you're sitting in that position.
And you carry that level of authority in your role right? I could do all those things. I did do
all of those things.

 10:04

But I wasn't fulfilled.

11-8-20 Success without Fulfillment Page 7 of 11 Transcribed by https://otter.ai

https://otter.ai


 10:09

And so when Tony said that, quote, success without fulfillment is failure. I started looking
at everything. And like I said, the first thing I looked at was just checking a box trying to do
my self improvement in October, the

 10:24

answer is no.

 10:25

So I would tell you, if you like that idea, still shamelessly go ahead and start working on
self improvement. Now, build a good routine, so that by the first you're not going to be
giving up on those resolutions, you're going to be running strong. But make sure that you
do it for the right reasons to be successful and fulfilled, right, you have to be fulfilled in
what you're doing.

 10:45

But the other place that that quote, took me

 10:48

was looking at my current life, and what am I doing?

 10:52

And how am I defining success and legend? Or how am I defining success into
determined?

 10:58

And is that ultimately fulfillment.

 11:01
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Because if not, I'm just going to fail there too.

 11:04

And so for me, success is always defined by how many people I can help. And when I get
twists, that's, that gets twisted around. And I can't tie helping people and seeing their lives
improve. with, you know, the the financial bottom line, or whatever it is, I wake up and do
each day, then I know I'm not successful anymore.

 11:30

Because I'm not fulfilled.

 11:33

If I can't go and live part of my life plan, write the parts of my life plan that can be
delivered on right now. Not the parts of the life plan that I want to live 10 years from now,
right? Because I'm not there. But the

 11:44

parts that I can live, and I'm supposed to live,

 11:47

spending time with my family and enjoying the season and whatever it is preparing for the
holidays. Then I can be wildly successful and legend but I won't be fulfilled because I'm
missing that piece.

 12:01

And that's just what I want you to think about today.

 12:04

Success without fulfillment is failure.
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 12:09

What are you doing in your life right now that people

 12:13

in the world would consider successful?

 12:17

The world defines whatever you're doing as success.

 12:21

But you know, deep down within yourself, you're not fulfilled. So it's not success to you,
you feel like a failure, you're not. You're not where you need to be.

 12:30

ask yourself that question.

 12:33

And then start making changes in the areas that, you know, you're not fulfilled within.
You've got to make the changes. Life is way too short, to do the things that the world tells
us we need to do as opposed to doing the things that we know we need to do to make the
world a better place.

 12:51

Okay, I want

 12:52

to leave you with that. That is your challenge. It is a philosophical challenge, you must
look within yourself.
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 12:57

I know that's the hardest thing to do is look within ourselves, but I'm

 13:00

challenging you to do it because when you do, you will find fulfilment you will find
success, you will find happiness, and you much very much deserved to be going down that
pathway. Success without fulfillment is failure. Are you fulfilled to how do you change
that? And then do it

 13:21

go and be legendary.
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