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 00:00

Hey, everyone, welcome to another episode of legendary leaders. Today I want to talk
about finding

 00:06

a good vendor partner.

 00:09

Now,

 00:10

when I say vendor, I'm not talking about, you know, basic office supplies or simple things
like that. When I say vendor, what I mean is anyone that can come in and help support
your business. I mean, it could be a bookkeeper, it can be a marketing team, it could be a
copywriter, it could be, you know,

 00:28

some some digital marketing and online presence
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for you. It could be anything, anything, that is not what your business focuses on, that you
do, personally, that your business is about, okay? Anything that comes in and support your
business, for ease in this conversation, I'm going to call that a vendor service. Okay. So
let's agree on that terminology. So here's the deal, you're running your business. And
maybe you're still working a corporate job, depending upon how far along you are in your
business process. And you need help getting some of the work done in your business.
Right? Some of the work done, this goes back to finding the who not having to learn the
how, right, you're finding the who to come in and help support parts of your business. So
even if you're working your business full time, you can't do it all. And I'm telling you, and
can they continue to empower you to find the who. So you're looking for help? Like I said,
maybe it's bookkeeping, or marketing, maybe it's admin services, right? could be any of
those things. You're looking for someone to help your business move forward. So how do
you find the best company the best vendor? For you? What does that look like? So I'm
going to give you three key things to look for, when you're trying to find a good business
to partner with to provide the services that you need to help you move your business
forward. These are the three key things that I look for now, are there more, I'm sure. But
these are the minimal. These are the baseline three things that I look for, when I'm trying
to find some help with legend, okay, and determined for that matter.

 02:06

So

 02:08

here's the deal. Before I jump into the three things, I would recommend that you interview
vendors, like you do job candidates, that's the first thing I'm going to tell you, I want you to
interview at least three of them, that's always been the rule that that I had to adhere to in
my past life. three candidates so that you can pick one of the three is ideal. And so as
you're going out, to identify vendors, and figure out who you want to hire to help you with
a certain piece of your business, pick three companies meet with all three of them, and
then pick the one that suits you. And maybe all three of them don't work. And that's fine,
keep going. But what I don't want you to do is find one, pick the first one and move
forward, because you don't know what you could be missing or what's really out there.
Because it's not your expertise.
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Okay?

 02:58

And so pick three, do yourself a service, pick all pick three, to interview, so to speak, setup
times, understand what they offer, and then pick from the three if they're viable
candidates. And if they're not, then go pick three more, and go keep going through the
same process until you find a good partner to bring in and support your business. Okay.
All right. So now let me dive into these three things that I'm going to tell you that you
should do. Number one, and this is a common one throughout the entire conversation that
we have here on this podcast. And I'm gonna keep encouraging you to do this, which is to
trust your gut. I know that sounds crazy, but I'm serious. trust your gut, as the first thing
you have to do when you're trying to find a vendor to come and help you when you get on
the phone or a zoom call, because I imagine you're probably not meeting them in person
right now.

 03:50

How are the dynamics when you engage with them?

 03:54

Are they constantly talking over you? Or are they so quiet? you're unsure if you have a bad
connection? Are they pushy? Once they figure out what you need? Are they pushy and
they say this is the only way and they overtalk you and they don't listen? Or are they
apologetic? That they're even trying to sell you something? Oh, you know, I'm sorry, my
prices are a little high. I think this is right. Like they don't have confidence in themselves.
You're not gonna have confidence in them either. The key here is that the first first thing
first and foremost, when you find the right team to support you, you are going to know

 04:35

you're going to hit it off.

 04:37
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It's going to feel right. It's going to feel like they just fit within your business. They get what
you're trying to accomplish, that they can go forward and you can confidently hire them
so to speak, because you are you're paying them to do a service so you're hiring them that
they can confidently do that and you feel confident that they can if They're talking over
you and not listening. Are they ever going to listen to what you want? Probably not. If
they're so quiet and or apologetic for even selling you the service, are you ever going to
feel confident that they know what they're doing? Are you going to feel the need to
micromanage what they're bringing to you? And you don't want to be in any of those
scenarios. Okay? So if it feels right in your gut, that's the first step. Number two, look for
common working methodologies between them and you. You have a way of working. You
know, for example, for me, I like plants. I like things to be organized, clearly defined, I like
to map out strategies for several months at a time, if not a year, I want a clear cut process.
I want to establish what good looks like before I get going. I want to establish my targets.
Before we get started, I want everything established on the front end, so that we're not
flying by the seat of our pants and making it up as we go. I just don't think that's how you
run a business. Okay, now that is there's a little gray and starting a business, of course. But
I'm talking about milestones and targets and where you want to be. Right. I'm defining
what good looks like. So because I like to work that way, I would expect my business
partners, right, the vendors I'm trying to partner with to work in a similar fashion. If they're
wishy washy, if they can't give me suggestions out of the gate, or they simply can't make
any commitments to me. And they aren't going to be for me, that's not the company that
I want to work with. I need them to think and operate similar to how I do. I can't afford
and you cannot afford to have misunderstandings or misalignments

 06:45

when you're trying to run fast.

 06:48

Do you always have to run fast in business? No. But when you know what you want, is
there any reason to delay moving forward. If you have a clear cut defined need that
you're trying to solve for, it shouldn't take forever to close that gap. And so I can't afford
misunderstandings and I can't afford for another company to slow me down, they've got
to work at the pace that I set for legend, meaning they have to have a pretty similar pace.
Okay, and some companies have and some companies haven't. And I work with the
companies that do and I don't work with the companies that don't
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I want you to think of a vendor as an extension of your team.

 07:31

And because they're going to be an extension of your team, you're going to expect them
to work very similarly to how you work and how you expect your true employees to work.
And if they can't do that, you're going to find yourself constantly frustrated with them.
And you don't have time for that, that you're paying them to support your business, you're
paying them for the service, they owe you the level of service that you're asking for. And if
right out of the gate, that level of service is not something that they commit can commit
to, then you have two options, you can either lower your standard, which I would not
recommend, unless it's just through the roof, you know, crazy. Don't set unreachable goals,
okay. But if you know right out of the gate, that your goal is attainable, it's reasonable.
And you're not asking for anything extra, or something that's out of the ordinary. And they
can't deliver to that, and it's probably not the right vendor for you. So think about that.
And then the last thing I want to challenge you to think about as you're finding a vendor
to support your business is ultimately do they know their stuff? Do they have a little bit of
street cred? Now, here's the deal. I'm not saying they've had 1000 previous clients, or they
even have 10 testimonials put somewhere on their website. Because for me, honestly, I'm
not a fan of testimonials. I'm not a fan of reading other people's opinions. I think that
here's my opinion, for what it's worth. I think that in today's world with all the social media,
I think that people are very apt to share their opinion very freely, without giving it any
thought, which is dangerous. I want very thoughtful feedback. Okay. So, for me, when I
think about that business, knowing their stuff is the conversations that we're having.
Right? I evaluate what they know. And they should definitely know more than me. But
based on the conversation that we're having through the you know, sort of interview, like
the first steps of having the conversation and seeing if we're a match, and that our
businesses can work together. I'm trying to understand what they've done in the industry,
how long they've been in the industry. You know, what they're going to recommend for my
business and, you know, based on all the things that I'm asking for and where I want them
to help me go and grow. They can tell me Oh, okay, based on what I hear you saying,
here's what I would recommend XYZ 123 Whatever, whatever. And I'm like, you know what
that makes sense. That makes perfect sense. And they're teaching me a few things, but
they're not going so far to the left, because you're going to know enough. Anyone that
you're hiring to help you with your business, you're going to know enough about what
you're hiring them for, to understand if they're talking your language, and they know what
they're talking about, or if they don't, and that goes back to trusting your gut. Okay. So
this last one, do they know their stuff means just evaluate if they know enough to come
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and help you in your business, they should

 10:36

have a very clear executable plan

 10:39

with measurables tied to how they're going to help you do whatever it is. And if they don't,
then that's what I'm talking about that they probably don't know their stuff. Okay, so if
you can check for at least these three things, you are going to be steps ahead of your
competitors. I'm telling you, you are because most people just say, Hey, friend down the
street, who do you use, oh, you use this guy? Cool, let me call him. And sometimes that
works out. But I can tell you, oftentimes it doesn't. Because the way you run your business,
and the needs that you have will be very different than your friends. That's just like, it's
like, you and your friend wouldn't marry the same person. Right?

 11:17

Because you just have a little bit of a different need.

 11:21

Same theory. So you have to trust yourself, you have to add a team of vendor to your
business, like they are part of your team. And you have to ensure they know what they're
doing. Because every dollar in your business counts. And you need to be able to see that
be repaid in your business in some capacity. All right. So I'm gonna challenge you as
you're sitting down as you're preparing for how you're going to win in 2021.

 11:50

Because I know you are.

 11:52

And you're thinking about how you're going to expand or grow. Or maybe you're even
thinking about getting started this year, this coming year rather, how you're going to get
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started. As you think about teams that you may need to hire, I want you to plan on looking
for these three things. And I want you to plan on selecting at least three vendors at a time
to move through the process and pick the best fit for you. All right. It's my challenge for
you today. Go and be legendary.
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