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 00:00

Hey, everyone, welcome to another episode of legendary leaders. You I continue to talk to
you about leading through adversity,

 00:08

right and, and really caring for your team, no matter the situation, right, no matter what
you're facing at work, no matter the situation you're in, whether you're being treated fairly
or not, whether you are, you know, moving to the next level in your career or not, no
matter the situation, whether you've passed your lawn in the sand, or you know, you are
just moving through and everything is great, it doesn't matter, you still have to lead your
team. So I was thinking about that. And then it struck me that I haven't left, you know, or I
actually I have, I've left something out, I haven't shared all of the pieces with you. There's
a piece of this conversation that we haven't touched on yet. And so I'm going to call it,
don't let them see you sweat, but at the same time still show that you care, right? It's that
balance. It's the balance. So let's talk about that balance. You know, throughout my
career, I've handled stress differently than most people around me. I typically do not, not
everyone, okay. But operators, we tend to sort of handle things. Similarly, people in
healthcare, we tend to handle things similarly. But we're not always surrounded by people
that are like us. So, you know, when I was doing rotations in pharmacy school, right, during
my fourth year, and any of you that are in healthcare, you understand what I'm talking
about. Unfortunately, from time to time, we all get put in situations, the heartbreaking
situations where we're having to, at least in pharmacy school, hand the drugs over and
mix the drugs to hand over to the physician to help a patient who's coding, right? You
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know, or the heart stop, whatever you want to call it, write the code. And you can't be the
person panicking, or passing out or causing drama in that room, you have to be part of
the solution, you have to take action. Right, and every person that's in that room and on
that team has a role to play, you have to know your role. And you have to immediately
act. Now after you take action in that situation, and depending on the result of that
specific situation, you can be frustrated, you can vent, you can cry, you can then be
emotional, right, you can focus on the emotions and the sadness of that entire experience,
you know, or the elation of that experience if they're okay. But in the thick of all of it, you
have a job. And you have to do that job. And you have to do what's required of you. You
have to be level headed, and you have to be focused. And you have to stay focused on
what you are responsible for doing your piece of the process, right. I think you know what
I'm saying, whether you're in healthcare or not, you've seen enough TV dramas to help you
understand exactly how those things fall, you know, and how they happen. So here's the
deal, you don't have to have a healthcare background to know

 03:12

that in this world, there are all types of situations that require the same type of behavior,
right? You don't have to live in a healthcare well to know that you have a role to play on a
team. And that there are times that you have to take action and not get emotional about
it that you have to act and move forward. And then you can allow the emotion to wash
over you later. But the first step is to immediately act, right. You could go into a war room,
right, you could wake up this morning and have to go into the office, let's say it was pre or
post COVID. Either way, whatever view you want to have, or maybe we're all in the office
again. And so you show up the office and you have to go into a war room, because a
piece of the business is blown up. And you have to help solve for it. You have to take
action had to be decisive. You have to move your team or the business out of that crisis.
And so the way that you carry yourself in a war room or you know, in a, in an emergency
room, it's similar. No matter if the crisis is the loss of life for the loss of revenue, the loss of
service, the customer so desperately needed doesn't matter. I mean, in the way in which
you have to play your role now. Yes, a human life is valued way more than the dollar. And I
will always say that, okay, but I'm trying to use these as examples to help you understand
that. It doesn't matter the scenario with you walk into the room and you have to be part
of the solution. You have to go and play that part. You have to help in that crisis situation.
So for me when I get into a tough situation, I don't show a lot of emotion. I am
encouraging to my team, but I handled the business at hand. And honestly, you know full
disclosure because we're family. I've been told appointment Career, you know that people
aren't he needed to see me talk about emotions and essentially care a little bit more
through the process, right? That they needed more emotion from me, I had to learn that
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along the way. That just because I put my emotions to the side for a minute, and I get stuff
done, and I solve the problem, because that's essentially how I was trained originally in the
first part of my career, doesn't mean that everyone else is going to understand that that's
how I react. And so I the entire point of the story is this. We all go through different
scenarios in our business, in the corporate job that we may be working in whatever it is
that we do. And so at the end of the day, we have to get through that. And the way that
you handle that and the way in which you respond to it, maybe your way, but you may
need to recognize that your way may be perceived by your team as something a little
different. And you've got to be aware of that you've got to be emotionally intelligent. And
so I want to leave you with this, you can handle your business, but you have to talk about
it to your team. You have to verbalize what you were doing. And I'm not talking about
slowing down so much that you have to give them a play by play. And it reduces your
ability to recover and get out of the crisis. No, I'm just talking about normal things like
team, you're going to see me handling the business and taking care of the issues at hand,
I'm going to be doing the work I need to do. It's not that I don't care about the people that
are impacted In this scenario, the customers or our employees or whomever I care. That's
why I'm going to work so hard. And so quickly to see how much we can save or how fast
we can solve these problems. So that we can take care of everybody, I want you to
understand that I have to get this resolved as quickly as possible. And then the way that I
work is I have to take time, then after the fact to take it all in and assess it, understand it a
little bit. And let the emotions come into me. Right, like allow myself to recognize some of
those emotions. Please don't let my focus my fast action, my get it done attitude to be
perceived in any way. Like I don't care. Now, what I'm trying to say there is in other words,
I'll tell them who I am, and how I handle things. So they don't assume that I don't care or
that I'm a robot, right? I'm not a machine. emotions have to happen throughout business,
we have to be emotional, we have to have those connections. But the way that I handle a
problem is swiftly and quickly. And it's just the way that I do things. And that's what makes
me successful in the job that I have. So I'm not going to change how our problems off. I'm
simply going to handle the business, but explain to my team who I am and why I do the
things the way that I do so that they can before we even get in the middle of it go, Okay,
well, cool. Now I know why.

 08:08

Okay, they understand. They understand I have to, I'm not sweating, right? I told you the
whole point of this entire episode is don't let them see you sweat, but still show that you
care. So they're not going to see me sweating. I don't sweat through those scenarios. But
sometimes I don't show people that I care throughout that process. Because I'm just
letting you know, I'm in this problem solving mode, let me get this solved. Let me get it
fixed quickly. Because the faster I can do it, the less impact, negative impact this is going
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to have. But at the same time, if I'm not careful, I'm going to also have a negative impact
by not explaining to my team that I do have some emotion that, that there's a reason for
why I respond the way that I do.

 08:50

Okay.

 08:51

And that's what I want you thinking about this is a piece of this. You know, if someone
crosses your line in the sand, and you're frustrated, and you're aggravated, and you want
to be able to move, you're maybe changing careers, or you're leaving, you're doing
something different, you can become very robotic about just handling your

 09:07

job.

 09:08

You need people to to see and you need to help them understand that. It's not because
you don't care about them or care about the situation anymore. This is simply how you
handle business, if that's truly the way you handle business. Okay, so my question for you
is, do you turn your emotions off when you get into stressful business situations? Are you
the person that people turn to when the stress is high? Because they know when those
situations present themselves? You are the person they can count on to solve the problem?
If the answer is yes, what I want you to do today is realize that some people around you
may not understand how you work through that in a way that shows care and concern.
Right, they can't just see you handling the business. They need to see that you care and
that's why you're handling the business. Okay. So the challenge today is be very self
aware. Look in the mirror, right? Do that self reflection and talk to your team, as you move
through these situations so they can understand you. They can know you, they can know
who they're following. And then they're going to know that you always care. Because
that's the point. So self reflection today, how do you handle yourself in a high pressure,
you know, fast moving situation? How do you make sure your team understands who you
are that you still care throughout that process, that you're throwing out direction, you're
giving things to them, and they they're things they have to go do. But it's because you
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care, and it's just a part of your personality and the way that you handle that. You don't
want them to be surprised if you're a very caring person. And then all of a sudden, in a
crisis situation, the emotion goes out the window, and they're like, Who is this person,
because you're going to lose traction. They're going to spend so much time wondering
who you are and what you become, that they're going to be distracted by that as
opposed to just going and doing what they need to do. So eliminate the distraction. still
be who you are, explain that to them. They will stay on track, the crisis will be averted. And
then you'll be able to move through it but they won't get that and they won't stay loyal
and they won't know who they're following if you don't explain that you don't put emotion
into crisis situations.

 11:21

Okay. Just a piece of the conversation. I just don't think we've touched on yet. So think
about that.

 11:27

How do you respond and how do you keep your team following you and not not
wondering who you become. That's your challenge for the day. Go and be legendary.
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