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 00:00

Hey, everyone, welcome to another episode of legendary leaders. As you know, I'm mixed
by topics between helping you be successful in your corporate career, helping you grow
your personal business, and of course helping you grow personally. So as your business
grows, you can be the leader, you need to be, right, the leader you need to be for your own
team. So it's all a win win. I focused on helping you navigate the corporate world,
navigate your personal business, and then continue to grow to be the leader, you need to
be for all of those pieces. Right? Right. So today, what we're going to talk about is I'm
going to tackle the idea that you need to push back when you see an issue, okay? When
you see an issue, you've got to push back. Now, what does that mean? Now, here's the
deal, this happens more commonly in the corporate world. So if you're still there, then this
will help you out. All right, if you're not still there, if you've moved on to your own personal
business, just reflect back with me, and then use this to help you grow as you lead your
own team and your own business. Fair enough. Okay, so I say that it happens more
common in the corporate world. And here's why. Because in the corporate world, you have
to lead up meaning you have a supervisor, in your own business, you are the supervisor,
and you're teaching other people how to lead up to you. But in this instance, and what I'm
talking about today, pushing back when you see an issue, it more commonly happens in
the corporate world, because you are not the CEO or the leader of that overall entity.
Okay? So there's someone for you to lead up to, in the corporate world versus in your
business, you only lead up to anyone, you are the person that everyone leads up to.

11-20-20 Pushback When You See an IssuePage 1 of 6 Transcribed by https://otter.ai

https://otter.ai


 01:47

So

 01:49

eventually, though,

 01:50

in your business,

 01:51

let me throw this little caveat in here, just thought about that, eventually, you're going to
probably if your business is big enough, you may have a board, and therefore you're going
to have to lead up to the board, you'll be part of it. And so it depends on the type of
personal business you want to have. But usually, for probably first 510 years, you're not
going to have a board, and you're not going to really have to lead up to anyone, you'll
teach other people how to lead up to you. Alright, so let's keep moving forward.

 02:17

Let's say you're working in a corporate job, and the company you work for comes up with
a new project,

 02:24

for your team to execute. Okay, now, how often does this happen? Probably almost every
day, right?

 02:30

You listen to that idea, you digest it. I mean, you are always on board with getting things
done. Right? You're a go getter, you want to get stuff done, you believe in following the
corporate mission, and, and you want to be helpful and supportive.
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 02:46

But as

 02:47

you listen to what they're sharing with you, you're seeing a lot of challenges. A lot of gaps

 02:53

that

 02:54

whoever came up with this project they didn't solve for. And there's a lot of risk involved,
because these pieces haven't been solved. So you have two pathways here.

 03:06

One,

 03:07

stay solid, execute, and move on. But honestly, you know that that, you know, you're going
to be miserable, because you see the project is doomed to fail. And you really don't think
it's a good idea. So you could probably take it and do it and move it forward. That's
probably not who you are. I mean, let's be honest, that's, that's not who you are.

 03:30

You're an owner. So you're probably going to end up doing number two,

 03:36

raise your concerns to your leader, share the facts, okay, not emotion, the facts, the
concerns, what still needs to be solved for based on what you're seeing, and provide the
feedback that you will follow direction, okay, hey, I'm here, I'm gonna follow the direction.
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If you tell me to go execute this project, I'll do it. But I need to be sure the key pieces have
been thought through, right. That's what you're going to say. I'm happy to go execute on
this project. But there are some gaps. There's some key pieces that are missing, that if we
don't solve for these, it's going to cause risk to the company. Absolutely, right. I mean,
people want to know that put yourself in the shoes of whomever is receiving that
message. you're delivering the message. But you hope that in your business, someone
would come and tell you that if they see that as see whatever is going to happen as an
issue, right? Many times when we have these conversations, they the leadership, right?
They thought through the pieces we didn't we didn't hear about they thought through all
these things. We just didn't hear about all of them, and then share all the details. So when
you go and have that conversation, they're like, Oh, yeah, we did think about that. Here's
how we're going to handle this piece or, and that's a great thing. That's a great point. So
we also thought about these pieces and we wanted to recommend we handle it this way.
What do you think? And so then you're like who thank god okay. This is not as risky as I
thought it was. They had these things solved. They just didn't share it all because it wasn't
the right time. Okay, whoo. All right, I was getting a little ahead of myself, but we're okay.
And you're fine, right. But other times, and honestly, you're not going to know the
difference until you go have the conversation. And that's the point. Other times, they
actually missed some of these details. And they didn't, they didn't pull all the things
together. And so you speaking of actually saves them time and money, and reduces risk to
the organization because you saw blind spots that they just couldn't see. And you made it
better. Either way, it's a win, you're either at peace, or the company, you know, is at peace.
Either way, there's the risk is reduced, either mentally in your mind, or actually, because
you help us offer them. And here's the deal. Many times we try to stay quiet and stay out
of the fray. But we then just put more frustration into our minds and our hearts, we
become less productive, we can't execute as well. Right? We we start wondering how we're
going to achieve the mission. Our life plan gets jacked up, because we start worrying
about all of these other things instead of living our lives. I mean, think about it, just this
one thing can impact so many parts of the nine pillars of business, and the way in which
they drive you forward and the way in which you deliver on them in the business, that you
have a responsibility to speak up when you see issues with a plan. So here's

 06:35

the deal.

 06:40

I want to throw out a little caveat really quickly, it just struck me in my brain. When you go
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and you ask these questions, and I know this goes without saying, but I want to throw it
out here. Don't be disrespectful, right? still be you. still be you you're not disrespectful
leaders at all, you know, go in there and be like, Alright, here we go, you said we're going
to this project is always is this is like five pieces. And you haven't thought through anything
because you never do. And we're about to blow this company up. Because you have no
idea what you're doing. Please don't walk in that room and say that. I mean, if you want to
think that I can't tell you what to sing, but don't let that come out of your mouth, right?
Unless today is your last day, I will always tell you that on your last day you can do
anything. Right, they used to be saying that, that we used to have some friends and I and
so on your last day you can do anything you want to do. And if it's your last day, you can
walk in the room and tell them how crazy they are. But I would still recommend not doing
that. Because there's no need to burn bridges. Okay, so go in, be confident your concern,
because you have a right to ask the questions, especially if you're gonna be part of the
team, generating the action and executing on it, you have to be comfortable with the
execution they're asking you to deliver on. But go in and ask for clarity. And depending on
your role, you may need to push fairly hard and be fully direct. Because that's, that's
what's expected of your position. Okay. In other words, if you've got real concerns, don't
dance around the concerns. If you're a senior leader in the organization, they want you to
be direct and bring up the issues and, and not just bring up the issues but bring potential
resolutions. Okay? The point is, is that you have to be you, you have to get cleaned up,
you have to move the business forward. So you can focus on moving your own business
forward, right? I just said it, if you're distracted with your corporate job, you're gonna not
deliver as much as you need to in your personal business. So instead of letting things eat
you alive, or not caring and then watching the business fail, bring it up. If they don't listen
to you, they don't listen to you. But you did your part. And you can put your head on your
pillow every single night knowing you brought up concerns, you did your part, right?
Everything is, is as it should be you you did your part. But if you don't lead up, you're never
going to know. So that's my challenge for you today. Learn from the situation too. You can
take this situation and you can apply it in your business, you want to be the leader in your
own business, for your own team that says, hey, team, I'm going to bring you some
information. I'm going to bring you some projects, I'm going to bring you some new ideas.
I want you understand that my I'll either come at you two different ways I will come to you
and I will say hey, I want to talk through an idea I haven't fully developed yet. Let's think
through it together. And that's the point where I want you to understand there, there are a
lot of answers. I'm going to need your help coming up with the answers. Or I'm going to
bring you something that says that we're as a team. Here's the next project that we're
going to execute. Let me walk you through all the details. Let me help you understand why
I want it to go the way that I want to go and what I want you to do and why I will You do it
the way that I'm asking you to do it. And at that point, I want you to really listen. And then
if you don't think it's going to work, or I've forgotten something, say it. But you should see
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the difference in the two, I'm going to either come and tell you it's half baked, or it's fully
baked. And depending upon which one I bring to you, your role will be XYZ, right? Tell
them what it is. Because right now, one of the biggest things that you're trying to navigate
in the corporate world is, you don't know if it's half baked, or fully baked, and what you
need to come ready for solutions or express concern? Or what do you need to do? How do
you help keep the business safe? You don't know. So be the leader that helps to find that
for your team. Tell them what type of projects you're bringing to them and the role you
need them to play. So that they can trust you. So that they're not constantly trying to
solve for problems that you've already solved for, that they don't need to be worried
about. You just haven't shared all the details with them yet. Be that leader learn from this
scenario, and be that leader for your team. All right. So that's what I want to leave you
with today. That is your challenge is pushback when you see an issue, especially in the
corporate world, and teach your team in your own business to do the same. define how
you're bringing projects to them and the roles that you need them to play in the project.
So they can feel fully comfortable coming and playing that role, and giving you the
feedback that they have. And you need to go do the same. No one's gonna do that for
you probably in the corporate world as big as it is. But learn from it. And don't get
distracted in your corporate job by solving those problems or

 11:40

stressing out or letting all those things weigh on you. Go and have the conversations you
need to have be the leader that you are and be able to move that corporate position and
project forward. So that you can still deliver in both worlds. You don't need distraction in
any capacity. You don't need to be distracted in your day job by your personal business
and you don't need to be distracted in your personal business by your day job. So let's run
all of those areas effectively. That's what I'm going to challenge you with today. Go and be
legendary.
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