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Hey, everyone, welcome to another episode of legendary leaders. I want you to compile
the rules of your business. That's what I'm challenging you to do today, compile the rules
of your business. Now, when I say your business, I'm talking about your personal business.
Okay? So no doubt, as you are starting your own business, you're going to want to write
down how you do things. I mean, if you're, if you have the corporate background that I
continue to talk about, you are very much used to a world where you have tons of slps,
and policies and everything is written down. It's abundantly clear as to how things work
and how you should do things. But when you start a business, you are making changes so
fast, right? I lived it, I still live it to a degree, I know exactly what you're going through, you
are just throwing things up against the wall to see what sticks, you're trying to find the
combination to that lock that always talk about. And so you can't make policies and
procedures and all of these things right out of the gate because you don't know the
defined path that you're going to pursue in your business, you're still figuring out a path.
So then what do you do? Because you're more comfortable in a world that has policies
and slps. It just, it helps you know, if you're like me, okay, having slps and policies, helps
me confidently know that my team is going to understand how I want things done, such
that if something happens to me, or you know, I want to take a vacation, I have
everything clearly defined. There is no guesswork. But if I'm still trying to figure it all out, I
can't document everything. So what what, what did I do? What am I going to recommend
that you do? So? most startups, pretty much every startup that I know, has a lot of
unwritten rules. Or the you know, here's the way we do it rules. That's what I'm gonna call
them. Here's the way we do it rules. If you are around for any period of time, you teach
new employees how to do things, by one on one training, right? That's how you do it in a
startup, you, you bring someone on you train them, and then you bring someone else on
and and your first hire trained your second hire. There's no guides or rules. There's no
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official onboarding program. It's just face to face, or at this point, zoom to zoom trainings
on, here's how we do it in this business. And you're the corporate side of you is like, Oh,
god, that's scary. How do I know that that's consistent? How do I know that everyone is
getting what they need? Well, you don't. And they're not because you haven't figured it
out yet. So you can't give them everything that they need, because you don't even know.
So just realize that just acknowledge it. Okay, find some peace with that. And so, here's
what you do. Right, here's what a lot of us have done, you have started the process of
compiling the rules, that will then help you create slps and policies. Once you're ready to
put those in place, I can tell you that that's what I've done. So anytime I do something
new, like I create a new course or I start using a new tool, or I have a new tool to integrate
with the old tools. I have my virtual assistant, he goes in, and I have a document that I call
slps. But it's not okay, or flow, right? And the flows will always be there a flow is how the
tools in your business Connect. Okay. And so I have, you know, a starter SRP document
and some flows. And anytime we add something, or we say, yes, this is how we want to do
this, we've tried 10 different ways, this is the way that we're going to do it. I just haven't go
put a little blurb in the document. Okay, so that's what I do. And that's where I want you to
live. And those are the things that I want you to think about doing for your business, so
that you can have the best of both worlds. You can still be flexible, and still figure it out in
the startup. But you can have that one place where when you finally figure out how you
want to do it in your business, at least for the next I don't know year. You put it in the
document that everybody can access right? As you grow your team and people can see it.
This is the way we do this at legend.

 04:43

So here's the deal. I am absolutely not encouraging you to write si peas right now.
Especially if you're a startup. If you're a little bit further down the road, you're in growth,
you're a little past growth, you're definitely in mature enough growth to beginning of
mature and three mature and beyond. You got to have slps and And policies have to,
you'd have to that's, that's where you've got to be. And so if you're in that phase, and what
I'm talking about is business phases, startup phases, the first phase growth phases, second
phase of the business matures, the third phase, and then evolution is what I call the fourth
phase. When you go from startup trying to figure it out to growth, I've figured it out on
how to scale this business, let me just run fast and, you know, get it out there as quickly as
possible. As you get to closer to the end of the growth phase. Moving into the mature
phase, you have to have si P's and policies, you're going to have too many people working
for you. And you're going going to want to define how things work in your business. But
until you get there, it's too shaky, and you have too much change. All right, it's just it is
that's a reality of how the business works. So don't create SPS or policies until you're really
starts to scale. But what I do want you to do, what I'm encouraging you to do today, is to
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compile the rules, the here's how we do it here rules, and just a document. Right? Don't
make it complex, just dump them all in a Google Doc that everybody shares. And then
everybody has access to it. And then those rules should help you deliver to your mission
and your core values. Okay, because all the rules, right? It's the how the rules are, how we
how we deliver to the mission. And then at the end of the day, not only is it how but it
should align with your core values rise to the core values of the higher level, and the rules
fall under the core values. And then those rules will eventually be SNPs. So what have you
done, when you do all this? You've started the process, just like I said, Of compiling rules,
that will help you create slps and policies when you're ready. And then the other cool
thing that you can do is you can evaluate the list of rules to confirm that. Yep, that is
absolutely how I want you to do XYZ. Or you can look at him and go, Oh, oh, no way
should we be doing this way. That's Oh, is that how you guys are doing this? Okay? I mean,
you're not going to give them a hard time. Right, the team's trying to figure it out just as
quickly and fast as you are, with whatever tools they have. So the point though, is you can
look at it and go crap, okay, I haven't given you what you needed. This is not how I want
to do this piece of the business. Let's adjust the rule to this. And then here's this extra tool.
Right, you're not going to know those things, if you can't go look at something. So it's an
easy way for you to assess how people are doing the work and what they consider rules to
follow in your business. It's a good balance, okay, it really is, it's a good balance that will
sort of help you breathe, right in the corporate part of your brain is going to be able to
breathe, while allowing your entrepreneurial brain to not feel so constricted, right, just so
constricted and like, you're never going to get this figured out. Because you've already put
too many rules in place that you have to follow. Remember, I'm going to say it over and
over and over again, 99% of the rules in our lives, we have personally created that they
would have never existed if we haven't created them. So keep that in mind as you create
rules. You need to adjust your rules. Just because you made one doesn't mean it shouldn't
change. And your rules will probably will, most likely most of them will change over time.
And that's the point. So here's the deal, what you've done, if you can document this down
to just a one page document as you grow your business, is you've created a framework.
And now you've given yourself the freedom to work within that framework to really hone
in and create recipes, off of the rules that you fill up work for your business as you figure
those rules out along the way. This is how I recommend you stabilize your execution pillar.
Okay? Because the execution pillar the rules really support, here's how I want things done.
And what is getting things done, it's execution. All right. So that's what I want you to think
through today is compile the rules that you've created in your business, erase them, add
to them, change them 1000 times, but find something so that you can continue to assess
it and your team has the place to go look at it as you build a team. And then you can use
it down the road to create your recipes and your policies. All right. It's a win, win, win and
we're all about Win Win wins. So think through that. Create your rules. And as always, go
and be legendary.
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