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 00:00

Hey, everyone, welcome to another episode of legendary leaders. Here is my question for
you today. Are you really, truly, honestly 100%?

 00:12

coachable?

 00:14

It's an interesting question, right? I think your brain probably immediately went to, of
course, if that's what you just said to yourself? Of course I am. You didn't even think about
it. You just said, Of course I am. Well, here's the deal. We all like to think that we are open
minded, and we're willing to see other people's perspectives and that we are so willing to
learn from other people without questioning, or even feeling threatened, that they're
bringing information to us. Okay, but then we get into a situation where we need to be
coached by someone else. And we're like, oh, no,

 00:47

I'm not. I'm not listening to that.

11-22-20 Are You Truly Coachable? Page 1 of 5 Transcribed by https://otter.ai

https://otter.ai


 00:50

Has that ever happened to you? Like you carry yourself like, you're just so open, and, you
know, you're ready to just, oh, someone, please pour into me. That's what you're saying, in
your mind, someone, please pour into me, I am so ready to learn from someone who has
gone through this. And then when you get into scenario, and someone tells you, you know
what, it's probably going to take you a good year and a half to get your business running
the way you want to your note, whatever. not listen to that, I hear what you're telling me.
But I don't like that answer. So Nope, not doing it. That's not going to be me. It's just little
things. But that's how our brains work. So I want you to think about that today. Here. let
me dive into this. So first and foremost, I need you to understand, I totally get it. All right,
I'm not gonna try to bring you something that either I haven't helped people through, or I
haven't dealt with myself, okay. So I get it, it's hard to be coached. And it's hard to be
coached, especially in the corporate world, because it's where we see it a lot. In your
business, you're going to hire people or follow people that you want to coach you. And so
it's very much your choice. But in the corporate world, you you're coached by your
supervisor.

 02:00

And so maybe you don't respect them. Maybe you think they have less knowledge or
experience than you do.

 02:09

And so you immediately start thinking, What can they teach me? They don't, they don't
know anything. They're clueless. So here's the deal. I'm just gonna call it out. Because I
always do, right. That's my nature. The first step in being coachable is your mindset. You
have to be willing to learn from someone else. And being willing to learn from someone
else doesn't mean that they deserve to be in the role they're in, okay, by trying to keep an
open mind and listening to what they're bringing to you. That doesn't mean that you you
agree that they have the position over you, or that you think they're deserving. That's not
what you're saying. Absolutely not. It doesn't mean that they're smarter than you or better
than you or have more knowledge, it doesn't mean any of that, if you're if you're open to
learning from them, it just means that you recognize that you can learn something from
every single person around you. That's it, that's all that means is that you have an open
mind that you have the growing growth mindset that says I can always learn something
from someone, I can always pick up some extra tidbit or knowledge from someone else.
And I'm going to do that no matter who they are, or what their title is, or where they sit in
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a company, I'm going to learn something from everyone. And that's how you can be
effectively coached. It's mindset. Now, again, the information that I just shared is it's all
around the corporate world more than anything, you're going to have to be coached by
your supervisor, and you didn't seek them out. But in the real world, like I said, being
coachable means you're ready to run fast and your business and you want someone to
help you overcome the barriers that are in your way that are slowing you down, or that
may prevent you from achieving success. That's what being coachable, looks like in your
personal business. Okay, and that's what I call the real world. So in that instance, like I
already said, you actively look for and find someone to help you overcome those pieces.
So here's the deal, though. Even though you seek out that person, and you try to align
your thought process or the way that you communicate, or just the fact that like, they're
no BS, right? They're just going to lay it on you or you can see that they've done this, and
they're going to help you because the way that they teach and the lessons that they've
already taught you have helped you tremendously. So you're gonna keep following them,
right? There's there's a reason that you found them but at the same time being coached
no matter who it's from or who it's with. It's an uncomfortable situation. It is, I mean, you
know, this being coached as well. uncomfortable. Why? Well, let me tell you, because I
have coach, I have a coach, right? I have lots of coaches. So I've had him throughout my
career. So here's the deal. And here's what I know, as a coach and having coaches.
Coaches ask you lots of questions. And want to understand where you want to be, right?
Like, we we asked you questions. And so you have to have answers, you have to know
something, you don't have to know everything. But you do have to know where you want
to go. So the coach can help you get there. The coach is going to push you to try new
things that you may not have even thought of.

 05:42

And when you hear it, you're like, Oh, no, I can't do that. That's way too risky. Oh, no, no,
no, no, I love the idea, I want to get to that end point.

 05:50

I can't do that. That's too much risk. Right, write being coachable, and having a coach, it
requires you to grow. That's the entire reason that you have a coach. And so it's it's hard
to tackle personal growth. It's scary, right? Personal Growth is outside of your comfort
zone. And so having a coach isn't comfortable.

 06:17
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So

 06:20

if you don't want to tackle personal growth, here's the deal, let me just be fully honest with
you, because that's who I am. That's what you get with me. First, don't be an entrepreneur
if you don't want to. And second, don't hire a coach. Because he I mean, the here's the
deal. Being an entrepreneur, you are constantly growing and changing and figuring out
how to run a business in a world that no one taught you how to run a business in. Because
everybody's business is a little bit different. There. There are fundamental rules, right? Like
the non pillars, but the way that you embrace and embody those and move them forward
in your business is a little bit different, slightly different, you got to find your own way
through that. That's growth. And, again, if you don't want to grow, don't hire a coach,
because a coach exists to help you grow into the person you are meant to be. Which
means you will live outside of your comfort zone if you have a coach. But the positive is
that you're gonna, you know, here's the deal, you're already living outside of your comfort
zone. And you're starting your own business, right. So as you said, You're already outside
the comfort zone, as an entrepreneur. So we're the coach, the cool thing is, at least you're
not living outside of that comfort zone alone. That's the key. The coach has already been
there, the coach has already done that. I have been where you are trying to figure out if I
should start my own business I have been where you are trying to figure out how to do it
and work another job I have been where you are trying to figure out exactly the words I
need to use and the technology I need to use and just how to put it all together to go and
serve. I've done it. And so as I coach and lead people through that, is it comfortable? No,
it's not comfortable for them, it's not going to be comfortable for you. But you're not
alone. And there's definitely some comfort in that. So I just wanted to take a minute to call
this out. Many people make some assumptions about hiring or having a coach. And, and,
and so I'm just I'm always going to be me, I'm always going to be honest and transparent.
Everyone in the business world needs a coach used to. And I say that not because I am a
coach, but because I have had and still have coaches. I'm a firm believer that if we're
going to run faster and be better, we need to find someone who's already done it to help
us get there. Like, why do I want to make all those mistakes, I don't just tell me the
mistakes and help me avoid them so I can move even faster. So that's why we all need
coaches. Here's where I want to leave you. If you don't have a coach, get one. It's number
one. Number two, realize and know that hiring a coach is different than being coached in
the corporate world. You got to find the person that you're going to listen to and don't
think that they're going to frustrate you or upset you or push you past where you thought
you could go. That's the whole point of the coach. Don't think that they're not going to
arm you with strategies and knowledge that you've never considered before. And you're
afraid to try but you're going to go ahead and do it because you don't want let your
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coach down. Right? That becomes another one of your why's. But having a coach is so
good and it's good. It's different than in the corporate world because you can find what
you need. But the whole point in going to finding a coach is you have to be coachable.
You have to be open to the coaching. So if you're looking for a coach, not a start this out
here because I'm always going to tell you if you're looking for a coach to help you start
your business while working your corporate job. You're running your startup and you want
to master the nine pillars of business legend leaders here. That's what we do. All right, if
not, keep listening to us. And let us help you find the coach that that you need. But you've
got to have a coach to help you move forward to find the coaches best for you. That's
what I'm gonna leave you with today. Go and be legendary.
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