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 00:00

Hey, everyone, welcome to another episode of legendary leaders. Your challenge today is
to realize the you may not be confused about something, you actually are just simply
trying to avoid taking the action. You know, that is a, that's a wow moment when I heard
that, you know, I was, I was catching up on some Donald Miller training videos, some little
snippets that he does here or there. And I really enjoy if in case you haven't already
figured that out, because I refer to Donald Miller from time to time, I really enjoy listening
to him. He just keeps things simple and logical. And I appreciate it. And so when I heard
that, I was

 00:41

like, What?

 00:43

Hold up? Let me think through that one for a minute. Right. So when I heard his video, he
was discussing the idea of avoidance defined in our minds by saying, but I'm confused.
Right? And I don't know, I think kids are the best at this,

 01:04

right?
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 01:05

Either just complete avoidance of what you're saying. Or, but Mommy, I don't understand,
right? Maybe that's our spouse, too. You know, you've seen those commercials and in the
movies and all the different conversations where if your spouse just screws something up
really bad, you're like, forget it, I'm never letting you do that again. And that's kind of the
point like, I don't want to do it again. So they've done that on purpose. And sort of the
same theory that I think about when I heard this, if you tell yourself you're confused, then
essentially, you don't have to take action. And maybe that's the point in the first place.
Maybe it's not the fact that you're really confused, that if you took two seconds to think
about it, you would be completely on track and understanding what's happening. But
you're purposefully choosing to say that you're confused and stay in a confused state,
because you don't want to do the work. You don't want to take the action. So I have heard
a lot of people in my career, say in meetings, right? And, again, you're in the corporate
world, you have probably heard it too. But I'm confused. Right? You've heard that. And
maybe they don't say it that way. But hold on, I need some more information. Right. But
there's no more information to give. But everything's abundantly clear. Everyone else is
okay. But this person is perpetually just confused. And so I know someone in my most
recent work environment where this individual will say, hold on, I'm confused. Right, it was,
you know, in the corporate world, and she will say this about five times per conversation,
or she used to in the conversations that I was in. And, and you're to the point where you
saying yourself, are you so confused?

 02:47

Like, seriously, how

 02:48

do you still have a job if you are always this confused about what's happening. And it is
like the confusion has become a crutch, to pick apart all the things that are being
requested of this individual. So that now she can come up with a really good reason not to
take action. So it makes sense. So it's a couple of things there. It's not just the simple fact
of saying, I'm confused. So I give up. It's also the the fact of someone saying, Well, I'm
confused, I don't understand. So that then they can have you over explain 1000 times and
give them enough time to digest and analyze, and then come back and say, yeah, I'm not
taking that action, because I don't like it. you've walked me through it. I don't like the way
that you're doing it. And so it's they don't want to take the action. And so they're finding a
multitude of ways to avoid doing whatever it is you think needs to be done on the
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direction that you're giving. And that is frustrating, right? It's frustrating on the other side
as the leader, but if we are entrepreneurs, right, and we're talking about our own business,
we can't afford to be confused. If you've lived in a space where in the corporate world, you
would say Well, hold on, I'm confused. And that would give yourself enough time to listen
to people explain it and walk you through it enough to digest it. And finally get on the
same path. Realize that as an entrepreneur, you're not going to have that luxury. And I'm
not trying to be a jerk with that. I'm just saying, if that's your mental process, Today's
challenge is to get yourself out of that mental process. You can't say that you're confused
until you feel 100% good with the action you're going to take. As an entrepreneur, it's all
about simply starting. It's all about simply getting out there and trying and putting the
pieces together. And there's no perfect starting point. It's just your starting point. And
everybody's starting points a little bit different. And that's okay. So if you're trying to say,
Well, I'm confused, I don't know where to start in my business or I'm confused. I really take
that step because that's the the way that you've trained yourself to solve problems in the
corporate world. For example. I'm gonna challenge you today to overcome that. I'm
challenging you today to overcome that process. Because that process is most likely not
going to work for you in the entrepreneurial environment. Because you were the person
that you're going to have to ask questions to, and provide the answers your everything
right now, right, unless you have a coach, if you have a coach, or a mentor, or both, you're
gonna be able to walk through these conversations together. But even then, they can't be
the person that's constantly forcing you to overcome your confusion, that's going to,
you're going to burn up all of your coaching time, just trying to have that dialogue. And if
that's all only reason why you have your coach, and that's okay. But if you have a coach,
because you're trying to learn strategies, and you're trying to move yourself and your
business forward, then you're willing to be behind pace, if that is the primary thing that
your coach is doing for you. And I just want you to digest all of this, right? If you've been
the person in the room that says, hold on, I'm confused, then that way of problem solving
in your business is going to be very difficult for you. If you watch other people do it, and
that's not your process, then what you want to do, what I'm challenging you to do today is
to number one, make sure you don't pick up that process and and try to adopt it in the
entrepreneurial world. Some people do, they're like, Oh, well, I've seen this work for other
people, maybe, maybe this is the path I need to go down in my business. No, because you
won't, you won't be able to move forward, you've got to take action, you have to try in
some capacity to take action. So that's number one. And then, you know, number two, the
other thing is, if this is not you Good job, right, from an entrepreneur perspective, good job,
that means you're just a little step ahead of some of the people that are like that. And it's
less for you to overcome in that area. Okay, it's not that anybody can't overcome it, it just
means that it you'll have to, if that's the space you're living in. But the other thing that I
want to throw out to you, whether this is the space that you live in, and you're trying to
overcome it or not, is you cannot allow anyone joining your team, especially in the startup
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perspective, to constantly be in that mode. Right? Now they can ask questions, but they
need to directly ask questions. And, Okay, I'm ready to execute. But I want to understand
these two pieces, I'm ready to move forward, I need to understand this one piece. So I
know that I'm taking action correctly. Right? It's a willingness to act, even without all of
the answers, you're going to need that in your startup. When you get into the end of your
growth phase to the mature phase, perfectly fine, that's different, right? You're living in a
different world. And so you can have people that are a little bit more hesitant to act,
potentially. Now that may not be the culture you want to establish, and that's fine. But this
mentality,

 07:45

it has to fit your core values, it has to fit that pillar. Because you've got to deliver on your
mission, you have to be able to be productive, right? It can't hold back your productivity or
your execution pillar. And so it starts with you. Are you saying that you're confused as a
way of not taking action? Are you doing that in the corporate world? And are you doing it
in your business? If you're doing that in the corporate world, and you're trying to start your
business, go ahead and figure out how to eliminate it in your corporate life, so that you
don't carry it over into your own business.

 08:19

That's my challenge for your day. Because you've got to stand up the nine pillars, and this
is something that will hold several of them back.

 08:28

Alright, so that is my challenge for you. Many people say they're confused as a reason to
not take

 08:33

action came from Donald Miller at story brand. Look in the mirror and ask yourself if this is
what you're doing. And if it is, work diligently to overcome it and be ready to take action
anyway, even without all the answers. Don't be afraid to take the action. You have to. It's
what entrepreneurial businesses are all about and you've got this Okay. Go and be
legendary.
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