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Hey, everyone, welcome to legendary leaders. Today I want to focus on the perspective of
you leaving the corporate world, but you have people that are loyal to you. And that in
some capacity will follow you. Now, I know that in the corporate world, when you move
from position to position, or maybe you even move from company to company, you
probably see this as well, people tend to stay with really good leaders, they like to follow
really good leaders, for a multitude of reasons, right? Let's think about that for a second,
they go from not knowing what they want to do, or how they want to do it, to finding
someone who is their anchor, who is a great mentor, who teaches and trains and who
really helps them overcome the barriers that existed in front of them. And so if you're that
type of leader, if you're the leader that helps remove barriers, and you empower and you
mentor, you teach, and you train, that inherently, you're going to have falling, because
we're all drawn to leaders like that, right? We're drawn to leaders who can help us be
better leaders. And if that's you, you may find that as you start to generate your exit
strategy, either to take a second set of conditions, right position where you go from the
high pressure, you know, hot, very hot demand corporate world into still working in
another company, right, not a company that you own, it could be a smaller company
could be a competitor of the company that you work for. Now, it could be any variation of
that, but it's a stepping stone, meaning it's, it's the position that, you know, you're
probably not going to be in for the rest of your life. But you can't, you could if you had to
write something happen. But you can also be successful in that role, it's not going to take
up as much time as this position did over here, the entire reason for going into a stepping
stone position is to give you back some time, okay. And so if you are transitioning from the
corporate world to the stepping stone, right, maybe they crossed your line in the sand,
meaning something happened in the corporate world that just didn't support, you didn't
sit right with your values, okay, you just enough was enough, that was the last straw, that's
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going to happen, right? Or it could be the fact that you're seriously ready just to pull back
and give a little more more time back in your life. We for that reason, it could also be the
simple fact that your business is taking off, and like this is the best reason to leave, right?
Your business is taking off. And we work through here at legend leaders is helping you
create a business that will sustain you, that will replace your income, so that you can
confidently step over into that, that business 100% be that CEO, right? Be that business
leader, and know that you can fully do that you can tribute all of your time and effort and
focus, because the revenue is there, and it will support you and your family and the
business. Right. So doesn't matter why you're leaving, the fact is that you decide to leave.
And as a result of leaving, you have all of these people that are loyalty. And maybe,
maybe they want to go with you. They want to go with you to the stepping stone position.
They want to go with you into your own business. They want to go with you. They are
drawn to your leadership. They trust in you. You've never steered them wrong, they know
that if they follow you success is going to follow them because success follows you. Right.
And so that is a testament to who you are. So just take two seconds, if that's starting to
happen, or you've had people say that to you, that you work with, hey, you know, fill in the
blank, your name, where do you go, I want to follow you. You know, you're amazing leader,
our follow you wherever you go. Now, you know, don't be quick to dismiss that take two
seconds and appreciate the fact that you are an amazing leader, you work hard to get
there. I'm proud of you for that. So celebrate that. The next thing though, is I want you to
be very smart about how you handle the next steps. You don't ever want to be perceived
as coaching talent, okay? I'm sure that the people that work with you and that that are on
your team in the corporate world. They're amazing. The reason why they're amazing is
because you find and develop amazing talent. It's your skill set, right. And so if they're
saying they won't follow you, because you you see the talent in them, you develop them,
and you know that you can use them, you know, they would be an asset to you no matter
where you want. But you want to be very careful. The key thing that I want to challenge
you to get to do is to not burn bridges as you leave the corporate world and go to any
other position, including your own own business, right now, I'm not saying that you're
gonna go and cuss everyone out and tell everyone that they suck and they're stupid per se
in the corporate world. You're not going to do that, right? Everyone has their own path to
follow. And all you're doing is following your path. So there's nothing wrong with their
path. It's just not the same as yours. At the same time, though, what you want to do and
you want to be smart about it. You don't want to take two or three people from the job of
the company that you've been working for intentional or not, that will burn bridges, it will
look like you were purposely taking that. And almost like you were trying to damage that
business. If you think about the role that you play in your company right now, or the
corporate world, it doesn't matter what role you play, you're an important part of it. If you
weren't, it wouldn't be so hard for you to figure out how to get out of there, and you
wouldn't be so drawn to it, and it wouldn't be pulling at you. Okay, I know that for a fact, I
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know how hard it is, to walk away. Okay. But at the same time, you're going to want to
take talent with you, I'm gonna challenge you right now, don't do that. Can they
eventually come and join? Sure. I'm not gonna tell you that it can't, right, you have to
make your own decision. And I'm not here to tell you what to do. But I'm here to give you
some advice. What you don't want to do is go and take the talent and pull that talent out
of the corporate world that was intentional or not, it will be perceived as you trying to
damage. Because you, you provide so much benefit to the company, when you leave, it's
going to be a blue. If you take two or three people with you, it is such a damaging blow
that whatever the team does, they're not going to be able to recover easily. It doesn't
matter the size of the organization, it will take some time to recover that loss.

 06:26

And I'm sure that you've seen it through your years in the corporate world, as you watch
different people leave for whatever reason, it took a while for that piece of the
organization to catch back up or, or replace that talent. Right. So you know, at the end of
the day, can't be can't be thinking that way. So here's my challenge for you. If you have
people that want to come and join you, first appreciate them. Tell them how much it
means to you that they're so loyal, and that they think so much of you and your leadership
that they trust in you appreciate that they need to hear it. Number two, go ahead and tell
them, hey, if there's a position that's available in the company that I'm going to, you're
welcome to apply, right, I don't have any decisions over the hiring needs. Maybe you
don't, maybe you will, maybe you've been hired to create a new team in that stepping
stone position. But they're still protocols are still procedures, and there's still time that is
going to have to take and so you will be honest with them about them. If you're going and
jumping into your own business, and you're leaving the corporate role to to go to your
business full time, you're the hiring manager, there's no one holding you back. But I think
what you want to be able to say is, please give me a month, give me two months, give me
some time to really finish putting the business together, making sure that I have a stable
foundation, I don't want to bring you over into something that I'm still trying to figure out
100%, I want to be honest with you. But also equally as important. I want to make sure
that we don't hurt this business that we've been working to build together in his corporate
world, and pull you out that, go ahead and continue to work here build up, keep finishing
what we started. And then when things aren't ready over here, and I have a position for
you, I will let you know. Okay, do something like that the time frame around and explain to
them why help them understand why, you know, they need to continue to move the ball
forward where they are, that you do need to learn some things in a second set position, or
you do need to figure out what you need next in your business. And, and then you maybe
you can bring the Ford bill upline, and you're welcome to what all that processes, but
don't commit to taking them with you right out the gate, right? Give it some time, make
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sure that people see that it wasn't you taking them with you make sure that people see
that it was a choice that those other employees had. And you want to be careful that you
don't influence other people's choices. Because if that settings, evolution doesn't work for
them, or something happens in your business, you're now responsible for bringing them
along. And you're responsible for so much, I wouldn't be responsible for someone else's
career in that. Fair enough. Okay, that's what I want to leave you with today. through it,
you may not be ready to leave your former job, that's okay. You may not be taking a
stepping stone position, that's fine. But at some point in your career, you're going to have
someone who's going to want to follow you. And I want you to be ready to have that
conversation. And depending upon where you are, if it's your own business, or the
corporate world or the stepping stone, where you have that conversation, it's going to be
a little different every time. But the point that I always try to make and the things that I
always try to prepare you for are the things that you're not even thinking about, such that
when they do happen, you've already played that scenario out in your head, you have a
plan, and you know that you can run versus being surprised and maybe saying the wrong
thing or making promises that you didn't intend to make. All right. That's a challenge for
you. When someone says they want to follow you or go to the next position that you're
holding or whatever it is, how are you going to handle that in a way that supports the
person the support To you, and that's of course the business that you currently work for.
Go and be legendary
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