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Hey everyone, welcome to another episode of legendary leaders. I am calling this episode,
procrastination only hurts you later. Have you ever thought about that fact? Have you
ever thought about the fact that procrastination actually only hurts you later? Now I told
you I was catching up on all these Donald Miller little videos, right that he does. And so
this is another nugget from Donald Miller. I gotta give him credit. Right, I got to give him
credit. This was totally him. But from time to time, as I always say, I find things that just
resonate with me and hit it home. And I love this one. So I had to bring it to you, of course,
with my own little spin. Donald Miller essentially said, if you want to, if you want to do that
action today, right, we'll take that back. He said, let me correct myself. Let me get this
right. Donald was talking about taking action. And when something comes up in front of
you, and you're like, Yeah, no, I don't want to do that. I mean, it could be simple things like,
and I'll take out the garbage or I don't want to have to participate in that meeting, or I
don't want to solve that problem right now or whatever, right? It doesn't matter what it is.
When you're faced with a situation where you need to take action, and you say, I don't
really want to do that today, then the reality of it is, is that if you don't want to do it today,
you probably don't want to do it later either. Right? Like, duh. But yet, when we
procrastinate, we're thinking we want the person who we're going to be two weeks from
now to handle that. Right? It's, it's amazing. The way that he broke it down is essentially
what he said was this. We sit down and we say, I really don't want to participate in that
meeting today. I want to take the day off, I want to have a relaxed day. I hate having that
type of meeting. They drive me crazy, right? I hate dealing with talking about. I don't
know, our financial strategy for next year. I don't want to deal with finances, I have an
aversion to them. I'm making this up. Right. By the way. I have an aversion talking about
finances. I don't want to deal with that. I'm going to move that meeting from today to two
weeks from now, because I'll handle it in two weeks, right, progressively? Well, the
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interesting thing that he said, and it's so true is that when you kick that can down the road
for two weeks, and you move that meeting down the road for two weeks, it's still you that
has to do that meeting. You know, normally in the business world, we think about the fact
that you know, I don't want to go to that meeting,
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let me send
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someone else. But in this instance, you're not sending anyone else you're sending you, the
you that you're going to be two weeks from now. But guess what, it's still you. And you're
still going to hate financial meetings. And so he said, if you don't want to do that action
today, you aren't going to want to do it later. And so either don't do it at all, or go ahead
and get it done now and be done with it. And I was like, Yes, that's it's so perfect. I mean,
he's exactly right. I will sit down and I will do the hard stuff. First. It's like eating your
vegetables before you have dessert, right? Is that same mentality. I'm not going to reward
myself with dessert until I do the hard work. The hard work is ultimately doing things that I
really don't enjoy. But I know I have to do, right. I mean, I continue to adjust my morning
routine a little bit. But typically what I do is first thing in the morning, I get up and I'll work
out not because I love exercising, okay, now there are some things I enjoy doing. Don't
misunderstand that I enjoy being active and moving around. I love being outside. In the
summertime, I love being by the pool and swimming in the pool. Okay, but to get up in the
morning and go and do you know some sort of hit routine, you know, high impact and
getting that heart rate up really high. That is not my idea of the first thing I want to do in
the morning. But I do it because I go ahead and get out of the way. And I know how good
I'm going to feel afterwards. So it's the same theory. If you don't want to take that phone
call today, you aren't going to want to take it tomorrow. So instead of thinking about it,
like oh, well, you know, I'm gonna let somebody else handle that later. Again, realize you
are that someone else. Unlike me give you another example. Unlike when you see like the
kids laundry piling up, you know, you can totally identify with that. If you've got kids,
especially older kids, their laundry piling up and you're like, Hello. Hey, kids, go ahead and
come down here and let's get this laundry going. Right? Just you're gonna have them do
it. You don't feel like fooling with it, but they can do it. So you get them to do it. Let's say
you have to work on your 2021 vision. We talked about that recently. And you keep saying
I'll do that later. Now why do we say we'll do that one later? Because that one's hard.
Right? It's brainpower. It's solving problems. It's like rolling up your sleeves and thinking
about the things that you don't want to think about. I mean, our brains when they have to
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think about hard things, the brain says, That's too hard. I don't want to do it. It takes
discipline to push through that. But here's the thing, you have to have discipline, we have
to do it. We've got to deliver on that we've got to do the hard things, we've got to sit down
and do the hard things today. So that we can build the business we need for tomorrow. It's
that simple. So procrastination hits three big pillars in your life out of those nine
fundamental pillars of business, it hits your productivity, it hits your execution, it hits your
life plan pillar. Because if you keep putting off what you need to do today, you keep
putting it off, you're not going to have fun, you're going to be worrying about that. And
you're going to be it's gonna be hanging over your head, or you're going to push all of
these crappy meetings and decisions and all of these things into one day. And that day is
just gonna be miserable. Right? Nobody wants to deal with that. So here's the thing. It
could be. And I want you to think about this. This is another pillar, it could be that you
have a core value around a sense of urgency and making sound decisions quickly. Right?
or failing fast. Well, how can you feel fast if you don't go ahead and make the tough
decisions, and be in the hard meetings, you could be damaging that pillar as well. There's
a lot of fundamental pillars that go into this. And we just think procrastination is not
wanting to turn our alarm off that we want to stay in bed five minutes longer. But
procrastination will permeate throughout your entire life. And whether you procrastinate
on, you know, simple things, or hard things that doesn't matter, you are still the person
that has to go do that. It's not like you're going to hand it off. And the person that you are
today is still, in theory. I mean, I don't know of anyone who falls in love with different parts
of their business, unless they really start to learn it, that can happen. But that takes a lot
of time. And the way that you fall in love with a part of your business is that you suck it up
and start doing the hard work. And then you fall in love with it. But you're never gonna fall
in love with it if you don't suck it up and do the hard work if you just keep keep
procrastinating may try that again, if you keep procrastinating. Right. So here's the thing I
want you to keep in mind. At the end of the day, procrastination is an action killer. And if
you're an entrepreneur, it's all about taking action.

 07:38

So here's the here's the thing, I want you to commit to yourself, use your calendar, define
your priorities, get it done. Eat your vegetables before you go have dessert, fall in love with
the hard stuff. That's what's gonna make your business move forward. That's what's gonna
make you a successful entrepreneur, while other people are still dreaming. You're out there
getting it done, and you're doing it. knock it out, and then go do something that you really
enjoy. Knowing that you did the hard something, knowing that your business is moving
forward, because you went ahead and you did the hard work first. If you can't push
through like this, I'm just telling you, I'm being honest, right? I'm always direct and honest
with you. If you can't push through like this, and you can't create a foundation in your
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business, on this framework, your business is going to, it's just not going to make it right,
it's going to be very difficult to get it off the ground. build this muscle now. So that you can
create a successful business that you need and want and that the world needs from you.
That's my challenge for you today. Don't procrastinate. It's still gonna come back on you.
You're still gonna have to do it. Just go ahead and knock it out and build that muscle of
taking action. Even when it's the hard stuff. Go and be legendary.

11-28-20 Procrastination is an Action KillerPage 4 of 4 Transcribed by https://otter.ai

https://otter.ai

	11-28-20 Procrastination is an Action Killer

