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Hey, everyone, welcome to another episode of legendary leaders. Today, I am challenging
you to brief LIKE A BOSS by finding your key supporter in the room. Now, here's the deal,
we are in our last weekend of November, as you know, we are going full on into December,
the month where everything in business is mixed with holidays, right? I mean, it doesn't
matter whether you're doing it through video or you're in the office, the environment
doesn't matter. Everything gets mixed with holidays, everything becomes sort of a little
disjointed, and maybe even distracting in a way, right, you get distracted by holiday
events and conversations and what you're going to get for the kids and all of these
different things while also trying to run your

 00:46

own business and probably still living in the corporate world. So everything's kind of
getting jumbled together, what that means is that everyone is going to be distracted.

 00:55

And so having your message, deliver and land in your nine to five job is going to be
critical, it's going to be critical to your success, because you still need to be able to move
your part of your business forward. And if you don't, then you're just going to have to
spend your time extra time in your evenings. And on your weekends, maybe figuring out
how to make the message land or move the business forward and get people on board,
which is going to take you away from your business, your personal business and the
holiday events, you want to celebrate with your family. Okay, so here's the deal, you have
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a boss in your corporate world, and you're going to have to get them on board, and you're
going to have to deliver certain pieces of information. And so here's the deal, you have to
know how to brief, you have to know how to give quick, summarized updates to get your
boss on board educated, helping them follow an action that you want to move and
deliver on and you have to get them on board with you, you've got to get their approval.
So how do you do that, you need to know how to do it. And you need to be able to teach
your team how to do it with you based on the style that you appreciate, and the style that
you use whenever you're being briefed as a supervisor, right. Okay, so these are critical
skills, skills that you're trying to develop within you skills that you need to develop in your
team, and then eventually skills that you're going to develop in your personal business
team. So let's dive into this. One of the key aspects I have always taught others, when I'm
talking about how to go into the room is first they have to find the key dissenter in the
room, and go and present their idea to him or her first, okay, so that's going to take a lot
of emotional intelligence, it's going to take you being in the room a few times to figure out
the dynamics of the room. And when I'm talking about the dynamics of the room, it's not
just you and your team, I'm talking about you, and your peers and your supervisor, and a
lot of different people, right. And so as you go in and you use emotional intelligence to
read the room, the first thing I'm always taught is find the person that always pushes back
on pretty much every idea. There's always someone in the room like that, they know that's
the role that they play, they enjoy it. And so find that individual, because what you want
to do, at any point, it doesn't matter what it is, but especially if it's big, is you want to go
ahead and meet with them in advance, and get them on board with your idea. You go tell
them, you know, go grab a cup of coffee with them or schedule a private zoom and just
tell them, Hey, I know that you have a lot of questions about different pieces, whenever
we present, I wanted to take a few minutes and pick your brain and share the idea that I
have with you and get your thoughts on it. So I can go ahead and make it a little bit
stronger before I put it in front of the group. Can I go ahead and do that with you? If you
ask them that they're gonna be like, Yeah, why are they gonna say yeah, because they
love the fact that you acknowledge the value they bring into those discussions. So they're
happy to do that with you. I mean, nine times out of 10. So go ahead and brief them on it,
get them up to speed so that when you go into the rest of the room, they're not pushing
back. They're quite frankly, they're the one that's agreed. So and there was like, What's
going on here? This, this person never agrees What? Hello? Right. So that's the first step,
then this is the other thing that I want you to think about, it's easier to find at the center
because they stick out. The other person that you need to get on board, before you
present to the room is the person your supervisor looks to for alignment. Okay, it could be
their their peer that's in the room. And usually it's one of their peers that's sitting in the
room that they look to and they typically share ideas with, and they bounce things off of
each other. Right? Everybody has one of those usually in the corporate world. And if it's
not their peer, it's someone that's been on maybe the team the longest that they really
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trust. Maybe they're looking to your peers, but you need to know who that person is you
need to be able to brief that person in advance. Because what you need from that person
or those individuals is the nod. It's really important that you need the nod. So you're
presenting to your supervisor, they're listening. They're not hearing anything concerning,
but they want to make sure that they're, they're hearing what you're saying, and that
they're not missing anything, right? Because you're moving fast. I mean, this is where
you're walking in, you're giving ideas and you want an approval. So they're listening, and
they're agreeing, but they're, they're looking around the room to see who else is hearing
what you're saying, Who else is agreeing? Is everyone on board? Are they? Are they the
only one that's agreeing, and everyone else is seeing something wrong? And they're just
missing it? So inherently, there's one person or a few people that they're going to look to,
and then they want the agreement, the nod that yes, what they're hearing from you is
right.
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And if they support it, they're fine, right? There's, there's nothing wrong with supporting
your idea. That's where they want to be. So they're looking for that approval, so that they
can give you the approval. So you need to figure out who that is in the room. And you
need to get them up to speed in advance as well. Okay, so I know that throughout my
career, I would update my peers before going into a group meeting so we could present a
united front. in the corporate world, that's what I would do. Looking back, my boss would
look to them to confirm that they were in agreement as to whatever I was presenting, that
we were all agreeing, because if we didn't agree he wasn't going to do it. So we all had to
be on the same page. And when they nodded, and they agreed or even went further and
made statements of support, everything went off without a hitch. Right. And so here's the
deal. Every time that you're in the corporate world, this is what I would recommend that
you do. If it's something big, I would absolutely recommend that you do it. But now that
things are crazy, and people are distracted, and you don't need delays and decisions, you
want people to make decisions quickly, so you can move the business forward and have
your time back. And so they can have their time back. So figure it out, okay, in the
corporate world, it's a lot of politics, I get it. But it's also the fact that you want to make
your boss feel like he or she can make the best decision. So set it up so they can start
simple. And then you want to train your team to do the same for you. Make sure they set it
up so that you can make the best decision. And that you don't have to delay it because
they didn't come prepared, or there's too much disagreement, or they can't get a nod
from everybody else. Because you're, you know, the information is just half baked, like you
want them to come to you, in the same way that your supervisor wants you to come to
them. Prepare your team for that. Lead by example. Let them see you doing the same
thing. Make sure that they're coming prepared, make sure you're going to be prepared.
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And if they're not, share this nugget of information with them, right, your team specifically,
share this nugget of information with them, go teach them and train them on this and
have them start practicing it now through the end of the year. So it becomes a good
habit. And it's going to help you as you strengthen that muscle and it's going to help them
because you're going to be able to make decisions faster and the business is going to
move faster. And everybody wants that. Business is about speed right? So go ahead and
get the speed by understanding how to brief like a boss. Right. That's your challenge for
the day. If you're not doing it. put this into your routine in the corporate world, train your
team how to do it, if they're not doing it this way. And as always, go and be legendary.
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