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Hey, everyone, welcome to another episode of legendary leaders. Here we are, we're
sitting on the 10th day of January. And as always, I have to ask you, you know, it's one of
the first episodes that I did last year, it's talking about your resolutions, right? And so I
have to ask you have you already scrapped your resolutions? I mean, it happens. It may
have happened last year, it may have happened this year, we all have the best of
intentions, but we don't ground ourselves in the process to actually help us build a true
habit. And that's why we fail some because you didn't want it, it's not because you're a
bad person. It's not because you weren't committed to it. It's that once you make a
decision in a split second, or you have a desire for something, that's great. But you
actually have to build a process in a way in which you can achieve it. You can't just flip the
switch, right. And so that's where most people fail, they focus on the resolution or the end
result, but they don't focus on how they will deliver on that result. And so let me give you
an example. Maybe you've said yourself, I'm going to work out five days a week. And I
have to tell you, I love that resolution. I think it's amazing. I love the fact that you're going
to take care of yourself and focus on you and your health. But let me ask you, how are you
going to do that, if you don't set your clock earlier in the mornings, if you don't get your
workout clothes ready, you don't pick out a workout routine to do as your exercise
program. Or commit yourself to exactly what type of exercise you're going to do, then it's
not going to happen, right? Just like running your business, the success is as much in the
planning as it is the execution. And so let's take just a second here, I want to walk you
through five steps to success. And I got these from Tony Robbins. Okay. So I have to give
full credit where it's due. Tony Robbins talks about the things that you can do to be very
intentional, to be successful when you want to achieve something that you put your mind
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to, this is essentially your house, okay? You've already figured out what you want to do,
you've already figured out why you want to do it, right? I want to work out five days a
week. The reason why I want to do that is because I want to feel healthier, I want to be
able to move, I want to live longer, and I want to be able to be active with my kids, right?
Whatever it is. So I'm just giving that example. So now how am I going to do that? Let's
walk through the five steps. Number one, you have to ask yourself very specifically, what
you want to accomplish. Now, I said I want to work out five days a week. That's great. But
I have to have an end outcome, I have to have an end result. So what is that? What is my
end result? When do I need to see it? By what date? And what does it look like? I have to
define it very clearly. So for example, maybe it's, I want to lose 20 pounds. I want to do
that, you know, at the end of four months from now, and what it looks like to me what
that outcome looks like to me is going down to sizes includes you can tell I'm making this
up. But you can also see that I'm very specific. The first is to be very specific on what your
ask is, what is it that you want to accomplish, you know, now make it very specific. You
want to work out five days a week, because what's your in overall result. Changes in
clothing changes in the way you feel, measuring your energy. What can be measured, be
very specific about it. Number two is ask someone who can help you. So I constantly talk
to you about coaches and mentors. Find a coach or a mentor for whatever you are trying
to achieve. Because whatever you're trying to get done, someone else has already done it.
It's not like it's a novel concept. If you're trying to lose 20 pounds, no doubt there are
people out there that have done it. I'm sure that there are obviously local coaches where
you are and if not, you can find them online now and they can coach you through the
internet, which is you know, through zoom, it can totally be done. Find those people and
figure out what they did, right? Learn from them. Don't do trial and error. Just learn the
works, right? Be smart. Number three, create value for the person you're asking.

 04:20

Yeah, what I'm gonna hire somebody Katrina, why don't have a great value? It's a great
question. You're asking someone to help you with your needs, create value back for them
in return. Maybe you give them a little extra money above and beyond what they're
charging. Maybe you give them a testimonial for their business. Maybe you bring other
referrals, other people to be their clients. Or maybe you have a gift Actually, let's not say
maybe you do have a gift. So maybe you share that gift with them. Maybe your gift is
marketing and so maybe you can help them market their business, not because you're
getting a discount on the service, but just because you're going good person, and you
want to give back to them the same way they're giving to you. Number four, ask with
focused belief. If you don't really, if you if you really don't want to get in shape, right, no
one is going to be able to help you. You have to ask for it within yourself, and you have to
want it. So what I mean, whenever we say is ask with focus belief, meaning, you have to
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focus on that ask and you have to believe that you want it, this is what's going to happen.
You can't say, Yeah, I really want to lose 20 pounds, when you really don't, if you say it in
your mind like that, you don't believe it, you become uncertain, you are not certain that
you want to lose 20 pounds, which means you're not committed to the ask, you're not
committed to the resolution, and you're not committed to the results. And it will not
happen without you on board. So you have to be on board. Be certain, commit to what it
is you want. And then last but not least, ask the same question. Keep pushing forward. I
have you know, how am I going to work out five days a week? That's your question, how
am I going to work out five days a week, ask it until you get what you want. So that means
adapt, adjust, change. keep doing it until you arrive, you cannot quit, you cannot go and
you think you're going to get a membership at this gym and they're out of memberships?
Or the gyms closed or whatever. You can just look oh, well, I'm done not working out for
five days. No. Okay, first attempt didn't work. What do I need to do next? Oh, this really
cool gym is over here. And I have a friend talk to me about it. Let me go check that out.
Or, you know what, I don't really need to be at a home gym. Let me do Beachbody on
demand or you know, something like that. There's all kinds of videos and streaming
services that are out there, figure it out. Do not give up. If you want it, don't give up. This
can be applied to any part of your life, personal, professional, corporate world personal
business, it doesn't matter, it's all the same. If you can deliver on these five steps, you will
achieve your ultimate outcome. Because this is a plan, you can't wake up on December 31,
which is what you may have done and think, Okay, well, what I want to do for 2021, I want
to be in better shape, boom. And you say I'm gonna work out five days a week, because
you've not created not one part of the plan to help you achieve it. Nor have you really
said you want it, you need to want to lose 20 pounds, you need to believe that you have to
lose 20 pounds, and that you're not going to give up for anything, and that you're going to
find a coach to help you. And you're going to give back to them as much as they're giving
you and you are going to be very detailed in the ask that you have about what does
working out five days a week really mean? What do you really want that end result to be?
If you do all of those pieces, it's going to be so clear to you that you're just going to keep
going and going and going until you arrive. And like I said that can be with a resolution. It
can be within your business. It doesn't matter. But but it's so very apparent as to why
resolutions don't work. And if I can teach you through a resolution, how to use this
pathway in UCS five steps, then you'll quickly realize that you'll be able to use them for
any other part of your life. Okay. So again, when you created your resolutions, if you've
already stopped doing them, it's probably because you didn't have a plan. So if you were
still wanting the results you would achieve from your resolution or resolutions plural, then
start applying these five steps. And let's get back on track because you can do it that's
your challenge for the day. Go and be legendary.
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