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Hey, everyone, welcome to another episode of legendary leaders. How are you settling
into 2021? Is it fitting you? Well? Is it just like this perfectly tailored, perfectly made outfit
for you that you were just, man? It just it's you. I mean, that's your outfit. It fits you
perfectly? Is that how 2021 is sitting on you right now? I hope so. Are you walking with a
pep in your step because you know, this is your year, like you listened to me yesterday and
you just embrace it, you own it. And there's nothing in your way, this is your year. I expect
that to be the case. Let me be really honest with you. I expect that from you now. So
there's no turning away from that. Now look, let's just let's let's be honest about what we're
doing today, as we're confidently stepping into 2021. No doubt part of you. And part of
what you're doing to prepare for this year is that you're looking at your data from 2020.
Because even though we're not looking at past mistakes, and we're not looking at overall
milestones, we have to wrap up our business, we have our own business, the books have
to be finalized, everything's closed out if you if your fiscal year fall follows the calendar
year. And so you're looking at the data, you're looking at your financials. And at this point,
I would imagine, like I said, your books are probably pretty close to being finalized for the
year. And you're starting to look at customer service and production and overall feedback
from your customers and your employees. Right? You have a holistic view, either for a full
year or for whatever amount of data you have starting your business in the year. You're
looking at engagement measures and assessing the number of customers you gained and
lost, so on and so forth, right? You're looking at all those pieces. And so my point to this is
data is everything. Data is everything when we're talking about how to strategically
maneuver our business going forward. Data is the foundation of your business success,
because remember, our business is measured and defined from a successful perspective in
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data. It's either financial success or failure. But that's data. Right? So when you're sitting
down, you're looking at your data, you have to be able to answer the question, was your
year successful? Or was it not? Now, you may need even more data to tell you why those
results exist. Right? Well, you know, my sales were this Okay, well, maybe you need some
more data to tell you exactly why your sales numbers weren't what they are, okay. But the
data has got you thinking now, working through your business, asking questions and
causing you to find the root cause for those events in your business. Right? That's the
whole point is starting to cause you to ask questions and look for answers. Because when
you have the answer, then you can make a decision on how you want to proceed moving
forward. So why the heck am I saying all of this, right? Why am I telling you all this,
because I want you to sit down and look at your data.
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I want you to owning 2021 up, it's yours. I mean, that's done. Talk about that anymore.
2021 is your year, we've already decided that, and so it is okay. But for you to be able to
make that come to fruition, you have to have a plan, you can't just say. So it will be and
then you just don't do anything about it. You're saying so it will be and now the confidence
is there so that you can make amazingly good decisions about your business, and how
you're going to move it forward. That's how the two go hand in hand. Okay. And so I want
you looking at your data. And I want you to be honest about your wins and your failures.
Because I want you to take the answers to that question. And put it into your plan for this
year. Knowing how you did and where you came from, so you know where you need to go.
And what you need to fix or improve. You probably have some lofty goals for this year.
And I'm proud of you for doing that there's going to be stretch goals, but can't be crazy
about them. You can't make stupid decisions. If you end of the year very, very poorly
assignees are going to deliver an amazing January unless something's going to flip or
change or adjust. You may have to ramp up to that you may have to make some changes.
But you're not going to know that if you don't analyze your data. I want you just like we
said several days ago, to be sitting at the end of the year, this year 2021. Celebrating all
that you accomplished. But if we don't sit down and look at our data today to create our
pathway, then we're not going to deliver on that there's just no way. So look at your data.
If you're honest with yourself, you can create an amazing plan for this year that you can
and will deliver to you want a plan to be achievable. It's pointless to create a wild plan
that you can't deliver to make it achievable so that you can celebrate at the end of this
year. So that's your challenge. Pull your data, dive into it. Your data is what will guide you
down your path have success. So that's your challenge for today will your data be honest
with yourself about how you performed, take the details. Take yourself to the next level.
As far as your mapping and your planning for this year. Use your data to finalize your 2021
plans. The mind is right your mind is ready. Now that your mind is in the state it needs to
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be you can make amazing decisions. So grab the data while you're in the state of mind.
Look at what happened. make good decisions, create your plan, and let's make this year
happen. All right, go and be legendary.
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