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Welcome to another episode of legendary leaders. You know, yesterday I told you to
analyze your data, right? And I got you fired up and you're like, yeah, I'm gonna go look at
my data. And I'm, you know, I'm gonna go dive into this, because this is my year, hope you
did that. I hope that you looked at all of your data for each of your pillars, right? Your non
fundamental pillars. And you try to figure out what you need to start, stop or keep, right.
What do you need to start doing that you haven't been? What do you stop doing that isn't
working? What do you need to keep doing because it is working? Right? Hopefully, you did
that analysis. And if you didn't throw, you're still working through it, that's okay. The keep
getting there, don't stop, do the full analysis, don't take three weeks to do it, take a couple
of days, get all the data, and then be done with it. Now, today, I want to talk about your
financial situation for a minute. You know, if you are still working your day job, you're
bootstrapping your business, right, which means you're paying for your business out of
your own pocket, you don't have money to throw away, which means you really have to
be honest with yourself about your financials. Right? So do you know how much money
you invested into your business last year? Can you sustain that investment this
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year?

 01:16

How much of that investment in 2020 was a good investment that strengthen the
foundation of your business, and how much of it was wasted buying a tool you didn't need
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or hiring someone who didn't work out because you were such in such a hurry, you didn't
take the time to properly hire. What I want you to do is I want you to look at this, I want
you to look at everything that you did financially in 2020 as it relates to your business. And
I just want you to acknowledge it, I want you to see it for what it is. The point today is to
learn from it, just like we talked about yesterday when we're talking about overall data,
and I wanted you to pull all the different pieces. Okay. Today, I specifically want you to
dive into financials. Now, I'm sure that you probably look at financials yesterday, and you
look at it from a sales and a profit perspective, and you looked at it high level. But I really
want you to look at it from an expense perspective and a personal investment perspective
today. And I want you to make some notes. If you invested in the wrong tools last year,
how will you ensure that doesn't happen this year? What process will you put into place to
properly the tools? before you buy them? For example? Right? How do you stop buying
tools you don't need? What routine or process will you now put into place for yourself?
Before you go out and buy a new tool? What will you pull together? What did you learn
from buying those two or three tools that you will never use? You're like ha crap, I wasted
that money? Why did I do that? What are what drove you to buy those two or three tools?
What came together that told you to do that? such that you can look at that and go, Oh,
there's my pattern? Yep, always see an ad. And these are the things that happen. I think I
need it. So if I were to just had a conversation with XYZ, I wouldn't have wasted money.
And I would have bought that tool. Right? And you can tell them it's making it the
scenario. But that's where I want you to be, as I want you to look back and say, Where did
I waste money? What did I spend money on that I didn't need to? How did I spend money
that just wasn't effective for my business. And I want you to look for the patterns of when
that happened throughout all of last year. And I want you to lock in on those patterns. And
I want you to figure out how to then change that pattern this year. Because I don't want
you wasting any more money on tools that you don't need. And I don't, I don't want you
wasting money on hiring people time after time after time when if you just spend a little
extra time creating a good hiring packet, for example, and proper questions to ask, you'd
be good to go. That's what I want you to do today. I want you to learn from your financial
investment. I want you to put processes in place so that you don't make the same
mistakes this year. Now, here's another one if you bought annual subscriptions to various
memberships or resources in 2020, when are those annual memberships or renewals do?
I'm sure that you're mapping out how you want to deliver from a sales perspective, and
then ultimately a profit perspective. In 2021, I love that keep doing it don't stop. That's
your financial pillar, right? That's your financial framework that you need one of the nine
pillars that you got to have in your business. But if you're sitting out mapping it out, and
you're creating a monthly expense,
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there's going to be an annual expense that's going to happen and one of those months
for a specific tool that you actually do use. And you're going to need to account for that.
Don't forget those things when you're sitting down and looking at your financials. What
did you waste money on? And how are you going to prevent that from happening?
Whenever your annual subscription is going to be do build that into your budget for this
coming year? And and make some good decisions because here's the thing, the point is
that really I just want you to assess all 22 20 I want you to make some really good notes. I
want you to create plans to show you learn from those actions. And then I want you to
create a financial roadmap for this year 2021. That is sound that is solid, that you can look
at and say, You know what, I'm fine to continue to invest this money until this date. By this
day, the business needs to be making this much money and turning this much profit, and
cannot do that, and would still be able to do that. And oh, wait a minute, two months from
that point, I have a renewal. That's an annual subscription. It's like $3,000. So I've got to
make, I've got to clear 3000 more dollars in profit to pay for that. So how am I going to do
that? And when you start asking yourself those hard questions, and some of you right now
are going, Oh, gosh, like your eyes are glazing over. And you're like, this is just too much I
get it. But this is this is what's going to separate you from someone who's successful in
your own business, to someone who is not. It's going to separate you from the people who
can quit their day jobs and can go into their business full time. And those individuals who
just make $1,000 on the side, just by happenstance, and they have a side hustle, and they
can never step into it full time. These details are going to get you to your endpoint of
celebrating at the end of 2021. But you've got to embrace the details. Sometimes they
suck, but I'm telling you, the hard work is going to pay off for you. So today is your
financial analysis. Can you afford to continue to add money into your business? What is a
profit need to look like each month in order to pay for everything, including the annual
subscriptions that are gonna be coming due? And what mistakes did you make financially
last year that you don't want to relive? And how do you put guardrails in place so that you
don't make those same mistakes again this year? That's what you're going to work on
today. Create your total picture. And as always, go and be legendary.
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