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Hey, everyone, welcome to another episode of legendary leaders, we are marching into
the new year, step by step day by day, you've been doing tons of planning and analysis, I
am so proud of all that you've accomplished so far, in these first few days of the year.
Now, I've talked to you a lot. As I said, I've talked to you a lot about mindset and your
knowledge, and your assessment of your business and your vision and your plan and all of
these tactical things, right. But I've left something out. And you probably have realized
that by now, I haven't been talking a lot about your team lately. So I want to spend today's
episode talking about your team. Okay. Let's spend today thinking about and
appreciating your team. You know, when I took over my first pharmacy, as a pharmacist,
and I became the pharmacy manager there. As soon as I became the pharmacy manager,
I made a purposeful effort. I mean, I was intentional about thanking every single person at
the end of their shift, either their shift or my shift whoever left first. right near them, it
didn't matter. I thank them. Hey, thank you so much for everything that you did today, I
really appreciate your help. It was very simple, but it was very sincere. Right, and I had the
majority of that team. And I'll never forget this. And I always tell the story, I had the
majority of that team, come and tell me that I was the very first supervisor that ever think,
like they've never been thanked before. And it just blew my mind. It was just so impactful
to me that, I mean, could you imagine working with five other people in a box the size of
your kitchen, okay, because pharmacies are small in the box, the size of your kitchen, and
not being told thank you for the work that they did, or the contribution or your
contribution that you put forth, do you imagine doing that almost every single day. And
that's what happened to these folks. And that just, I mean, that just blaze something in my
mind and in my heart, that it taught me a lesson that I'm always going to thank people,
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I'm always going to appreciate people not in an insincere, you know, I'm just checking the
box or, you know, on the other hand this over the top kind of way, but in an active daily
moment, honest appreciation for their work, and just for simply showing up and helping be
part of the team. And for contributing, right. I mean, they did that. Now, hopefully, you
took the time to appreciate your pool employees and your team. Right throughout the
holiday season. That's usually when that happens. We were we thank people at
Thanksgiving, and we celebrate people at Christmas, and you know, all of those different
things. And we talked about having specific events, right? We talked about that way back
in October, where we we were planning on the events that we were going to do and have
to celebrate our teams and appreciate them probably remember that maybe you gave
them a little bonus, maybe you could do that this year. And that's okay either way. The
whole point is that now that the hustle and the bustle is gone, the holiday season is over.
What I want you to do is exactly what you're doing now. But I want you to get back in the
groove with your team, you're focusing on getting back into the groove at work and in
your mindset, your morning routine and mapping out how awesome 2021 is going to be.
But what I want you to do is I want you to take a second today, and I want you to thank
your team.
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I want you to tell them, you've been looking over the numbers for last year, I want you to
tell them that you've been doing it be clear, be transparent, be honest, tell them all of the
great things that they accomplished, praise them and appreciate them for that. And then
tell them the results from 2020. And the role that they played in it. tie their hard work to
the end result. Show them how what they did every day and how they showed up
mattered. People need to hear that, you need to hear that I need to hear that. The
difference is that you get to see the numbers every single day. And they don't so take the
time to tell them. Be honest with them and talk about the gaps. After you praise and talk
about the gaps. Don't point the finger at them. You're the leader, they get to take credit
for all the good you take credit for all the failures. That's just how leadership works, okay.
But then you're going to tell them where you want to go this year, because you already
know you've looked at the data, you figured out the financial stuff now tell them you have
the answers. Put your vision in front of them after you thank them, and tell them where
they're going this year, how they can make it happen and help them own part of that.
Start with things. Then share. Thank them some more. Then share the vision. And then let
them start making it happen. If you can do those things, if if today you can bring your
team together, share what you did last year, praise them for it. Talk about the misses, talk
about how we're going to overcome those this year. share their the vision that you have
for how the years going to look and what it's going to look like and the role they're going
to play. They're going to be bought in and that's where you want them to be. So that's

1-4-21 Appreciate Your Team, Express GratitudePage 2 of 3 Transcribed by https://otter.ai

https://otter.ai


what I'm gonna leave you with. As always go and be legendary.
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