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Hey, everyone, welcome to another episode of legendary leaders. As you are running your
numbers, looking at your data, celebrating the successes of your business for 2020, make
sure you celebrate and reward grit, and determination. It's what I want to challenge you
with today. You know, it's super easy to get lost in the numbers. And I say last because we
typically have tons of numbers, facts, data, anything that you can think of, it's constantly
coming at us. And that's what makes us good at running our businesses, because we have
these black and white, so to speak, you know, the facts, the facts that come at us, the
data is the hard truth, right. And we want to need those hard facts and the truth when it
comes to running our business. And so we can totally get lost in those things. Because
we're diving into them, we need them, we want them. And so we constantly seek those
things out, to run a business, and especially run a business off of feelings, so to speak,
right? That can be very dangerous. I feel like we're doing a good job. But yet, in reality,
you're not making any money, right feelings. And the reality of the data. And the numbers
can be two separate things sometimes. And so we know that as business owners, we need
facts. But what about when the facts don't actually measure the effort? Now, I know that
a lot of times we talk about effort and how we don't want to bonus people off of effort.
And we don't want to constantly praise effort. I'm not encouraging you to do any of those
things here, don't misunderstand. But what I am saying is what about when you or your
team who put put in everything that you have or that they have? I mean, you've worked
tirelessly, constantly learning and readjusting and tweaking and pivoting and moving, and
you didn't give up. You didn't give up in the face of adversity in 2020, there was a lot of
adversity coming at us, just in life and in business, a little bit more than normal. And it
would have been easy to quit, it would have been easy to throw your hands up and say,
I'm done. Like I just don't want to deal with this. Right? That would have been the easy
way. Maybe you didn't get the results that you wanted in 2020. Maybe you kept you know,
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kicking and crawling and clawing. And whatever you want to say right? Whatever words
you want to use that you can see in your mind, embodies what you did, you kept pushing.
Even whenever the environment around you kept trying to push you down, you've refused
to give up. And I'm sure that you had some folks on your team that kept you know, coming
at it and having the same attitude. And so what I would say is, what about those pieces?
What about those attitudes, those mentalities that you really can't measure? I want you to
think about that today. I love the fact that you started off by measuring your business. I
love the fact that you looked at all of your data, and then you pivoted and you looked
really closely at your financial so you can close out your financial year. And then I love the
fact that right now you're accepting this challenge. And you're saying, okay, I've
celebrated the numbers. I've celebrated the financials. Now I want to celebrate the
amazing can do attitude of my team, and all the things that they face this year, and they
never gave up. They believe in our customer. They believe in our clients. They believe in
those that we serve, and they believe in this company in the mission. And they kept
pushing forward. They kept
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pushing forward. What about celebrating that? So what I want you to do right now is I
want you to take some time today to think about the moments of adversity for you. And
your business over the entire year last year, think about when something got in the way of
success. And you and your team just push through, you brainstorm. You put in extra effort,
or I mean, you just willed the process to work. And it did. Or you will the process to work
and it didn't but you learn something and then you pivoted and then that started to work,
right? That agility, that willingness, that commitment. Think about those situations. What I
want you to do is I want you to come up with those situations because those situations
deserve to be celebrated. And I'm sure that you celebrated your team at the time. I no
doubt you did. But it was probably a quicker celebration than what you wanted to do. It
was a Hey, team, thank you so much for pulling this together. Thank you for not giving up.
I'm so grateful. I'm so proud of you. We will celebrate this. Let's just keep running because
we found the problem and we're a little bit behind. So let's just keep pushing forward. I
promise we'll come back and celebrate it. And what happened? life happened, right? You
You didn't celebrate it. Not intentionally, but just because the pace of what you're trying
to achieve. I'm not making excuses for you. I'm just simply saying I understand. But what
I'm challenging you to do is go back and live up to that commitment. Have you
committed in that instance, to celebrate you committed in that instance, to take some
time to appreciate all the things that were learned, and the grit and determination of your
team. And so I want you to hold true to that promise, I want you to come back and say,
things like, hey, look, we're celebrating the data and the numbers and all the things that
you pulled together that did well, or were acknowledging the gaps in the business,
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because we didn't have a great year. Same for the data as financials. But either way,
whether it was a good year, a great year, or it was just a struggle here, I want you to call
out the appreciation that you have for very specific moments, and very specific people on
your team. And if you can come up with a way to celebrate each person, if that's possible.
If it's accurate, it's got to be accurate, number one. But number two, if it's possible to do
that, then I would recommend that you do it. Because everyone wants to be able to look
back and say, Thank God that year is over with that was crazy. It was hard. It was tough. I
survived it the Wow, thank you. No, thank goodness. And not only did they want to feel
like they survived, but you want to make them feel as though they thrived that they did
something good. That has helped move the company forward. Even if the financial
revenue isn't there yet, even if the the KPI, results aren't showing that 100% yet, you want
to be able to celebrate that because when they feel that praise, they're going to keep
running through that brick wall for you, they're going to take that praise that appreciation
that's honest, and true. And and that you totally mean. And they're going to say, wow, you
know, she appreciated me for doing X, Y and Z, I'm gonna keep doing it.
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Because they're their loyalty. And they appreciate the fact that you saw them push
through and do something amazing. So I want you to celebrate those situations, if you
don't appreciate those attempts and efforts, you're going to start to lose momentum,
because people are going to start to get burnt out. People need wins, we all need
celebrations, we only wins. And you've got to take the time to do that. So if you've done it
already, you've done it throughout, that's awesome. But I still want you to take some time,
right now, as you kick off a new year and you reflect back on the old year, don't lose your
momentum going into this year. But take just a second, celebrate your team. If we only
celebrate the positive results, but not the hard work along the way, then the hard work is
going to get smaller and smaller when it comes to your team. And you're going to need to
have the fuel to keep your team going. And this moment of praise and celebration is that
fuel, right. So if you have a team considered creating a grid award or determination award
or something like that, come up with some sort of award that you can give to team
members that display certain attitudes, certain levels of commitment, you know, you
define the terms, define the terms of the award, whatever it looks like for you. But give it
out regularly, maybe it's once a month, maybe it's once a quarter, I wouldn't do anything
less than once a quarter. I mean, it's four times a year, if you can do it monthly. That's
awesome if you can make it make sense for you and your business, but come up with a
way to give praise and encouragement until the results are Roth. Because I promise you if
you will praise and appreciate and reward your team, the results will start to come in
because you and your team are going to figure out how to get there. But you got to keep
them focused, you got to give them the fuel, you got to appreciate them. You've got to let
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them see that. When you say in your culture, it's okay to fail and fail quickly and move on
that you actually praise the fact that they've done just that. Okay, and these awards, if
you decide to create them will reinforce that exact messaging. And that's what you need.
All right. So come up with a way to give praise and encouragement. That's what you've
got to do. You've got to celebrate what happened 2020 critic consistent way to do it
moving forward, and it's going to be easier and easier to celebrate it because you're going
to have more and more and more wins. It's just going to happen because of the type of
leader that you are. Okay. So thank you as always for listening. Go and be legendary.
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