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Hey, everyone, welcome to another

 00:02

episode of legendary leaders.

 00:03

Today, I want you to go ahead and plan your first big reward of 2021. You know, I push you
often to establish your life plan pillar, right? We talk about the non fundamental pillars of
business and your life plan pillar is one of those nine, I'm constantly talking to you about,
you know, how are you going to celebrate yourself? And what does that reward look like?
And what is your life gonna look like in the first year of your business versus the second
versus the third? All of those things, because it's critically important that you have that.
You know, lately, we've talked a lot about celebrating 2020, you know, the the year the
results of financial performance, the grit and the determination. And I've been pushing
you to go ahead and get moving on your path for 2021. Right. So we've been talking about
recently, but what we haven't talked about is how you will celebrate your first
achievement. And I would be remiss if I didn't go ahead and talk to you about this,
because it's just as important as all of those other topics. Now, I want you to notice this, I
said, plan your first big reward, I didn't say your first big achievement. And I want you to
make note of that those two words, I've selected the word reward purposefully, do not
substitute the word reward for achievement, you'll be off base if you do that. Because you
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see, the achievement doesn't have to be huge. I don't need you to, to complete some huge
big achievement to get a huge big reward. And it simply needs you to accomplish
something that you consider worthy of a reward. And it could be anything. And so we're
going to talk through that a little bit right now. Okay. So the reason I don't want you to
establish a huge big achievement that you have to deliver upon, is that if you make a
huge, you're never going to deliver on it, you will constantly change the rules of what
success looks like. And that reward will never be yours, you're never going to get there.
Right. So establish a reasonable goal, make it so easy to hit the target that there's no way
you can't deliver to it. Now, that may sound like cheating, but that's not cheating. That's
normal life. We're all too hard on ourselves as achievers, we're too hard on ourselves. So
make something reasonable. Do something like you get up each day and you do your
morning routine for a full month. Or you review your metrics daily or weekly for a full
month, make it simple. Now, what you can't do is say, Okay, well, I'm going to give myself
a reward for doing my morning routine for a full month. And then you do it for three days.
And then you add on something to your morning routine. And then you do it a week. And
then you add something else to your morning routine.

 02:49

so that by

 02:50

the time you get to the end of the month, you've added six different things, there's not
enough time to do six different things. You're not doing your routine because you don't
have enough time. And then you're beating yourself up because you didn't achieve your
morning routine. Before you sit down and commit to it, it has to be I'm going to do these
three things each morning. That's what's going to be considered successful. For the
weekdays, I'm going to do weekdays and I'm going to do it on the weekends I'm I have a
little break. But I'm going to do a morning routine. You can tell I'm making this up. I'm
going to do a morning routine five days a week, it's going to consist of three things. This is
what it looks like, I cannot add anything more to it. Once the process starts. I'm starting
tomorrow, this is my morning routine, I'm going to create a huge reward after I achieved
that. This is what I'm trying to get you to do. This is your challenge for the day, okay? It's
basic, it's simple, is building a routine, you're building a routine around your monthly
routine. The routine is going to impact your business, okay? Be the morning routine for
yourself. Because remember, business success 80% of it starts with you, you being the
leader that you need to be. So if you start the day with momentum, and you start the day
with a win, you're gonna succeed in your business. So celebrating, you know, 30 days of
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starting and doing your morning routine, that's a pretty darn good thing to celebrate.
reviewing your metrics on a regular basis for your business, you decide the timeframe,
that's a pretty good thing. No doubt, if you review it, you're going to generate action out
of it. And so notice, I didn't say you reviewing the numbers and then solving for it because
the and then solving for it makes it a huge achievement. No, we're staying away from
huge achievements. You're just simply going to celebrate looking at the numbers, will you
go do something about it? Absolutely. But that's not what your award is tied to. And you're
going to make sure of that. Okay. And so you're going to define what this looks like before
you get started. Going down the path of measuring yourself to determine if you get the
reward or not. It's very basic. It's very simple. You're building a routine and that routine will
impact the business okay? It will when you deliver on that basic routine, you need to give
your As a big reward, I promise you, that reward will help build momentum within you to
keep you going. We all like rewards. We all like celebrations, we all like to be appreciated.
And we have to appreciate ourselves, do not withhold that appreciation from you. It's not
fair. And it's only going to demotivate you and you have to be the most motivated person
in your business. Corporate personal both doesn't matter. You have to motivate yourself
and be the most motivated person, in order to get the results that you want out of
whatever business that looks like, you have to be ready, you have to bring your A game.
So now that you've decided the act that you're going to celebrate, and if you haven't, I
want you to pause me right now and decide on what you were going to do the small
achievement that you're going to do the side and then come back to me. If you're back
with me, what that means is you've decided, which is awesome. So thank you for doing
that. thank yourself for doing that. And now what I want you to do is I want you to create
the big reward for yourself. It should be something that makes you feel amazing. It's you
should feel absolutely magnificent for doing this. Maybe it's a massage, and I'm not
talking about 30 minutes I'm talking about to our full body, like you're drooling on the
massage table massage. Maybe it's a full spa day, forget the two hour massage, it's a full
spa day, fee and face and hands and overall body. I mean, you just pampered yourself for
a full day because you totally deserve it. Maybe it's a three day weekend away in an
Airbnb, right? Maybe you go get an Airbnb for a three day weekend. And it's just you and
your spouse, so maybe it's just you private time, it's got a great view, it's gonna awesome,
huge tub, you're gonna take tons of bubble baths and read books that have nothing to do
with business, they're going to be fun, fictional books, or you're going to load up on movies
or you know, whatever it is, if you're gonna go hike and be outside, whatever makes you
feel rewarded, that's what you need to do. It needs to be a true celebration. So that's your
challenge today, you've already decided what the measurement is going to be what that
looks like for you what that goal is going to be now add in what you're going to do
celebrate it. And then I want you to put it on the calendar. That's the last thing you need
to do as part of your challenge from today. You've been challenged to create your first big
reward 2021 and you have already Now if you've done it as we've talked through it, you
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have accomplished that. So the site on it, schedule it and then get ready for it. Because
you deserve the reward. That's what's going to make this year so amazing.

 07:38

Right? I can't wait to hear about all the things that you're celebrating in the Facebook
group or on the state Facebook page for legend leaders. All right, come hang out with us
if you're not already in there. Go and be legendary
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