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 00:00

Hey, everyone, welcome to another episode of legendary leaders. I am excited to have
you with me today. As always, today, I'm diving into the concept of prioritizing tasks over
connection. Now, I'm not saying that that's what I want you to do, I'm just saying, I think
that's what we do the majority of the time. You know, no doubt when you saw the title of
this episode, I think you knew what I was talking about. And how do I know that you

 00:31

know that?

 00:32

Because, you know, you do it, because we all do it, I do it, you do it, it's just part of being
human. Right. And it takes purposeful effort, not to put tasks over connection or over
relationships, right? When I say connection, I'm really talking about building a relationship,
or spending a few minutes with someone conversing, right. Putting that, you know,
emotional capital into the bank with that individual. Growing that relationship, many
times we put tasks over that action. Now, I know this, because I do it again, I do it from
time to time, even now, even when I work really hard not to, sometimes I still do it. But I
can tell you that I used to do it regularly, when I work in the corporate world, right? That
was just, it was commonplace. It was because I had 1001 things to do. And I will sit here
and I live the life, I live the life that you're probably living right now. And so I totally get it.
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in the corporate world, there's 1000 things that you need to get done. And you can really
only get 50 of them done, but you're expected to get 1000. And so because you know
you're trying to get 1000 done, you're pushing to try to get it all done. And so it doesn't
leave a whole lot of room for relationships, you know, it's, it's not intentional. And I'm
telling you, it's not like any of us at any point in our careers or are alive, say, yeah,
checking the box is way more important than my friendships and my relationships or
checking on my team or welcoming the new employee.

 02:06

We don't say that

 02:08

none of us say that in our minds. But we do still put tasks in front of connection. And so
what we do say, at least from my experience, what I used to say to myself is okay, I will go
spend time with that person in just a second. I just have to finish doing this one thing. If I
can get this done, if I can finish these emails, or write this presentation, or analyze these
numbers, whatever it was right? Then I'll be able to breathe for just a minute. And when I
can breathe, then I'll really be able to focus on that person. Now I can tell you that like I
used to hold myself to that to the point that I would be like, Hey, I'm going to go use the
restroom. After I get these three things done. I mean, I was I just feel like crazy. And luckily,
you know, I have a pharmacist bladder. And so it would allow me to do that. But I mean, I
was maniacal, let me get these things done off of my list. And then I will allow myself the
reward, right of using the restroom or going and building this relationship with this person.
It was crazy. But but that's how I used to make my decisions. And and I tell you this, and
you do the same thing, maybe not with the restroom, but probably with talking to people
and having those important conversations. We do all of those things. And we say that to
ourselves with good intentions. I mean, we really mean well. But in reality, that connection
just doesn't happen. Because we always find something else we're going to prioritize over
it. We look at connections as a reward. When connection is not just a reward, it's
everything, right? It's every part of everything that we do. If we didn't have connections,
the tasks probably aren't going to matter in the long run. And so it takes that mental shift.
And so let's let's think about it this way. Because just as you're wrapping up the first
activity, you remember something else, right? And that's when you've got to stop yourself.
Just whenever you say, hey, I want to get these numbers done. And then I will go spend
time with XYZ person. And that idea jumps into your head and you say, But wait, I need to
do this one more thing, or Oh crap, here's this urgent email that I wasn't expecting. And
now I've got to drop everything for that. Right. So you jump to the next thing in the next
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thing in the next thing and it gets deeper our cost. It's not intentional, right? Remember,
this is just the schedule, you've created you for yourself the prioritization that you've
created, you've put, you know, significance, right, getting stuff done, over connection. In
your hierarchy of needs. It's just, it's just life.

 04:48

Okay? So,

 04:50

I just, I just want you to think about that for a second. It's not intentional. It's just, you
know, that you're being evaluated in your corporate job. of getting those tasks done.

 05:03

Right?

 05:04

So how do you reprioritize that? How do you go from looking at those connections, those
conversations as relationship building events, and you move it from a reward that can
only be done once the tasks are done, and you make it a part of your daily flow. It's it's
almost upsetting to think about connection as a task. But if that's how your mind works,
maybe that's how you do it, I'm going to schedule 30 minutes on my calendar to spend
time with the new employee, and nothing is going to Trump it. Right, however, you need to
prioritize and schedule it, because that's the other thing. If you just listen to the examples,
you get pulled from this, to that to this to that to the other, because you've created a
prioritization of emails, reviewing numbers, whatever you see value in doing those things.
But you don't necessarily see value in connecting with other people. That is where the
error is, that's where we screw up. And so then we've set the priority. And so we just live it,
we have to reprioritize. Okay. Remember, in the corporate world, many times you are
pushed so hard to get the task work done, that you've probably essentially been trained
to do that before you connect with people. So it's breaking that habit. It's breaking that
mental view, that mindset, that perspective that we have that tasks come before
connection. And the way that I would recommend that you do that is put it on your
calendar, everything else goes on your calendar. But connection does not put connection
on your calendar, make it equal to everything else.

12-10-20 Stop Putting Tasks Over ConnectionPage 3 of 5 Transcribed by https://otter.ai

https://otter.ai


 06:48

Okay.

 06:50

Now, I believe and this is Katrina, his opinion. So understand it for what it's worth. I believe
that as you live and breathe and work in the corporate world, what happens, and you've
seen it happen through your career is people will move up the corporate ladder, so to
speak, and they become further and further and further removed from the front lawn
work. And so because they become further removed, they don't understand how much
time it takes

 07:14

to actually get all the tasks done. And so then they over task you, because they don't
understand, that is actually going to take you 60 hours in a week to get what they think
could be done in 30. Right there, they're assuming it's half the time, and you're going to
have all this other time to play, when in reality, it takes twice as long. And that's just some
misunderstandings and to some lack of visibility, by the leadership, but because they do
that, it doesn't leave a lot of room for connection. And then there's the parties and the
holiday events and all the other things that happen. And you're supposed to go in and
smile and be happy. But in the background in your mind, you're just thinking crap, I have
to get a stupid party, I'm missing out on all this other work, I wanted to get my work done
so I can go home. So I can spend time with my family because I've neglected them for
three weeks, because I was trying to get all this work done. And that's how we live. And
that's how we put tasks over connection. And so what I want you to do is acknowledge a
couple of things, which is live in reality for just a second. We live in a business world where
business and tasks they have to happen, stuff has to get done. But as your as you build
your business, you have to build your business and build relationships, it just that has to
happen too. And so you have to find a way to do both. So you have to shift your mental
focus away from task only to task and connection, you have to do both of them. So just
accept the reality of how you've been doing things. Look in the mirror and ask yourself,
how have I been doing things? And how do I stop prioritizing tasks over connection all the
time? How do I make sure that I balance it out and have connection in my life, have
connection with my family, my friends, the people that work for me in my business? The
people that I connect with as part of my business, the people that I work with in the
corporate world? How do I adjust myself. And whenever you develop your team in your
business, learn from this, don't be the corporate leader that is so far removed from the
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front lines that you don't understand how long it takes to do something. Ask the
important questions, go and have conversations with those individuals. seek to
understand how long it actually takes. So that you know that you're not asking too much
so that you're not through your leadership, demanding that tasks come before
connection. Remove that remove that from your your culture that you're creating in your
business. Okay, connection. Remember I talked about it's one of the six basic needs and
we talked about it from the view of the customer but you have the same needs. You're
human. You have to have connection and you can't Prioritize tasks over connection all the
time. So my challenge for you today is to look in the mirror and ask yourself, Am I putting
tasks in front of connection all of the time, not just sometimes here or there, because
that's, that's business, but all of the time. And if you're in good balance, awesome job. If
you're prioritizing connection, effectively, I am so proud of you, because it's a struggle for
many of us. If you are like most of us, though, and you're putting tasks first, because it
feels good, like to check the box, you know, you're evaluated off of it. And you know, you
can get it done. And you can check off five different things off your to do list faster than
you can sit down and have a conversation with one person, then you're going to have to
get yourself in balance, you're going to have to realize that connection has to happen,
and you need it, and your teams need it. And your business is going to be better for it. And
so if you if you see it out of balance, take connection scheduled on your calendar, who are
you going to meet with and just grab a cup of coffee or who you're going to connect with
and it's not gonna be about business, you just want to know how they're doing. How are
you going to connect with your kids or your spouse? Not, you know, through the TV, but
maybe it's a board game or a card game or you're sitting down and all of the electronics
are put up and it's dinnertime and you're talking? Think about some ways to inject
connection in your life every single day. Do this gut check. And then when you feel like
things are getting out of control, do a gut check again, that's what it's all about. Okay?
That's what I'm gonna leave you with that is your challenge for today as always go and be
legendary.
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