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Hey, everyone, welcome to another episode of legendary leaders. Today, I'm challenging
you to get rid of the PC Bs, I said it, get rid of the politically correct crap that holds us back
from being honest in real in conversations with the people that we work with. Now, I don't
mean the friends that you have, and the close relationships, no doubt, you have some
transparency there and you have some honest conversations. What I'm talking about is
when you're working in the corporate world, and you go into a meeting, and you never
actually get to be fully honest, you never get to be fully transparent, everything is
withheld. There's a level of PC that you have to I mean, you have to be PC, you have to
carry yourself that way, you have to speak that way. You have to present every idea that
way. And that's how it is. There's not a whole lot of full transparency, even though it's
touted that that's how you need to be that's not the reality of how much the corporate
world works. And so, think about it, I want you to step into that moment for a second,
maybe you just lived it recently. Maybe you're out of the corporate world, but you
remember what it's like, either way, I want you to think about it. Okay, because I lived it
too. So I know exactly what this feels like. There are certain rules you have to follow. You
can speak up, but never too loudly. You can challenge right, you can challenge an idea.
But definitely you do not confront. And so you work so hard in meetings, to follow these
unwritten rules of business that nothing actually ever gets done. No one really ever grows.
And everyone feels stifled to the point that you go out of the meetings, and then you're
venting to each other and going I can't believe that this is the stupid idea that we have to
follow. I mean, why couldn't they get the hands if this wasn't a great idea? And and so then
you go down this path and waste months of time and energy on a really bad idea,
because nobody could speak up because we all had to be PC, right? couldn't really speak
honestly. What kind of growth is that? In business? You know, honestly, the reality is that
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that isn't growth. That's a controlled environment where people say they want growth,
and they want improvement, but they actually don't allow for it. So here's the deal. In your
business, right, your business that you own, that you're about to start has started, you're
running wherever you are in your business, don't create that PCB is okay. I remember
stepping out of the corporate world and into a private startup. Okay, remember, that was
my stepping stone position. And I remember the language, the discussions, the voice
raising and the honest conflict that was in that room from time to time. I was absolutely
astounded. Some of it now, quite frankly, was a bit too much. Okay. It was sometimes like
children behaving badly. But on the other hand, some of it caused everyone to join in on
the discussion, right? It empowered you to not be afraid to speak up and share. It
empowers you to not be afraid to be emotionally all in and give what you have to give to
the calls, right? Because when you spoke up and you shared your perspective, you are
committed, because you put your idea out there. That's why we see a lot of different
things be unsuccessful in the corporate roles, because nobody can get committed
because nobody gets to fully share. But in this world, there was definitely commitment.
Everyone could speak up. So they became even more invested in the ideas and then the
results that came out of the discussion. And so I learned by observing and participating in
those discussions, that overall they were healthier for the company. They allow a true
exchange of opinions and ideas. novel concept, right? I mean, who cares what your title is,
we're all in this together. And so who cares? Who came up with the first idea or the best
idea or, you know, all of these things that, wow, we can't say that to our supervisor,
because that's going to hurt their feelings if this idea is crappy, and we have to care more
about their feelings and we care about the business being successful.

 04:30

I mean, come on, who cares if you're frustrated and it shows it's okay to be frustrated,
that's an emotion and, and you should be able to show that if it's appropriate and stung
respectfully, right? When you're frustrated and you show it, it just means you care. So
here's what I want you to do and your next meeting. I want you to step back and see if you
can see or hear or observe the PCB s happening in your day job and in your business. I
want you to look at both of them. If you're still living in the corporate world and running
your business, I want you to look for that PCB s and books. If you're only in one right now
look for it in the one that you're in. And then I want to challenge you to fight to be the
change in your day job, or fight to be the leader in your own business and do not let that
creep in. Don't stifle your best influence employees with unwritten rules that should never
exist, right? Never should they exist, and establish a way everyone should be respectful to
each other, because that matters. But at the same time, allow that respect to be the
guiding principle. And if you have that, then people are going to understand respect is not
calling each other names. But sharing the idea. We're not talking about people, we're
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talking about how things will work or move forward or who wrote and set that as your
guiding principle and that will allow honest conversation to occur. And that's what I mean
by getting rid of the PC BS. So that's your challenge for today. Go see if you can be the
better leader in your corporate job if you still have it. Go create a better environment for
your employees if you have your own business. Let's go and be the change and be the
difference that needs to be made. So we can move the business forward. As always go
and be legendary.
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