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Hey, everyone, welcome to another episode of legendary leaders. I am as always grateful
for you joining me today. Today, I want to ask you a very honest question, you know, we
are sitting here, right before Christmas. And I really want you to think honestly, for a
second, this is a gut check for you. This is a mindset moment, this is not, how do I make my
business better? inherently, it always is. But ultimately, today, I want to ask you, how are
you balancing everything the way that you want it balanced, in order to look back and
say, I spent the holidays the way that I wanted to spend them. And that's what I really
want to ask you today, I really want you to look at your life plan pillar, right, so one of the
nine fundamental pillars, if you don't have your life, working the way in which you want it
to if you're burning yourself out, if you're working too many hours, if you're looking at your
kids, and they're doing the Christmas cookies, and you know getting ready in they're
doing Christmas photos around the house, and you know, they're doing decorations, and
you can't, you know, go enjoy that because you're stuck in your office and you're on a
phone call, or you're doing whatever it is for either your corporate job or your personal
business or both. And then that's not really developing your life plan pillar. You know, here
at legend leaders always talk about the fact that you've got to create and live your
legendary life. That's what it's all about. You know, we can work ourselves to death. But if
we don't live along the way, we're never going to have a sustainable business. And the
holidays, is what you know, they're one of the most critical periods of the year, we can
really sit back and say, I have been purposeful in the way in which I schedule my time to
work. And the way I will just schedule my time to be with my family, or just myself, maybe
you don't have a family. That's okay. There's a requirements in that, but you still deserve
some downtime, and you still deserve some you time through all of this, right? Doesn't
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matter what time of year it is, you always deserve some you time. And so my ask of you
today is I need you to do an inventory of your time. Did you sit down like I challenge you
to do you know, close to what was it in October. And I challenge you to sit down and go
ahead and map out the time you were going to spend for Thanksgiving, Christmas, and
you know, New Year's Day New Year's Eve, whatever? Both right? I challenge you to do
that. Because if you sit down and you do it early enough, then it's on your calendar when
it's on your calendar. It's done, right? It's written in stone, essentially, for most of us, if you
haven't done that, or if you did do that, but you've been moving things around today is
your inventory of your life plan. When you sit down and think about the holiday season,
okay, whatever you celebrate, whatever you celebrate Have you or are you about to
spend the quality time with yourself, your family, those that you love, as well as the time
that gives you peace and happiness relative to your business. Now, I know that the
corporate world is always going to have demands on you, I remember that very, very well,
I get it, okay. But at the same time, we can, we can turn that off a little bit, we can take
some time off, we can let folks know that we're going to be away. And so the workload
decreases a little bit. However, when it comes to our own businesses, we don't ever turn
that off. And that's a hardship for us, we have to be able to commit a set number of hours,
set realistic goals for ourselves right now, in the season, that once we start figuring out
how to set realistic goals, we can carry that process forward. But right now is the time, if
you haven't figured out how to do that, you have to do that for yourself. And so what I
would recommend is you don't challenge or give yourself any more than three things to
do in a day. for your business, no more than three, create your list. put three things down
on the list for today. If you get those three downs, you can go to your auxiliary list, so to
speak, and start knocking out some more things. But you need to feel like the three most
important things in your business have gotten accomplished. Because if you've got 10, and
we've talked about this, but I just want to keep reminding you of it, I've got to bring it to
you now when you're feeling it the most. When you've got 10 things on your list, and you
only get three done. That's what you're saying yourself, I've only got three done, when in
reality it should be I got three things done three huge things that really mattered in the
business. I'm feeling great.

 04:24

That's how you need to allow yourself to feel if you don't prioritize, if you don't focus on
the right productivity pillar piece of your business, right? The Productivity pillar, one of the
non pillars. If you're not focused on the three most important pieces to be productive, then
you're going to be beating yourself up. And you're gonna be working more hours. And
you're going to be looking longingly at your family. And you're gonna be wishing that you
were with them. But you're looking at your to do list and you're telling yourself I've got to
get this stuff done before I can go join them. I'm telling you today. If you didn't go ahead
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and allocate your time do it. If you allocated your time, but you're not using it like you
committed to, I want you to go back and do an inventory. And I want you to reassess, I
want you to pick no more than three things that are super critical that you need to get
done in your business each day. Now, there are other things that you're going to do in the
corporate world, you should have those things mapped out, but the corporate world and
that work needs to end by a set period of time. And I know how hard that is, I get it, there's
more work that they need you to do than hours in the day. That's how the corporate world
has always been, okay. But you, as a leader of a team, need to sit down and talk to your
team and talk about what can reasonably be accomplished until the end of the year,
right? What can reasonably be accomplished, with people having time off and you having
time off, and time needed with family, and the time that you want to dedicate to your
business. And I want you to honestly sit down and map those pieces out. Because I want
you to come back. And I want you to be able to reflect back when you're sitting in early
January and say I was one of the best holiday seasons that I've had in a long time. That
was an amazing month of December, I spent the right amount of family time I got my my
job done my nine to five, you know, everything was good there, I move my business
forward, I took actual days off. I actually took days off, I didn't work at all on these few
days. Because you need to do that. As part of your life plan pillar is to have time just for
you to live your life. Because if you don't, you're going to resent you're going to resent your
family for pulling you away from work. You're going to resent work for pulling you away
from your family. And nothing good comes out of that. So let's make sure that we don't
build into our process, this ability to have resentment, sit down today, do an inventory of
the time that you've committed to family and self and business and work throughout the
rest of the year. Okay, these next few weeks, I want you to map it out. If you've been
putting too much work in and trading now work for family time, I want you to go back and
make sure that you're not trying to put too much work in and when you reduce it
appropriately. I want you to be able to look backwards when you hit January and say I
had a great time and I don't want to have regrets. Today's the day that you can make sure
you don't build a routine of having to look back and have regrets. So let's tackle that
today. That's my challenge for you. As always, go and be legendary.
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