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Hey everyone, welcome to another episode of legendary leaders. I am excited to have you
with me it is the Saturday before Christmas, can you believe it? Time is fine. I'm always
gonna say that I feel like Tom is moving so quickly. rapid pace, the kids are getting excited
about Christmas, I don't know about your household, you know if you have kids or not, or
babies or just family, friends that you're going to celebrate with, but I think everyone is
getting excited. And I would hope, I hope for you, my hope for you is that you are finding
the balance between work and business and life. Just like we work to schedule and create
back in October. Hopefully you're living that. If you gotten away from it. I'm gonna
challenge you get back to it. Okay. Now, today, I want to ask you a question. My question
is, what can you learn from Scrooge. And you know who I'm talking about Ebenezer
Scrooge, the famous character in A Christmas Carol by Charles Dickens. I'm sure that
you've seen the movies, and the various recreations of the book. If you haven't actually
had to read the book, you've seen the movie, okay. And so for me, because you know me
pretty well, by now. I'm a Disney fan. And so I love the Disney version that came out
several years ago with Jim Carrey acting as Ebenezer Scrooge, right. And he was actually
all the ghosts as well. Now, as a little aside, my middle child is actually terrified of that
movie, because it came out when she was pretty little. She was she was young. And so it's
not a movie that we really play as a family because she hasn't gotten there yet. And then
my youngest doesn't understand. But it may be something she's scared of. So I never
know. But I do like to have it playing in the background when I'm doing other things or
whatever. It's just one of those Christmas movies for me that it really just represents
Christmas, and I love it. So that said, Let me get back to the point. What can we learn
from Scrooge, no doubt you are thinking to give right we can learn from screws that we
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need to give more and to love and to have a kind heart and not be so stingy with money,
right? To find the good and everything? Or maybe it's that we should enjoy Christmas and
not be so bah humbug down on holiday. And I would tell you that all of those are right,
you're absolutely right. Those are really good points. But the overall point that you have
to take away from this movie is change. Ebenezer had to change. Right? If he didn't
change, he wouldn't live out the future that he saw with the last ghosts or he would
actually he would have lived out the future he would have died on Christmas Day. And he
would have lived a lonely life. And everybody would have been happy that he was gone.
Because guess what they got all of his money and all of his riches and all the personal
possessions because they weren't sad that he died. They had no relationship with him. He
never wanted to have relationships. He didn't care about people. He's weren't all of his
money. And then guess what everyone got all of his money. And so he would have lived
out that future that he desperately he was so terrified to live out he had to change. He
saw how loving he was in the past, right? Especially in the Disney version. He had a he had
a wife, right. And so he saw the wife and how happy he was and how good that
relationship was. And he let it just go away because he focused more on money than
being happy with her. He saw that he lost his marriage. And then he saw that in his current
life, he was keeping his employee Bob Cratchit from having all that his family needed. And
Tiny Tim was suffering because he just couldn't afford to help take care of his son. And
then he also saw that the Tim passed away too. Right. Ebenezer saw that as part of his
trips with with one of the ghosts. And so his future was bleak. And his past was bad. And
his present was not great either. He was worth nothing. To anyone in the world. He was
worth everything financially, but he was worth nothing from a relationship perspective.
And so what I want you to walk away with today, what I want you thinking about is the
power of change. What do you need to change so that you don't live with regrets? What
do you need to change that you can get out of your own way and create your successful
business for example? What do you need to change to create the marriage you want?
Have the relationship with your parents or your co workers, your spouse, your kids, your
neighbors, whomever, all of the above or someone else different entirely.
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Maybe it's a new relationship. You want to get started out What do you need to change
within yourself? Before your life ends up being bleak? Like Scrooge. I mean, he got lucky.
He got to see as passes president as future, right? He got to see what things were going to
be like if he didn't change and how miserable was going to be. He didn't want to live that
life. He got to change, he had a chance to change. And so we're sitting here at Christmas,
and this movie is so powerful. It's powerful in part, for a couple of reasons. Okay. Number
one is the holiday. And so you're watching the movie. So think about yourself. Number two
is the time to go and give and build better relationships. Because what's what better time
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than the holidays to come together and celebrate each other. And then this is weighing
heavily on me because Tony Robbins does a process and it's called, you know, the dickens
process, where he really helps you see, the beliefs that you have that are holding you
back, that keep you from going and being the person that you really want to be that you,
you can see your past and how it's hurt you and how it's hurting you today and the future
that you're going to have you keep those beliefs, right, like Ebenezer believed that money
was everything. And people were horrible, and who cared about relationships. But he had
a chance to experience that life, the way in which he thought was right, and it was wrong.
And I want you to step back, and I want you to think about the same thing. And I'm gonna
ask you to think about what you would change. And I'm gonna challenge you right now, if
you're thinking, I don't have anything to change, I'm fine. Then ask yourself this. What kind
of amazing life do you want to have? How do you ensure that you have it? Like, I mean,
how do you just lock it up? And without a doubt, make sure that is the life that you will live
today and tomorrow and Ford? What do you have to do to ensure nothing changes you
for the worse? Right? And so you become a bad person, right? There's something
influences you negatively, that you don't go and throw yourself into your own business, for
example, and lose relationships. How do you make sure that doesn't happen? I want you
to decide what you need to change or the fact that if you don't have changed anything,
what you're going to guard against so that you don't change, and you don't lose all of
these things. And then I want you to go watch a Christmas, Carol, and I want you to think
about your life. Yes, I'm giving you a movie assignment. How do you make sure that you
won't have regrets that you will stay out of your own way that you will be successful and
have the people you love around you. You can and you will have it all I'm telling you you
can and you will, because you will change and you will stand guard at that doorway of
your mind in your life to ensure that you do. So if you have something to change, change
it. If you have something that you want to keep and you don't want to lose, keep it only
you get to decide that. But it's that season and it's weighing on me and I went to this
process with the Tony Robbins event. I want that joy and that happiness for you. stand
guard. stand guard at your minds and guard at your life stand guard. Do not let those
limiting beliefs hold you back. And if you're free of them, don't let them come back in your
life and don't pick up anymore. Go watch the movie. Go make the changes. Go be the
person you're meant to be and as always, go and be legendary.
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