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Hey, everyone, welcome to another episode of legendary leaders. Now, I know it's the
week of Christmas, but I can't not fill your mind with some wonderful lessons and some
thoughts to carry you forward in your business, right? I mean, I could make it fluffy this
week. And I've given some, definitely some emotional ones, you know, talking about
Ebenezer Scrooge, and so on, and so forth. Those have been fun. And I will always bring
those episodes to you. But today, and the following two days after today, I'm going to do
a three part series on what we can learn from COVID field hospitals, what we can learn
from a leadership perspective from these hospitals. Now, why when I'm trying to get you
in the Christmas spirit, or you're trying to get the Christmas spirit, am I bring up the
pandemic, you know, something that is really, for most people have really has really
messed up their year, right? It's one of the reasons why people sort of celebrating the
holidays earlier than normal, and putting up Christmas decorations earlier than normal,
because they just want to be happy and focus on a happy time. And here I am bringing
you back into the thought of the pandemic. And I get that, but there's a reason. And that
reason is because there are some nuggets in here that are going to help you deliver in
2021. Okay. And so it's less about the pandemic, it's more about the fact that there were
some things learned and a specific scenario that has happened to be about the
pandemic. And I want you to benefit from this knowledge, so that you can push yourself
and push your business forward. So listen to me this week. Remember that these episodes
are always here. And when you're ready to grab these ideas and execute on them. They're
waiting for you come back and listen to it again.
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Okay.
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So let's go ahead and dive in. And let's start talking about the lessons that we can learn.
There are 10 of them. And so today, I am going to cover the first three, Richard Boehner
and his team wrote an article in the Harvard Business Review, right? Hello, that's what I've
been reading. And catching up on, as I've already mentioned, in some past episodes, so
he talked about 10. Top the top 10 leadership lessons that we can take away from those
field hospitals. And I read it for several reasons. Number one, I have an affinity for
healthcare, as you know, I'm a pharmacist, right? And so I read it because I wanted to say,
is that something that happens all the time and healthcare and they were just trying to
fluff it up and come up with an article? And I will tell you, no, that's not the case. So but I
wanted to see it right. There's a little skepticism there has to be honest with you. And then
also wanted to understand, can these traits be applied across all businesses? Are they
hope here's specific, or can I help you take them and push them across your business, no
matter the industry that you're in? And so I will tell you that the answer is yes. That's why
I'm bringing it to you today and tomorrow in the following day. And so let's jump in to
three of the top 10. Let's just go ahead and do it. Number one, it was publicly
acknowledging the uncertainty. I mean, that makes sense. Hello, no doubt they were
publicly acknowledging the uncertainty of what was going to happen with COVID in this
field hospitals, but how do we actually publicly acknowledge uncertainty in our business, I
felt like this was a good one. Because what it's saying is, just admit, when we don't know
what's going to happen. Just admit it. Remember, people are looking to you as the leader
of either your team, or the overall business, right? They're looking to you. And people will
feel certain about something when you show them certainty. But if you don't have
certainty, just admit it. Don't fake it. don't damage the trust, they haven't you don't cause
even more uncertainty, right? Just say it, hey, we don't know if this is gonna work. But
we're gonna give it all we have. And I need to stay close to the numbers. And I need you to
tell us if it's working or not, because we have to pivot fast if it's not,
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right.
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Wouldn't you respect someone? If they came to you? And they said that? I mean, would
you respect them more? Would you respect them less? My answer would be more, I would
totally respect them more, because they're just being honest. Hey, we don't have the
answer here. We're going to try something. Here's what we're going to try. Come on. Let's
do it. Let's jump in. So the first one is just publicly acknowledge the uncertainty when you
have it. Number two, out of the 10 was focus the search. Now what that means is that
once you acknowledge the uncertainty, you can't lead your let your team want to try that
again. Hello. You can't let your teams live in that world of uncertainty. Okay, you just can't
you acknowledge the fact that there are some things that you don't know but you can't let
them live completely in the world of uncertainty. You have to tell them what they need to
do to be part of the solution. So for example, I just gave you this this sentence and I said
something like, you know, hey, look, we don't know if this is gonna work. But I need you to
look at the numbers. Because if you look at the numbers, the numbers are going to tell us
if it's working or not. If it's looks like it's not working, please bring it to our attention,
because we've got to pivot. And we've got to make some changes, right? That was the
example I just gave. So if you think about it, I just gave you focus, I just told you what you
need to go do to give you some sort of certainty. I don't know if it's going to work or not.
But I can tell you what you're going to do and how you're going to contribute to either
ensuring it's going to work or raising the flag and raising your hand quickly if it's not
working. So we can pivot. That's the search. tell everyone what they need to be doing?
What is their priority? Where do they need to focus? Tell them so they know their role? And
they know what's most important, and they know what they need to be doing? That's the
search, right? The search for the answer. They're part of the search for the answer. And
then number three was delegated authority. That's pretty interesting, right? I mean, we
delegate authority all the time in business, kind of hard to do that in the healthcare world
in many instances. And so I was really interested in this. And so what that means in your
world, is stop worrying about titles, and look at who has a skill set to help with this specific
problem. That's what they did in the field hospitals, I stopped worrying about, you know,
who this you know, who was senior in the group, because inherently, in health care, just
like in the corporate world, seniority matters, right? Because seniority and health care
means you've seen the most issues, you've had the most experience with it. And so you
should have the best judgment and have the most answers. Well, what they found as they
delegated authority, is they looked at the group that was working together in the field
hospitals, and they said, Oh, well, I don't I'm new to the field hospital, you've had two
months out here. What's the answer, now maybe senior to you from an experience
perspective and a title perspective. But that doesn't mean anything about how I can most
effectively solve this problem. And the same can hold true for you and your business.
Maybe you're trying a new tactic and your customer success area, you may have
someone on the front line, so to speak, right? The facing the customer working directly
with the customer. And that person has great experience. And they've done some things

12-20-20 Leadership Lessons from COVID- Uncertainty, Focus, ...Page 3 of 5 Transcribed by https://otter.ai

https://otter.ai


that are similar what you are trying to do, they've done it in another company. Why not
have that person have the authority to weigh in and provide guidance, give them a voice,
give them a seat at the table to come in and say, you know, tried this before this other
world, and here's what failed, but we tried this other piece, and this worked really well.
When you want to know that. I mean, heck, I don't care where the experience is coming
from, give it to me so we can run faster, and we can solve the problems. That's what
matters. And that's what gets in the way a lot in the corporate world. And that's what
normally gets in the way in the healthcare space. But they got rid of that unfilled hospital,
and it worked exceptionally well. And so it can work well in your business, too. If you want
success in an unknown situation, empower people to do what they know, and what
they're experts at. Don't hold them back based on title level in the organization or time
with the company, right? All those things. We all feel like those things matter. They don't
when you're trying to solve a problem, be one team together as one and solve the
problem together. At the same time, be clear as to what their role is. Okay, we still have to
give them the guardrails. Just because this person that's in customer success gets to come
and weigh in on the project for the customer success team doesn't mean now they get to
go to finance and dictate the whole new budget, right? There are guardrails there, they're
going to have to stay within the lane that we've provided to them. So we have to define
the lane. Now, these are the first three
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of 10 leadership lessons we can take from those hospitals. They did this unsure if the
hospitals would work or not right. But they made it clear as to what the work was going to
be at that time. Who could do what who had what authority, and they made it happen
successfully. Right? was unknown world. But they just tried some leadership practices and
is it worked and so here are three that can work in your business, right? acknowledge
uncertainty, when one's there, don't fake it. Don't hide it. Don't lie about it. Don't lose the
trust of your team. Focus the search meaning focus your team on how they're going to
help resolve the uncertainty how they're gonna help solve the problem. And then last but
not least delegate authority have people come in. Don't worry about title or years with
the company or position in the organization. Don't worry about those things that used to
matter focus on everyone coming together to solve the problem. Bring in experience and
knowledge and passion Effective. And together those heads will solve the problem. You
just have to give them the authority and the power to do it. And so what I want you to do
today is I want you to take these three and I want you to look at your business or your
team, depending upon where you are. And starting your business and moving your
business forward, I want you to say how can I take these three? How can I embrace them
as the leader that I am? And how can I display this behavior? As I move forward with my
team? How do I become the best leader? And how do I empower my team to become the
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leaders they need to be just by applying these three? Now you may be already applying in
them and that's awesome if you are but if you're not, how will you that is your challenge
today. Tomorrow, we will go through some additional leadership lessons. And the next
day we'll go through the last few. Okay. Take these three How can you apply them
tomorrow we're going to learn some more. I look forward to connecting with you then. As
always go and be legendary.
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