
12-23-20 Finish Mapping Out Your Vision
for 2021

 Tue, 12/1 6:20AM  5:45

SUMMARY KEYWORDSSUMMARY KEYWORDS

dream, vision, sitting, business, jot, journal, pillars, create, amazing, impact, christmas, talk,

donald miller, snow, mug, fluffy blanket, action, warm, celebrate, ready

 00:00

Hey everyone, welcome to another episode of legendary leaders. It is the week of
Christmas, if you celebrate Christmas, Merry Christmas, I hope that you're gearing up for a
great time with family and friends or again, just time with yourself, whatever the case may
be, I hope that you are ready to spend these next few days in whatever way makes you
happy, and helps you celebrate the season. That said, I want to ask you a quick question.
You know, maybe today you're sitting around, you got your feet up, maybe you're drinking
a great glass of amazing or mug rather of, of hot chocolate, or maybe you have coffee,
maybe that's not your thing, maybe dou T, whatever it is, I can just envision this in my
mind. So so see it with me, you're sitting there covered up with a nice warm blanket,
because wherever you are, it's cold. If you're fortunate enough to be somewhere where it's
snowing, which I love snow at Christmas, I don't live in a place that snows right. I'm in
Charleston, South Carolina, we really don't ever get any snow. But in my mind when it's
Christmas, it's snowing. And so I can see you sitting there bundled up in a nice fluffy
blanket, you've got a warm mug of something in your hand, you've got your journal and
your pin ready, because who wants to deal with electronics? Nobody. And so you've got
your journal, and you're ready to go. And so what I want to ask you right now is you're
sitting there, you're journaling, and you're just enjoying all of the moments, and just a little
bit of time to yourself before you decide to spend some time with those that you love. I
want to ask you, did you create your vision for 2021? And I've asked you this before we
walk through it. Remember, I did the little episode for you. That was just podcast only right
voice only when we talked about Donald Miller from story brand, he gave this suggestion
about how to create a vision. And it was talking about how you look at your life like it's a
movie. And when you look at your business, like it's a movie and say, you know, what

12-23-20 Finish Mapping Out Your Vision for 2021Page 1 of 3 Transcribed by https://otter.ai

https://otter.ai


would be an amazing ending? How would I create a truly engaging and amazing movie,
out of my life and out of the business? And so if you can look at it from that perspective,
then you start creating your vision for the next year. Right? Well, here's the deal. What, a
little over a week away from next year. And so that's why I want to talk to you. Maybe
you've kept pushing the idea of creating your vision down the road. I'll get to that later. I
don't have time to think about that now. Right? You've been procrastinating? Because
thinking about a vision is hard. It's mentally taxing, I get it. It's not fun. Because there's a
lot of risk. What if I don't deliver what if my visions too small? What if it's too big, and I
can't achieve it? We go through all of these what ifs. And we hold ourselves to this
extremely high standard. And what I want to challenge you to do today as you're sitting
there, right? In my mind, you're sitting there wrapped up, warm mug journal pin. What I
want you to start journaling about is what do you see happening in your business over the
next year? What needs to happen? What would you love to have happen? Take a little bit
of time in dream, journal out your dream for 2021 for your business, how many lives do you
want to impact? What do you want to get really good at? I'm gonna give you a hint, if you
don't have all of the nine pillars established, I want you to jot down, continue to work
through and establish the nine pillars. Okay? You have to do that if you're going to create
a successful business. But I want you to jot it down again, who are you impacting? What
are you selling? Where are you going to be? How are you going to reach your customer?
What do all of those things look like? What's your life look like? How is your life going to
be impacted by the business? Are you going to add more people to your team? Are you
going to make some adjustments to your brand? What are all of the things that you want
to see happen in 2021 dream a little bit, write it down. Don't hold yourself back from the
dream because when we hold ourselves back from the dream, we're never really going to
get to an amazing endpoint. Now, everyone says this, that we typically overestimate what
we can do in a year. But we very much underestimate what we can do in five to 10 years.
And so I'm not telling you to go to the moon next year, okay? You're not Elan Musk, we're
not trying to travel to the moon, we're not doing any of those things I don't think you may
be. I don't think so. If you are Congratulations, that's a great goal to have. But for most of
us, we're simply trying to offer an amazing service or an amazing product to those who
have a problem that we're trying to solve. And so what I want you to do is I want you to
dream about all the impact that your business is going to have next year. I want you to
dream about the financial impact, you're going to have the revenue that's going to be
generated off of that business. I want you to then after you dream, sit down and take
those dreams and figure out what are the actual milestones and actions you need to take
in order to achieve it. Right. Don Miller talks about creating a movie I want you to dream
it's all the same thing, a dream in a movie sort of the same theory, right? What's your
dream for 2021 relative to your business and your life? When you look at all of the pillars,
how are you going to impact each pillar and strengthen it and take your business to the
next level? That's what I want you to write down as you're dreaming and jotting down
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those dreams in your journal. And now I really want you to put sit down and put some
action around it. By January, what are you going to do by February? What are you going
to do March, April, May, every month? What action Are you going to take to move your
business forward and deliver on the vision for 2021 and I think today while you're sitting
there, relaxing and hanging out, and having some quality yutan that I hope you're having
for yourself, okay? That you can sit down and create this dream, and it's going to get you
one step closer to having the vision that you need to have for your business for the next
year.
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That's where I'm going to leave you nothing crazy. Go Dream, dream big, because you can
make it happen. Go and be legendary.
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