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 00:01

Hey, everyone,

 00:02

welcome to yet another episode of legendary leaders. It is Christmas Eve. For those of you
who celebrate Christmas, no doubt you're planning a light day of work. Maybe with a
heavier day of family events. I hope that that's the case. So let's just go ahead and dive
right into today's topic. I want you to think back to when you were a kid. I mean, that's
what I've been doing today. And so I want to share that with you as well. I want you to
think back to when you were a kid. And I want you to remember the emotion of being a
kid at Christmas. Do you remember that emotion? Do you remember that excitement. And
you know, that anticipation and you just, you couldn't wait? Growing up for me, right? Let
me tell you a little story growing up, we would always go to my grandfather's house on
Christmas Eve. And so the way that it worked in my family is that we would go to my
dad's family event on Christmas Eve and my mom's family event on Christmas Day. So for
me, Christmas Eve was all about my mom cooking tons of great food, and me hanging out
trying not to get roped in too much

 01:06

into into the kitchen word, right. And just feeling the excitement of Christmas. Because I
knew I knew watching her in the kitchen,
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that we were about to go and spend time with my family, right, we would go. And we
would have lunch or dinner depending upon the year and what had been decided as to
when we were all going to get together. We eat great, amazing food, I would get to catch
up with my cousins and my aunts and my uncles, and my grandfather right in the moving
presence. And I'm telling you, you know, that was back in the day before cellphones. And
so it's not like you were distracted by other people or events or anything like that there
was probably some sort of sporting event on TV. But ultimately, it was family time. And it
was exciting. I was so excited to go and spend that time I remember it. Every Christmas he
my dad would come. And he would take his thumb and his first finger is how you sort of
grabbed my shoulder, right. And so he would squeeze my shoulder a little bit. And he he
would make this sound with his mouth. But that's just silly. He's playful. And he would sing
Here comes Santa Claus. And I would get so excited every single time. Especially
whenever he would say Santa

 02:21

Claus comes tonight.

 02:22

I mean, I remember it's just one of the great memories that I have in my childhood that I'm
so grateful for is to being a kid and feeling that excitement. And so I want to ask you, do
you have memories like that? Do you remember being excited and happy with the
traditions and the family time and the laughter and the fun? You maybe you didn't get to
have that?

 02:44

Maybe you did.

 02:45

Maybe it wasn't Christmas? Christmas for you. Maybe it was another holiday, maybe it
was something else entirely. But what I want you to do is I want you to anchor this in,
because the majority of us here, not
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all of us.

 02:56

But the majority of us have some great memories of being

 02:59

a kid at Christmas.

 03:02

And so what I want to do is I want to challenge you to take that feeling of excitement, of
wonder of unbridled joy, right? And I want you to think about your business for a second.
Now, look, that's not wrong, that's not raining on your parade, okay, I want you to think
about your business. Because here's the thing, they really aren't that different. You were
excited about the unknown. But the unknown was going to be something so good and
wonderful. Right? That's what Christmas is about. You are so excited about the unknown.
What am I gonna get what Santa's gonna bring me in? You know, how am I going to one
of my friends, one of our friends gonna get I can't wait and right all of those different
things, you're so excited. Your business is the same. Take the excitement, and the joy and
the anticipation, the goodness that you're feeling right now as you think about some of
those memories. Maybe it was Christmas Eve, maybe it was some other holiday or just
some other family event period, whatever it is for you take those memories right now.
Look at your business, and determine how you can create the same emotions and what
you do each and every day in that area of your life. How do you get excited? How do you
get excited anticipating the next phase of your business or the next part of your launch
plan? Or how do you look forward to unwrapping the gift of quitting your day job, for
example, or empowering your partner to quit their day job, right? Or the next amazing
vacation that you're going to get to take because of all the freedom and flexibility or the
lives that you get to celebrate that you've impacted. As that's a gift that you get to
unwrap that you've created because of the business that you're creating. I promise you
the feelings are the same. If you allow them to be if you look at your business and think oh
my gosh, I cannot wait. I cannot wait to have that level of impact. I cannot wait to see the
excitement on the faces of the of the people that I'm going to employ I can't wait to see
the happiness and the relief on the faces of the people that I'm going to serve with my
business.
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Right?

 05:10

It's the same thing, if you let it be. So let yourself feel those emotions. So those positive
emotions will carry you forward and you can celebrate the joy and excitement and just the
same manner in your business. So what I wish for you today, now this was a super short
episode, and I'm keeping it short on purpose because again, today is supposed to be light.
And you were supposed to be spending time with family. I am grateful that you join me
today. Go and be legendary.
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