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 00:00

Welcome to another episode of legendary leaders. I'm happy to have you with me as we
talk about the scientific method and startups.

 00:11

Yes,

 00:12

holidays are essentially over, we still have New Year's Eve in New Year's day to celebrate.
But I am going to make sure that arm you with all the tools that you need. So that you are
just bouncing, I mean, you are just stepping into, ah, 2021. I mean, I can just see you in my
mind, just stepping forward into 2021 with your chest out a little bit, and your head up and
you're just ready. I mean, you're just like, bring it, bring it 2021 I've got this and I've got you.
That's what I want to arm you with. I want you ready for that. And so we're not going to
keep it so soft and fluffy. We're going to dive into this. I'm bringing you another great
Harvard Business Review article. Yes, indeed. I sure am. Okay. This one is written by Chiara
Spina, and team hope I'm pronouncing that correctly. I'm not amazing with names. I work
on it. So I apologize if I've gotten that incorrect, but another Harvard Business Review
article. And it's talking about the scientific method in startups. This was, again, I'm a nerd.
I'm going to own it every single day. And so and I'm a scientist, right. I mean, that's what I
majored in an undergrad, I'm a pharmacist, that's a lot of science. Okay, and so, I love
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science. Hello. So we're gonna do this thing, we're going to talk about the scientific
method. And startups had to pull it in for you. So let's do it. Overall, the article itself was a
study. And what it did was it looked at two different groups of entrepreneurs, one group
started businesses without any guidance whatsoever, just Hey, go open and start a
business like you would in the world today. Right? Now, the second group, though, they
were taught the scientific method, and were coached to use this method and their overall
assessment, approach and practice of their business. Pretty cool, right? I mean, they did a
scientific study to talk about the scientific method and starting up a business, would you
expect anything less? I wouldn't, right? So keep geeking out with me on this one for a
second. Okay, hang in here with me. Because this was pretty interesting. The end result of
this little study was that there was there were more entrepreneurs who quit. Okay. And
who pivoted, versus the group that didn't receive any training. This train group that
learned about the scientific method, they also had more revenue than the other untrained
leaders. Pretty interesting thing here. So what does that tell you? Because when I first read
it, I was like, Oh, crap, that's really bad, may have more dropouts, more changes, but they
also made more money. So was that a wash? So I thought about it. And here's where my
brain landed, being trained to work through your business, from the perspective of a
scientist, armed these entrepreneurs with valuable information to make the best
decisions, and then therefore, to take the best actions, even if that meant calling it quits.
Right? I mean, maybe they just had a really bad idea. Maybe there was no way that they
could generate capital further idea, right? So they just had to scrap it. What about the fact
that because they use the scientific method, they came to the decision much faster to
stop the business. So they didn't waste any money or time right to vet very valuable
assets. And then for the group that pivoted they knew to pivot, versus again, spending
money and time trying to figure it out, versus quickly making the decision because the
scientific method helps you make decisions quickly, using data, use data, there's not
emotions, there's data. That's the whole point. And then again, that the those that were
successful, they had the data guiding them, so they made a whole lot more money. I
mean, that's a win win for me if you really think about it. And so let's go through this a
little bit further, the training itself involved helping entrepreneurs understand where they
had generated their business ideas off of facts, versus gut feelings and intuition. Because,
remember, plus let's do a throwback right to middle school, whenever you had to do a
science project, and you had to create your hypothesis, and then you had to go prove it.
And then you had to share the results. Right? And either you proved your hypothesis was
true, or it was false. It didn't matter. You were tied emotionally. You weren't. It's not like
you had anything invested in what the answer was. You were simply there to be the
scientist and figure out what the answer truly is. Right? And so what these folks taught
these This trained group to do was to approach their business in the same perspective, it's
what is your hypothesis about this business?
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What do you expect to have happen, and then they will move, they move through it. And
they were taught how to collect data effectively,

 05:15

how to analyze that

 05:16

data, and look for the facts in the truth, in all instances, okay? Not be blinded by hopes
and dreams or wishes. That happens a lot, right? We, we create a life for ourselves, that
our minds that our business is going to provide for us. And we do not want to let go of that
life, which means we hang on to a business that may not be effective, it's really important
to remember that.

 05:42

So

 05:44

this is what they want to do. The same holds true in your business, if you allow for it. You
can't build your business around

 05:53

ideas that just don't work. Right? Again, let's think about the science experiments that we
did when we were kids, you would be given like a bucket of water, you remember this one,
you get a bucket of water, and you would take different materials, and you would try to
see if they would float, you put paper in there, you put wood in there plastic, I mean, string,
anything that you can think of, and you did an experiment to see what would float and
what didn't. And then based on your experiment, you would create a boat. And then you
would see if your boat would sink or float. Right. But you didn't make the boat until you
figured out what materials would sink or float. She already knew the answer, then did you
just apply it correctly, it's the same theory with your business, you have to be focused on
creating idea, testing it pivoting as a result, and doing what works to generate revenue
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and success. Realize that the study itself didn't exist to teach individuals to run scientific
businesses, there was no science in the business. It taught them how to think scientifically
about their business. So that they could take this thought process and apply it to any
industry. And remove personal biases and accept the results. And then based on the
results, they had to do something about them with the new knowledge that they gained.
And that's really where you want to be. It's so fun to dream about our business. Right. And
no doubt while you were sitting there through your the holidays you were thinking about
next year. Next year, I'm gonna have this much free time and I'm going to be doing this,
I'm going to be giving this gift and I'm going to be celebrating this and we're going to be
taking this trip, you probably started creating a vision in your mind the life that you're
going to have this time next year because of what your business is going to do. But if you
don't sit down and truly see the impact that your business is having the results and you
react to it, you're not going to have that life. Because you're still going to be hoping for it
but you're not going to be taking action in your business is going to allow you to live that
life. And that's really important to realize. So I wanted to share that with you. This is like a
really interesting concept. Remove the bias. What is your hypothesis about your business?
What are you trying to prove? And then go out and figure out how to get the answer you
need. So that you can either pivot, or you know exactly how to be successful and you
skyrocket and truly create the life that you want to live. You're already living it, but you're
just ready to take it to the next level. So how do you do that? Think about this, remove the
bias, remove the desire of the amazing life and focus on the amazing business and you'll
have the amazing life. Right? How many of how many of us spend way too much money
or time or stressed so much over something? We keep willing to happen instead of seeing
the facts or results in

 09:00

using those to make our business better? That's the question I want you to ask yourself
today.

 09:06

Are you willing your business to be better? Or are you using data and facts to make it
better? And if you are willing it you're not using data and facts. How do you stop doing
that and start making it happen? That's where I want you to be. That's where you're going
to be in 2021. So let's do it. Go and be legendary.
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