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Welcome to another episode of legendary leaders. Today I want to talk about finding
more time in your day for your business. Now I work with clients all the time, and I work
with peers, and no doubt as as they're moving through, and they're taking the steps that I
took to move out of the corporate world into successfully running your own business. I get
the question all the time. Well, Katrina, how do I find the time in my day to run my
business effectively, as I get further and further into my business, I need more and more
time. Or, you know, just from the very beginning, I have a very demanding corporate day
job. And if you're in the corporate world, you know exactly what I'm talking about. Most of
us at some point, either in the past, or today had a very demanding corporate day job.
And we're talking not just 40 hours a week, we're talking at least 60 hours a week. And so
if you're living in that world, you're asking yourself, how do I find the time like, how do I still
stay successful in that job? Because I can't walk away from it, right? That's what I'm
committed to right now. And I'm going to stay committed to it, because that's just who I
am. And yet, at the same time, I need some extra time. Well, there's a couple of things that
I would tell you to do. Number one, we've already talked about, you need to ask better
questions in order to get better answers. So you're asking the right question, how do I find
more time? What does that look like? Right? And then the next thing is, you need to sit
down and you need to look at your calendar, what are some things that you can do? How
can you get creative, in order to give yourself some more time. Now I will tell you that
there's a lot of people who will sit down, and they will watch TV every single night, they're
exhausted, they've worked hard, and they say, look, I deserve, I deserve it, I'm going to get
two hours of TV. And so you take those two hours of TV, and you spread that out over a
month and you're talking 60 hours of TV time that you spent in a month versus time that
you could have spent running your business. Now, I'm not telling you, you can't reward
yourself with TV time. But what I want you to do is if your prioritization is your business,
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then you have to sit down and get creative about the time that you're spending, and
decide how you're going to allocate some of that in the right way. Now, some of you may
be thinking, well, I don't do TV time to reward myself, I enjoy it, I do enjoy TV time. But I do
TV time because I want to spend time with my kids or my best friend or my spouse or
whatever. And so the way that we spend time together, is we watch TV or watch a movie
or we watch a sporting event, whatever it is. And I respect that. But I would challenge you
and come back to say, is that quality time? Or is that quantity time? Now I can understand
if it's a sporting event, because I love to watch sports. You know, I for those of you who
know me reasonably well, you know that I went to the University of North Carolina at
Chapel Hill. So I'm a tar heel. And right now, you know, we're talking about, we're in
February. And so it is basketball season, it's not necessarily the best season, but it is the
season for basketball. And so I'm always watching basketball if I can. And so that's
different because you can interact and talk about the game and and that drives some
conversation. But when you're talking about just basic TV, you know, your favorite Grey's
Anatomy, or something like that, or maybe it's a good movie, you don't really interact,
you're watching, you're taking it in, you're listening to the story. And so what I would tell
you is, if that is the way that you're spending time together, I want to challenge you to look
at your schedule and say, Can I cut out those two hours here, have a good conversation
with an individual, tell them why I'm cutting out those hours. And instead, say I want to
spend at least 30 minutes of quality time with you I don't want to TV on, I want to sit
around the table, let's just have a cup of coffee, or a cup of tea or whatever it is you drink
a sit down together. And let's talk I want to hear about your day. I want to hear about
what you've been working on. I want to hear about all the things that matter to you.
What's been weighing on you recently what, you know, what have you been thinking
about? What's been happening around the house or whatever, right? And then you have
that quality time where you build connection? You know, we all want connection? That's
exactly what we want from everyone as a human being we all seek connection from each
other. But are we really connecting when we're just watching TV? The answer is no. Which
is why do we feel unfulfilled. And then we want to add more time to spend more
relationship time. But we're not using the time wisely. And so I don't want to get into all
the relationship stuff. That's not what I'm here to do. Right? But I just want to tell you as an
example, that's something that you could do to get creative. In order to find more time in
your day to dedicate to your business. It's so possible, okay. The other thing that you
might consider doing is going to bed An hour later one night or getting up an hour earlier
one day, you know, I'm not telling you to sacrifice your sleep. I don't know how much sleep
you get. I don't know how much you need. But I'm here just to throw out some suggestions.
At the end of the day. It will take some creativity to give you the time that you need, but it
will be well worth it. Now what I don't want you to do and I want to say this very clearly is
that I don't want you to take away Tom from yourself or from relationships where it's
damaging. Now what do I mean by that? I mean, I want you to still work out, I want you to
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still have time to journal and read and pour into you, and have the you time that you need
to continue to develop you, you've got to have that don't walk away from that. I also don't
want you to sacrifice all of the time that you want to spend with friends, family, whomever
it is, you have to have that too. You can't walk away from relationships for months at a
time, and think that those individuals are still going to be there waiting on you. That's just
not how life works, you wouldn't do that you would keep moving forward with your life.
And then you plug people back in whenever they came back around. That's just how it
works usually. And so don't be someone who gets plugged back in whenever it's
convenient. Stay in touch, maintain those relationships, don't walk away from them. Make
sure you schedule the time. But make sure it's quality time. Make sure it's time where it
adds value to your relationships, and then use the other time to pour into your business.
So then you have all the things that you need, you're successful in your day job, okay, and
you have your day job time. You have your relationship time, you have your me time. And
then you have your business time. And you need to figure out what that looks like for you
because we're all different. And I will tell you that today, the way you decide on it will
change probably three months from now. And that's exactly how it should be because
you're going to be growing and changing and figuring out all kinds of new things. But
that's the point is that figure out what it needs to be today. Solve for it. And then be
creative and come up with some new ways for the next iteration of your personal growth
and the way that you're going to grow your business. That's your challenge for today. Go
and get creative with your you time with your relationship time. With your day job time
and with your business time. You can make it work. You just simply have to sit down and
say, Now how do I put all these pieces together and be willing to ask some really good
questions. As always, go and be legendary.
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