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Welcome to another episode of legendary leaders. As always, I am so happy to have you
joining me this week. This week, I want to ask you a question about your inner circle, right?
Your circle your people, your friends, the people that you hang out with the the women,
maybe even the men, right, the combination of the two that you connect with and share
with and spend time with. That's your circle. And so I want to understand, I want you to be
able to answer the question, does your circle challenge you, or silence you? Now, I'm
always going to bring you back to your circle. And the reason why I'm going to do that is
because you've probably heard this just as well as I have, that we are the sum total of the
five people that we spend the most time with. So the five people that you spend the most
time with, that's who you are. And that's really important, right? We always tell, you know,
I tell my kids, and you probably heard it when you were a kid, you know, hang out with a
smart kids or hang out with the kids who make good decisions, right? Your your friendship
and your friends group are a reflection of who you are. And it's very true. It's true even
now, for us. And even more so true as adults, especially those of us who are thinking about
starting a business, who have started a business, or who are growing a business, right.
We're working diligently to learn all kinds of new things in the world of entrepreneurship.
And the more we try to learn, the more we look to our circle to help us figure that out
right. Now, coming from the corporate world, you didn't have a lot of people who were
interested in entrepreneurship, probably now there are probably some depending upon
the size of your organization. But typically, most people in the corporate world want to be
an employee. And so because they have that mindset, they're not really interested in
learning too much about how to start a business. But yet, they're your circle, they're your
people, and you don't want to lose friends. And no one is telling you that you have to. So
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you have your circle. But what I want you to figure out today is does that circle challenge
you or silence you? And that's one of the most critical questions you can think about,
especially as you grow as you change as you develop and become the person that you're
meant to be in order to better run your business. And the reason why I want you to be able
to honestly answer this question within yourself is this. We all know that starting a
business isn't easy. I mean, it's a tough road. Think about the fact that if you went to
college, you went to classes, and you got a degree. Well, that degree helped you get the
job that you now have. But it's not like you showed up on campus, and just went to the
library and had to figure it out which books to read, and had to figure out who to ask the
questions to, and and solve all of these problems on your own. Yet in the world of
entrepreneurship, that's essentially what you're doing. It's like you showed up to college,
you're on campus, you're going into the library, and you're trying to figure out which books
to read, who to ask questions to who teaches what, what relationships do I need to have,
who could be a good mentor to me, and you're trying to solve all of that. Now, that's why
your circle is so critically important. Because if you don't have a circle, and so I'm gonna
tell you right now, if you don't have a circle who challenges you, who supports you, who
pushes you forward? That inherently what they're going to do is silence you. Now that
may seem like a strong word, but stick with me for a minute, I promise you that I'll help
you understand where I'm going. What do I mean by challenge? I will challenge means
that when you show up, and you say, Well, you know what, this week, I really wanted to
have these conversations, I wanted to achieve these milestones, I want to hit this target, I
want to hit this financial revenue goal, whatever it is, you have targets, you have
milestones, you have KPIs that you want to deliver to, you have productivity measures
that you want to deliver to all of the above that you want to hit. And so when you're
talking to your friends, naturally, what are you talking about? Hey, well, what's going on
with you? This is what's going on with you what's going on with you? What are you
working on this week? What are you trying to do what's happening with your family? You
talk about everything. So inherently, when people ask you a question, and you're starting
your business, or you're running your business in some capacity, you're the one to talk
about your business, in the same way that any employee talks about their job. It's a very
big part of our lives. And so you're going to talk about it and what a good inner circle
what a good circle of friends will do is when they hear you talking about, I want to I want
to arrive at this point I want to deliver on this date, I want to learn these pieces, then what
they should do what good friends do, right?

 04:35

What supportive challenging friends do when I say it that way. They're gonna say really
well, how do you come up with that date? And what does this mean? What are you trying
to learn it for? They're going to ask you questions, and then they're going to support you
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along the way. And if you haven't hit the deadline, what are they going to do? Why
haven't you delivered that what happened? I know that you were passionate about it,
what came up in your way. That sounds like an excuse to me you could do better than
that. Right, like, those are the friends that we all want. We all want friends who, when we
put on a shirt, they say, No, that is not you do not want to go out and public in that, right?
That's what a good circle of friends does for you. And they're gonna call you out be like,
no, because they got your back. Well, you want them to have your back when you're
starting and running your business as well. So when you don't hit a milestone, when you
don't achieve whatever you set out to achieve, they're going to be asking you questions
and helping to hold you accountable. That's what they do. Now a friends group, or a circle
that silences you, on the other hand, may not feel like a silence, it may not be an outright, I
don't want to hear about that. I don't want you to talk about that. That's boring to me. You
may have a few friends that are that honest and blunt. But ultimately, the silence will
sound like, you know what, you're just working way too hard. Why don't you just don't
worry about that deadline. I mean, you're just pushing yourself way too hard, come and
hang out with us, we're going out to get a drink or we're going to you know, to so and so's
house to have some snacks and you know, play a card game, whatever, right? You can tell
I'm making it up. But at the end of the day, they're encouraging you to do something
outside of your business, they're encouraging you to do things outside of your growth and
learning. Now, don't misunderstand that, as a good friend. If they see you stressed,
struggling, pushing yourself too hard getting completely consumed, then yes, they should
pull you out of that, invite you over to hang out, spend some time and let you have that
mental break and spend time in that connection. And those relationships that matter to
you are good friends, and a good circle will help you do that as well. But a friend group or
a set of friends, or even one friend, who doesn't really ever encourage you to hit your
business goals, but who always consistently encourages you to do something else with
your life. And that's a silencing friend. That's a silencing circle. And that's what I want you
to think about, I want you to reflect today on the circle that you have. And I want you to
think about the people that you surround yourself with the people that you call your circle
in your friends. Now over time, just like it happened whenever we were in elementary
school and middle school and high school, college, work, as you change jobs, whatever
the case may be, each time we do things like that we change friends groups, it just
happens. We just grow, we change, they change. And sometimes the paths divert, okay. In
this point in your life, you may not want those paths, whatever. And that's perfectly fine.
But at least you need to be honest with yourself about if I talk to my friends about this, are
they going to help me push through? Or do I need to go talk to someone else who's going
to help me push through, you just need to know. Because maybe you have a friends group
that you go hang out with when you need the downtime, and you want to talk about
parenting or relationships or go see that movie together or whatever, just hang out. And
then you may have a friends group who are focused on the business and all of the above,
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right? They're they're focused on the friends and the relationships, and building a
friendship together. But they're also focused on challenging each other and being
accountability partners to grow the business. And what I will tell you is if you don't have
any people in your circle, they're going to help you hold you accountable. Or maybe you
will help hold other people accountable. As a result, you've got to find some of those
people. And you can find them in a variety of areas. But I will tell you, if you're looking for
a friends group, please come hang out with legend leaders, I'm going to throw that out
there, I'm always going to tell you when we can support you. That's part of what I'm here
to do. And so we have the Facebook group legend leaders on Facebook, it's legendary
legend, legend leaders life. And I will put it in the notes here legend leaders life, if you look
for it on Facebook. And so it's our free private Facebook group. And we're all about
sharing little nuggets of information, and supporting each other and delivering
accountability. So if you've got a circle of friends who help hold you accountable, hang on
to them, and ask them to hold you accountable. Ask them to help you deliver to your
goals and deliver to your relationship and your fun time. And all of those things because it
sounds like they can do all of that. And if you have friends who do a little bit of both,
maybe some do, some don't. That's still great if you have friends who really help you on
the relationship side and the fun side, but they're not holding you accountable to your
personal goals of your business. You've got to find some challenging people to put into
your circle that challenge your thought process that challenge the way that you look at
the world that challenge the way that you're trying to grow your business, so that you can
go to the next level in that part of your life as well. Okay, so come hang out with us and
legend leaders. I love to see you and I would love to help hold you accountable. How
about that.

 09:31

Look at your friends group today. Did they challenge you? Do they silence you? Now you
understand why you need to have a little bit of both but definitely the challenging group
and go find that circle of challenging friends if you don't have it. All right. Go and be
legendary.
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