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Hey everyone, welcome to another episode of legendary leaders. I am your host, Katrina
Jamison. I'm the founder of legend leaders, where we arm female business leaders with
the strategies they need to live life on their terms, which we define as living a legendary
life. Now, we're in the month of August, we talked about it last week, we're going to
continue on with our monthly theme of finding your voice, finding your voice, how
empowering is that to find your voice, there's nothing better than finding your voice. To
me that is being true to myself, which is critically important. So hopefully you believe the
same and feel the same, and you're getting some value from this. I'm excited to continue
on with the topic today. And I want to share a quote with you. It's something that I say
often it's something that I say to my clients regularly. remind everyone around me of this.
It's the mindset that I carry. And that quote, it's a personal quote is this. Don't apologize
for showing up. Don't apologize for showing up. How many times a day do you say things
like, ah, I did not put you on that email. I am so sorry. I wouldn't got coffee, but I forgot to
grab you some. I'm so sorry. I am sorry that my hair looks better than yours. today. I'm
having an amazing hair day. I am so sorry that I'm looking better than you. I am sorry, I
forgot to put on lipstick after I had that cup of coffee. Ah, I don't I don't look my best. Or,
you know what, I'm sorry, I just rolled into this meeting. I was run a few minutes late. I
forgot to put on a really nice necklace. Before I showed up to work today. We apologize
especially as women for the craziest of things right? Now think about some of the
examples I just gave. They say out a little silly. But we all know how often either we or
women in our circles or women we know apologize for things like that. Many times we
apologize regularly, we apologize for things we shouldn't apologize for. And so what
happens was think about that, when you apologize for things that either someone didn't
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notice or someone didn't consider to be an issue. one of two things happens number one,
without a doubt you bring attention to whatever the situation is. When that happens,
period, no matter no matter what. But then from there, one of two things happens. Either
the people who hear you apologize regularly think one of two things, they think, Wow, she
really is a screw up, she can't really do anything, right? Because every time we turn
around, she's apologizing for something. And I just I can't count on her. She's constantly
messing up. Or I Gosh, she really needs a lot more confidence. Every time we turn around.
She's apologizing, why these things aren't things to apologize for, she needs a lot more
confidence. Either way, whether they see you as being incapable from a skillset
perspective or in capable from a confidence level perspective. At the end of the day, you
are now seeing as capable. You want to be seen as incapable, as a business leader, as a
business owner as both? Never No, absolutely not. Because you're not incapable you are
fully capable. You're beyond capable. But you've taken your voice, this amazing strength
that you have this person that you are. And my wager is this. I don't believe that either the
company you created, or the company that you work for says you must wear lipstick to
show up to a meeting. Or you must have the perfect necklace on or your hair cannot look
better than anyone else. Or you're going to be disciplined for not including someone on
an email, or you know that you must bring coffee to everyone or you cannot have coffee
yourself. I don't think there are any policies for any organization that I'm aware of that
have those specific rules and policies. And if it's your business that you created, I really
doubt you created those policies yourself. So what is it is the fact that we've created these
rules, we create our own rules in these rules that you've created that are holding you back
and they're silencing your voice. I'm going to wager a guess the reason why is because
probably been told by someone at some point in your life, that you're too much.
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It goes back to the fundamental focus that we have here legend leaders, you've been told
that you're just too much you need to tone it down a little bit, you're too smart, you're too
much of a good leader, you're too much of a good business operator and owner, you're
better than everyone else. That's what too much really mean, you're too much to handle.
And so because you're trying to fit in, in a place that just doesn't seem like you fit into, and
that's okay. I promise you, it's okay. Because you learned at some point that you're just too
much. Now you're apologizing for every little bit and you've lost your voice. You're not
incompetent, you're not incapable. You're not less than if anything, you are too much, you
are strong, you're capable, you are confident, you are amazing. Go back to that voice, find
that voice again. And the way that I want you to do that is today, I have a challenge for
you. I want you to move through the day. And I want you to think about how many times
you apologize. How many times you say you're sorry. Now, if you apologize to a customer
because service wasn't where it needed to be. That is an appropriate apology, and an
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appropriate apology. Let me slow that down a little bit. If you're having a discussion with
your significant other and you apologize for hurting their feelings, very appropriately.
Okay. Not talking about those scenarios. I'm talking about the situations where we are in
a professional environment. And we apologize for really quite frankly, existing, we
apologize for small things that we really don't need to apologize for. Okay. Those are the
things I'm going to keep track of for an entire day. And I want you to come back. And I
want you to assess and think about how many times did you apologize? What did you
apologize for? And now put yourself in the shoes of the person that was there with you
most often when you apologize? And I want you to say what would you switch roles? And
say, if I'm this person and they're me, what do I now think of that person? How do I see
them? How do I perceive them? Would I give them extra projects? Would I really trust their
business or their brand? How do I perceive them? It's a great exercise because what I want
you to walk away knowing and confidently understanding is that you don't need to
apologize and do not apologize for showing up. You're there, you're running your business,
you're handling it as more than the majority of the world will ever do. Do not ever
apologize for that. Go in there and be you. kick some butt. That's your challenge for the
day. Go and figure out how many times you apologize for showing up and then walk away
remembering that you don't apologize for showing up because you're there for a reason.
Go and be legendary
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