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Hey everyone, welcome to another episode of legendary leaders. I am your host, Katrina
Jamison. I'm the founder of legend leaders where we arm business leaders with the
strategies they need to live life on their terms, a legendary life. We are at the end of
September, this is the fifth episode of the month I love it when we have five days five
Wednesday's in a month that I can bring you a little extra nugget, a little extra something
on the topic that we've been focused on for the whole month. This is one of those months.
So it's so awesome. I'm excited about it. We have been talking about embracing You're
too much nature, right? You're too much characteristics, the things that make you you the
gifts that you have the the things that you can do just so easily that other people may
struggle with. Those are your gifts. Those are also the things that many people will tell
you, you are too much, right? When it comes to being effective. And running, you were
part of the business or being that leader or being that entrepreneur, sometimes people will
tell you, you're too much in that area. Well, what I want to focus on today is the last little
nugget or the last topic that we have is helping you understand not only how you not
listen to the feedback that other people are giving you that may make you feel small. But
I'm also going to challenge you today to make sure you're not the leader that's making
other people feel small. I see this happening commonly, especially in the corporate world,
where there is a culture and a way of doing things. And if people don't fit into that way,
they don't fit. And they're told to change. Many times we're the brunt. We're the receiver
of that information. And so all month we've talked about not receiving that information
and making ourselves change, that we're gonna continue to give our gifts or maybe we
don't fit into that culture or that environment anymore. And we need to leave, right? Well,
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here's what I want you to realize, I don't want you to be the leader that goes in and says,
Well, here's the only way that this works. Either you must be this way or you cannot thrive
in this environment, be the leader that walks in and says, These are my strengths, what's
yours, yours are over here. Awesome, and yours are over here and yours are over here.
Together, we are an amazingly strong team, don't change and be like me, don't come over
here and try to be better at my strengths. Bring your strengths. You want your leader, your
peer, your co owner, your board of directors, you want all of those people depending upon
your situation, to come and say that to you. So be the leader that you want to have, don't
go to your direct reports and say, Oh, well, you're not a very fast problem solver. That's a
weakness for you. You know, you let me help you strengthen that you can do that. And
help them strengthen it as long as you don't say, hey, you're not a very good problem
solver. You're actually better at networking, but networking, that's stupid, don't do that.
You I don't need you networking. When in reality you do you need relationships being built
throughout the organization. But networking is your weakness. And so what you've done
in essence is you've told them to not focus on their strength, dampen that down, because
what I care about is mastering, which is problem solving. And then you turn them to do
that just like a potential leader has done. So that's your challenge for the day is to be a
better leader, be the leader you wish you would have had in those past scenarios. be the
leader that you want to have in future scenarios. be the leader that brings out the best in
your team that amplifies and praises and celebrates their strengths. Because when you do
that, they will never leave you. They will so appreciate being valued for who they are and
being allowed to be who they are, that they will not go anywhere else. And that is the type
of leader that you want to be when you embrace your too much nature, you should then
be able to turn and empower other people to embrace theirs. That's the leader I'm
challenging you to be today. You must be intentional, and you must be self aware. So
today, figure it out. How are you going to look at other people and appreciate the talents
that they bring to the table and help strengthen the other areas they need. But recognize
that your strengths cannot be the focus of your team, that it takes all the strengths to be
successful? And how are you going to pull them out of everyone and how are you going to
celebrate them? That's what you've got to figure it out today. Create your plan and as
always go and be legendary.
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