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8-17-22- Innovative Leadership:  

Step1-Do It Better 

 

Hey, everyone, welcome to another episode of legendary leaders. I'm your host, Katrina Jamison. I'm 

the founder of legend leaders, where we arm business leaders with the strategies they need to master 

the one rule and live life on their terms. A legend life. All right, you're being innovative, you're out there, 

you're living your new definition. And you're understanding why the company that you own or work for 

needs innovation, and what that looks like in the organization. So you've been working on this far. Now, 

as you continue to make your way through and you're, you're innovating and you're looking around, and 

you're stepping into that identity. Inevitably, this next question comes, you probably already asked 

yourself this question, if you haven't, you're about to I know from experience. And that question is, 

okay. I know I'm innovative, I got that down. But what exactly am I supposed to be doing? Without a 

doubt? What are the steps that I am to take without a doubt? That helped me be that innovative leader? 

I know that I am. But exactly what do I do? And how do I do it? It's a great question. That's what we're 

going to tackle. Over the next three episodes, I'm going to share with you the three steps that you must 

take, in order to truly be an innovative leader, we're going to eliminate the gray, we're going to remove 

the unknown, we're going to solidify exactly the action that you're going to take. Let's get rid of this 

guesswork stuff, right? I mean, who has time for that? Let's just go do it. So today is all about step one. 

Step one is do it better. Now you're like, Hold on Katrina, I've heard that somewhere? Ah, yes, it is my 

new definition of being innovative. Right? The definition of innovation is just do it a little bit better. And 

so step one is stepping into that step one is do it a little bit better. And so that's what we're going to do. 

How do you do that? What does that look like? Step number one, in? Well, we'll say sub step in step 

number one, how about that? 

 

The sub step in step number one is this. The first thing you've got to do is you must define what you 

specifically do for the company. Why do you and your team exist? Why does your role exist? What do 

you do that no one else does in the organization? What's your purpose? Now, I call that out. And you're 

probably laughing going, of course, I know my purpose, hello. But let me help you understand this. If 

you've been in your role, if you've been in your company, for 10 plus years, and then you're currently in 

your organization, in your current role for two plus. So many things change, right? Because that's the 

only thing that we can count on is change. So many things change in the industry, in the company, so 

on and so forth, we have so much change, that we will typically lose sight of why we exist in the 

organization will get so laser focused on solving this problem that's in front of us that we forget the fact 

that there are a lot of other problems, there are a lot of other things that we exist to do. And so the first 

thing I want you to do, and you must do, every time that you do this exercise, is that you've got to step 

back and clearly define why you and your team exists in the organization. What is your purpose? 

Define it? What is it that your team does that no one else can do. That's why you exist. And then sub 

Step number two, is create your list of responsibilities that fall under your purpose. You know, why you 

exist? Now? What are the things that you do your list of responsibilities that you have, that you tackle, 
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in order to deliver and execute on your purpose? How do you do it? What are all the things that you do 

to deliver to your purpose? And then once you have that, then sub step number three, is look at the list 

of responsibilities. Look at the KPIs right, or the measures that tell you are you delivering to those 

responsibilities. How are you doing? Are you doing well? Are you exceeding expectations? Are you 

above and beyond delivering to all of your responsibilities? Awesome. Inherently, though, there are 

going to be some responsibilities that you're not delivering as well as you could. And that is normal, 

because we raise the bar on a regular basis, right. And so as we raise the bar, inherently, we're not as 

great in certain areas as we are in others. And so what are the areas that you're not doing at as well in, 

that's what I want you to look at. Now I'm gonna pause for just a second. Because from time to time I 

hear, well, Katrina, I have 10 responsibilities. And I can measure eight of them, there are lead 

measures or KPIs that tell me how I'm doing on these eight. But these other two I really can't measure. 

And so I'm gonna challenge you before you go any further to ensure that you can measure and assess, 

subjectively, right? You have to be able to measure very clearly, without opinion without feelings, just 

black and white metrics of how you're doing on the other to otherwise, how are you going to know if you 

need to innovate in that area? Or not? How do you know it needs your attention, because the areas 

that you're doing exceptionally well, when you need to keep doing what you're doing, you got to keep 

an eye on them. You need to keep studying the industry studying the customer studying, we're never 

going to stop studying and learning what's working, let it keep working, what's not working, we need to 

raise the bar we need to improve upon, and the areas in which you need to improve upon that are 

performing a little lower. Those are the areas you're going to focus on in this step one, do it better. 

Okay. So then you've got to ask yourself, you're looking at those handful of things that are 

underperforming. And so what do you say? You say, Well, what do I do to fix it? And how do I do it? 

What must be fixed? And how do I do it? Well, you're probably going to have some ideas right out of 

the gate, you're probably gonna get, oh, we haven't tried this, or I've been wanting to do that, or I got 

some feedback from this other team, they would appreciate if we try it this way, you're probably already 

going to have some ideas. If you get stuck, and you're unsure, then do what we've been talking about 

doing this entire time. Look around you. Look at competitors. Look at other teams. Look out there for 

examples of what other people are doing in that specific area of responsibility. 

 

And ask yourself, how are they doing it better? What are they doing differently? Steal shamelessly, but 

look outwardly, if you don't have any ideas, and you're uncertain, look around you. Even if you do have 

ideas, I'm gonna challenge you to look around you. Because you can see something that someone else 

is doing go, oh, that's brilliant. But hang on, they forgotten this piece, I can do that. I can make that 

better. I can take what they're doing and make it even better, because I'm going to add this piece. And 

because it's part of your responsibility in the organization, as you being innovative, and it improves your 

portion of the business, then you will have achieved step one, which is do it better. So here's your 

challenge for the week, you must go and identify the areas that you must improve. Right, so do all of 

the steps that I called out. Number one, what's your purpose? Why do you in the team exist in the 

organization? What are you there to do? Create your list of responsibilities. Look at those lead 

measures are the KPIs that tell you how you're performing in those responsibilities. If you don't have 

any measures for some of them, create them or come up with them. Find ways to measure the 

performance of you and your team based on what you are responsible for doing. And then for anything 

that's underperforming, or maybe you're not underperforming, maybe you just want to raise the bar. 

Figure out how to do that. That is where you innovate, where you want to raise the bar or where you're 
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underperforming a need to raise the bar. Those are the areas you are going to go and innovate 

meaning you're gonna go do it and better. Look around you still shamelessly there's nothing wrong with 

that. But that's your action item for this week. Identify the areas that you must improve. I can't wait to 

see you next week. As always, go and be legendary. 


